ABHAS MANGAL
9 – Shanti Nivas, Near Police Chowki No. 8, Godhra, Gujarat (State). Pin: 389 001



Mobile: 9925693565

abhas59@gmail.com


EXPERIENCE
Backup Project Lead








              
August  2009

· Prepared  Induction plan to recruit trainees to replace with experienced resources, reducing manpower costs for the customer.

· Executed  a project to reduce cycle time of backup jobs for customer, resulting in savings of $18000 annually for customer using Six Sigma DMAIC (Define-Measure-Analyze-Implement-Control) approach.

· Managed knowledge database of tickets team handles, reducing the response time of each incident and increasing customer satisfaction to 95% for service team provides.

· Responsible for creating  list of 10 major incidents with resolution steps during Football World Cup, reducing customer impact for major incidents & receiving appreciation from client manager on faster resolution time.

· Successfully managed knowledge repository to proactively resolve each ticket, reducing resolution time of each incident.

· Participated in audit activities for the project and helped the customer to be PCI DSS (Payment Card Industry Data Services Standards) compliant, eliminating cost of a  resource for audit activities.

· Responsible to define estimation of the  resource utilization, the effort spent by team on project activities using Plan Do Check Act approach and giving exact utilization of resources to customer.

· Installed tool to communicate with client at on-site location, eliminating the costs by 100% to converse through phone.

· Winner of Best Performer of the Month Award for July, 09 to make project comply with audit guidelines without single Non Compliance Request.

· Winner of Best Performer of the Month Award for March, 10 to reduce response and resolution time of incidents having major customer impact.

· Part of Team which won Best Performing Team for August, 09 for their contribution to maintain 100% SLA (Service level agreement) on the tickets of client.    

· Winner of ‘On the Spot Award’ for appreciation from customer manager to resolve 98% of the tickets created in August, 10.

Information Security Officer & Business Continuity Plan Manager



          September 2007

· Created RMR (Risk Management Register) to view evaluate and mitigate threats that can affect valuable assets of the project, ensuring the availability of such assets to the project in case of any external emergency.

· Raised, revoked and renewed change requests to incorporate client tools in project assets, providing undisruptive service to the customer in absence of such tools on the client site.

· Classified project documents according to information classification policy, defining the access level of the documents to the users authorized to use the documents.

· Responsible for defining  call matrix in case of any external emergency and was helpful to continue project activities during bomb blasts in Ahmadabad, providing undisruptive service to the customer and receiving appreciation from Group Leader for the activity.

· Created BCP (Business Continuity Plan) to define policy for project data backup to restore data in case of data  unavailability, used when Hard drive of the data server got crashed during a fire incident in the office but was able to restore data, saving time by 95 % of the time that needs to regenerate the documents

Incident Manger & Service Desk Representative               

         

                       September 2007

· Responsible for taking updates from department involved to communicate customer higher management on the status of the major incident, reducing customer's time to gather information about the status.

· Define escalation levels for an incident according to the customer impact, reducing the occurrence to call resources that charge per hour for their service to the client.

· Created Incident reports that consolidates different details about an incident to present to customer, reducing customer's time to gather important details for any incident.

· Winner of Best Performer of the Month Award for May, 08 to take successful transition of project activities from client without any complaints.

EDUCATION

Dharmsinh Desai University 



              
     


          Nadiad, Gujarat
Bachelor of Engineering, Computer Science, 68 %         

          
           

          May 2003-2007
· Presented Paper on Blue tooth Technology during Communique 2006, a national level Symposium

· Member of Publications Committee in Communique, 2005 to create event website and design posters.

· Participated as delegate at RISSPCNS 2005 event on “Network Security”  held by Computer Society of India.

· Participated in Infosys Workshop on “System Security” conducted during Mindbend event in March 2005 

· Participated in a One-day Linux Workshop on “Networking & Security” conducted by Red Hat India at Communique, 2006.

ADDITIONAL INFORMATION

· Conducted JRD Tata Quiz contest as a volunteer of TCS Maitree Committee for  associates at Ahmadabad   held on July, 2008.

· Conducted ITWiz Quiz contest 2010 as a volunteer of TCS Maitree Committee to help HR team with registration process and nomination of students and received appreciation from Branch HR Head.

· Winner of Quiz contest taken by Project Manager on use of ITILv2 (Infrastructure Library) Framework in the project among 17 members and got appreciated from him.

· "Winner of the Best Idea" in KnowMax (Company's Knowledge Portal) to introduce deadline when approving nominations for Performance awards.

· Languages known :  English, Hindi, Gujarati, German (basic level)

·  Hobbies : Listening to AR Rahman’s music & playing table tennis.

.

