Question 1: How important is it to visit the campus(es) I'm applying to?

· Duke:

· Depends on school

· It's really nice for your own personal needs, though, to figure out how you like the school & how you'll write your essays

· Some schools are thought to keep track of your visit; like Duke gives app discounts, so they know you visited

· Tuck:

· Depends on school

· Duke Darden Tuck VERY important

· I think it is worthwhile to go check out the schools if financially feasible also to see if you would even be interested in living there

· You are going to be spending 2 years of your life in this place, so I think it is worth it to at least check it out because campuses and areas really can be drastically different

· Booth:

· Schools looking to move up in rank are more sensitive to this issue. They want to see higher yields and class visits are such an indicator. That said, I would NOT go out of your way to make a class visit if you can’t do it financially. The real value of a class visit / campus visit is that you get something to talk about in your essays

· My advice is simple: talk to as many students as you can and take notes. If you have friends at a school, set up a lunch with them. If you have friends of friends in a program, reach out to them as well. If you know no-one, try contacting student groups and see if someone won’t spend an hour with you over a beer (the graduate school currency of choice) or coffee
· That are strictly things that happened to you - so by definition its something a bit unique. Second, it’s probably the single best way to get meaningful information for your essays and talk to students.

Question 2: How do I approach my current supervisor for a recommendation? I don't want to shoot myself in the foot with my current employer. Also, what do I do if I've been in a position for a short period of time? Is it OK my most recent supervisor does not write my letter?

· Booth:

· Very common that recent supervisors don’t write recs -- the schools understand it can be a touchy subject. I wouldn’t worry about that at all.

· I don’t really have anything else to add on the rec issue – it’s really a judgment call to pick people who know you well and can write (and are willing to take the time) a good rec.

· Duke:

· I did not use my current supervisor - I had previous applicants from my company tell me not to

· I used a client and a manager that had left the company earlier - I did explain it in my optional essay

· With that said, lots of people have this dilemma and your boss will likely be more understanding than you think

· Tuck:

· While it is always optimal to have your current supervisor write the letter, I applied in secret and still got in

· You need to have a past supervisor for sure though if you don’t have current

· I used someone else in the company who I had worked with who was relatively senior that I had built a relationship with for one rec, and the previous supervisor from the previous job for the other

· Although to add to that, I picked the particular person because we had worked together and they could speak to what I was about, not just because they were senior

· Pick the person who can make the more compelling argument, even if they aren’t as high up

Question 3: Going on the Booth rep’s method of outreach to the school (meeting with alum/student), outside of campus visit and the website, what are other ways of obtaining more info on the schools I'm applying to?

· Duke:

· Club websites will have info for their officers. You can contact them & ask if they have someone you could talk to

· Don't just e-mail a big list of questions though, because that takes quite a bit of time to answer over e-mail

· Fuqua:

· The forum is also a good resource for school research
· Veritas also publish detailed manuals for top 15 schools
· Booth:
· Here's a fun way to get a feel for schools: try googling for youtube videos.

· My advice for reaching out to students is simple: keep in mind they have other stuff on their plate. Ask nicely. For instance:
"My name is Ralph Johnson and I am applying to Darden this coming fall. I obtained your email address from the student club webpage and hope it isn’t too forward of me to contact you. I’m excited about the prospect of joining Darden and was hoping I might be able to ask you a few brief questions sometime."
"In particular, I am interested in moving into an investment management role post MBA and thought you might be able to help me better understand how Darden would fit into that goal. If you might have some time to speak, I would very much enjoy the opportunity."

· Remember to be polite and remember that they are doing you a favour. I’m still baffled by the number of emails I’ve seen that say things such as “I’m free from 4pm-6pm, please call me then at the below number. You’ll have to dial the country code for Taiwan. Hope you don’t mind.”
or “The application deadline is in three days, are you free tomorrow morning at 8am?”. If you do set up a phone conversation, don’t miss it. There is absolutely nothing more frustrating than having someone waste your time and you won’t likely get a second chance.

· I recall one particular instance in which a candidate missed three scheduled calls in a row, citing difficulties “understanding the time zone difference”. That’s probably an acceptable excuse once, but twice is pushing it. Three times just makes you look dumb.

· Polite also means professional: do not, for instance, reply to someone suggesting Georgetown as a good fit with (and yes, I quote): “Ooooh ya Gt is def on da list . der r good wid the acc but dont know of der fin courses”. Although I could “read” that and reply, I don’t want to and I doubt anyone else does either.

· Tuck:

· I used the clearadmit guides to get a general feel, and that allowed me to pinpoint certain aspects or programs at the schools I wanted to know more about, that way I could ask more detailed questions sooner

Question 4: Extra currics: I have not had much (if any) community outreach since my university days. If I have time, it's simply for sports. My other time is consumed by work/family/? How should I deal with this on my application?

· Tuck:

· If you have a family I think they generally understand, but you would need to focus on redeeming qualities within the activities you do
· Booth:

· Dig deeper. Find something. The problem is simple -- someone else with just as a demanding job will have had time to do more.

· One trick is to talk about your interests and then talk about what you want to do when you get to campus (e.g. launch an underwater basket weaving club)

· And remember that depth of involvement counts too -- being a leader in 2 things is better than just being a member of 10.

· Finally, don’t be afraid to define extracurricular broadly.... do you go hiking with friends? That's an extracurricular. Don't think of extracurricular as only mother teresa non-profit save the whales things – it’s really anything you do on a regular basis outside of work.

Question 5: I can't seem to get my GMAT up. I have a family and work is very demanding. Will these conditions remediate my low GMAT score?

· Duke:

· I don't think so

· Tuck:

· No

· To be honest, find the time. I was working 80 hour weeks when studying for the gmat. If you want the score, you have to do the work

· Booth:

· My honest opinion is no, not especially. Unfortunately a lot of people have demanding jobs -- bankers for instance. My advice is to do your best but don’t try to explain away a lower score with 'I’m busy'

· I was also working 80 hours a week -- and I couldn't hack it - I quit my job to take the GMAT (and also because I hated my job).

· Some interesting statistics from Kellogg:

· <= 640, assuming a yield of 90% equates to an admit rate of 7%

· 650-690, assuming a yield of 75% equates to an admit rate of 17%

· 700-740, assuming a yield of 50% equates to an admit rate of 33.5%

· 750-800, assuming a yield of 40% equates to an admit rate of 52%

Follow up on recommendations: Two part problem: 1. My job is project based. I'm always working with different people and my boss doesn't really know me. How do I work around this to get a "leader" letter? 2. I think my boss will sabotage my grad school app if he knows. How do I deal with this?

· Tuck:

· Get the letter from one of the people you have worked with on the project, indirect superv., if you think your boss will sabotage you, apply without getting the rec from them and hopefully without them knowing

· Booth:

· I would also just ask someone you have worked with a long time, even if it’s not a direct supervisor, e.g. a client. Someone who can speak to your leadership and work. Not a peer. Ideally someone with an MBA if you can find them (they'll understand what they want)

Question 6: Honesty on app/interview: I am working on multiple concurrent options, with grad school as one of them. How do I do this without shooting myself in the foot assuming something else comes along and I want to do grad school later?

· Booth:

· Well, one thing I can say is this: don't even begin to mention that in your essays. Schools want people who are passionate, committed and have a plan of where they want to be.

· My advice is thus simple: apply to schools that you would be willing to go to if admitted. Either that, or wait.

· Duke:

· If you're planning for a deferral, that's probably not a good idea, few schools will entertain that idea anymore

· Tuck:

· Also, if you do get in, you’re taking spots away from people who would kill to go to school

Question 6: How did you decide on your concentration? Is it a big deal to find a job in a different field if I don't like my concentration as I'm nearing the end?

· Booth:

· Concentrations are, in my opinion, meaningless.

· I took what I found interesting and got whatever concentration it ended up with. The only thing I explicitly went after was finance because going to Booth and NOT doing finance seemed like a wasted opportunity.

· I ended up with four concentrations -- I don’t think any employer ever asked me what they were.

· Duke:

· I knew the whole time what I wanted to do, but many (most?) people are still experimenting. Not a big deal

· Tuck:

· From my experience most people just took the classes they were interested in, and that ended up being a "concentration" they weren’t like, oh I’m going to get a concentration in Finance

Follow up on this: How do I sell myself if I'm applying to an MBA to change fields (i.e. I have no experience in the field I want to move to)?

· Tuck:

· Show passion

· Booth:

· Oh that’s easy. Be passionate. Explain WHY you are interested, don't worry explaining why you are good at it.

· This is the critical part people mess up..... its not about whether or not you would be GOOD at what you want to do -- you don’t know if you are, the adcoms don’t know, and frankly don't care as most people change their minds anyway. What they DO care about is simply : Has this person thought about what they want to do? Have they really thought about it? Do they sound passionate? Am I convinced this person is excited and determined? Have they done research, is this something they thought up last night while watching Deadliest Catch or is this something that they are invested in?

· Duke:

· Everyone has things they've used in their job that can translate. They are used to career switchers & probably don't give it that much thought if it's attainable

Follow up on recommendations: If I run an organization (a non-profit), is it acceptable to have a subordinate write my letter?

· Duke:

· You shouldn't have someone that reports to you write a rec

· Booth:

· I would also try to avoid having a subordinate write the rec.

· If its a non-profit, can you have someone else at your level write it

· Tuck:

· Yeah, no on the sub. Get someone your non-profit has helped, way better

Question on 1 year: I am in my early 30s and have 10 years of experience. Is a one year program feasible for me as I feel too young for the exec programs.

· Tuck:

· That’s hard to say, I guess it depends on what you are trying to get out of the program

· If you want to career switch, a two year is better than 1 year I think, and MUCH better than exec

· There are some early 30 people in my class at Tuck

· You could always re-apply to exec if you don’t get in to the normal day time program

· Duke:

· I can't really answer your question, but we're in class with some exec mbas currently & there are some young 30s in the group

Question 7: Do you have information on recruiting for international students? Do recruiters appear to prefer domestic students?

· Booth:

· Depends on the company, but yes, there is a bit of bias towards domestic candidates. That said, it tends to vary by industry. Banks and consulting firms are usually more prone to hiring internationals, corporate companies are mixed, startups are generally less willing to do so (they don’t have the resources)

· The issue is really for those who want to stay in the US

· Duke:

· I think it depends too whether you want to stay

Question 8: Does GMAT matter during recruiting?

· Booth:

· In my experience, it matters for consulting firms and banks but is otherwise generally not much of an issue. In all my internship and full time interviews, I was only asked once about my score.

· I should add that even with a sub-700 score, you can still get an interview at McKinsey, Bain or BCG. In fact, landing those interviews, in my experience, was not especially difficult.

· Tuck:

· I have been told by friends that it can be used as an initial filter for the top jobs such as banking and consulting, but then you can still get slots regardless

· Duke:

· GMAT doesn't seem to matter outside of consulting/banking

Question 9 (final question): I am a non-traditional candidate. Would you advise I take some undergraduate business classes before applying (accounting, finance etc) to get a footing in the material? Would this help my application?

· Booth:

· It will help your application to the extent that your undergrad and/or GMAT score don’t already demonstrate solid quant skills. Certainly it won’t hurt you -- well, unless you do it and get a C -- then it will hurt you.

· That said, I wouldn’t waste your time with it unless you need it to explain away a weak GPA or poor GMAT score.

· Otherwise my advice is to worry about that after you get in, not before. And even then, I still probably wouldn't bother.

· I had a 3.0 undergrad GPA, am not especially smart, didn’t know accounting at all and I graduated with highest honors at Booth. All A's and one B

· Duke:

· No, just do well on the GMAT. if you don't meet the school's requirements for matriculation (like you would be required to take calc), it might help to do that

· Tuck:

· Yeah, waste of time unless you need to boost GPA or something

Is AWA important?

· Booth:

· In my experience, not especially but you shouldn't skip it.

· Ross:

· Not really

· Tuck:

· No. Just don’t have a glaring mismatch between your perfect essays and your terrible AWA, that would be a red flag

Do you have any format for 2 tasks in AWA?

· Duke:

· Use any format that you find in a book

· Booth:

· My advice is simple: make up your arguments. Invent facts. You can make a very compelling argument if you just make things up. It's an essay graded by computer and one human. They aren't fact checking.

