Haas Business School’s Non-Profit Features

Social Sector Solutions (Experimental Learning Courses)
This innovative course partners with the international consulting firm McKinsey & Co. to engage in major consulting projects for nonprofit organizations, such as the David Brower Center, the Graduate Theological Union in Berkeley, and the Opportunity Fund. Students work with senior leaders of the organizations and McKinsey consultants in offering plans, creative ideas, and solutions. The course is co-taught by Nora Silver, Director of the Center for Nonprofit and Public Leadership, and Paul Jansen, McKinsey & Company Director of the Global Philanthropy Practice.

Non-Profit Leadership (Extra Curricular Opportunities)
Berkeley Board Fellows provides students with the unique opportunity to work at the highest level of an organization and make a positive impact on the local Bay Area community. Managed by the Center for Nonprofit and Public Leadership, Berkeley Board Fellows places Haas MBA students on local nonprofit boards of directors. Board Fellows are paired with a mentor, serve on a board committee, attend full board meetings, and produce a board-related deliverable. Program begins in October and ends in May.
Silicon Valley Social Venture Fund (SV2), in partnership with the Center for Nonprofit and Public Leadership, offers three fellowship opportunities that focus on the various priorities of SV2's donor network. SV2 leverages its financial, intellectual, and human capital to make a meaningful, measurable impact in Silicon Valley and beyond. SV2 does this by strengthening the organizational capacity of its grantees and the philanthropic capacity of its Partners.
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International Business Development is a management consulting program offered through the Haas School of Business. Under the leadership of distinguished faculty, teams of MBA students provide managerial expertise to clients all over the world. Projects include business and strategic plans, feasibility studies, financial analyses, and market research. These engagements benefit a wide range of industries including high technology, healthcare, environmental and energy, among others. Corporations, non-profits and governments are all served by IBD teams. 




Senior Lecturer Sara Beckman talks about her course, “Problem Finding, Problem Solving”
How does this class help build innovative leaders and thinkers?
SB: Most classes are content-oriented, but we don’t ask how did you figure out how to solve the case study? This class is less about models and more about taking the students through a process. It’s straightforward logic. How do you go about understanding what the problem is in the first place, framing the problems, and generating alternative solutions? Students need to learn how they can think it through by understanding the situation, identifying problems, and coming up with alternative solutions.
This class is about the fundamentals of identifying and then finding solutions for problems. While most business school classes ask students to do problem finding and problem solving, few make the process of ‘doing’ so explicit. They are more focused on having the students learn the class content—e.g., marketing, organizational behavior—than they are on the process by which the students grapple with and digest that content. This class aims to provide students with the tools and a process for learning about a situation or context, identifying the problems or challenges present in that context, and then generating and evaluating a set of potential solutions.
The current term for creative problem solving is “design thinking” so why another name for this class?
SB: I think the term, “design thinking,” is getting a lot of attention right now, but lacks clarity and definition. I named the class, “Problem Finding, Problem Solving,“ for two reasons: First, the class integrates tools and techniques not only from design thinking but from systems thinking, critical thinking and creative problem solving as well; and second, I thought the name more simply represents what we plan to teach in the class. I’ve learned over the years that many MBA students have little if any formal exposure to problem finding and solving processes, and that they often are more focused on solutions than they are on making sure they are clear about what the problem is in the first place. This class aims to make sure that they balance the effort they put into framing and reframing the problem with the effort put into solving it.
How do you teach problem finding, problem solving and how do the students learn to apply it?
SB: In my class, we will study the business models of real start-up companies and generate alternative business models for them by applying the five steps of problem finding/problem solving: understand, observe, synthesize, realize, and experiment. The students will collect data on the context in which the company operates, testing the assumptions that lead to the company’s current choice of business model. They will observe users of the company’s solutions to gain insight into how well they meet those users’ needs. They will synthesize the data gathered to identify patterns and insights, and will then generate alternative business models that the company might consider. They will take prototypes of those models back to the market to test them with users and other stakeholders, and will then present their results to representatives of the companies they studied.
How do you expect students will use what you have taught them?
SB: While their time in this class is short, and they will only get to apply the process in a cursory fashion, our hope is that in the BILD program they will get to use the process many more times. All of our BILD experiential learning classes, for example, will ultimately encourage students to apply the process and tools they’ve learned in the problem finding, problem solving class. Whether the course is International Business Development (IBD), Cleantech to Market (C2M), or Corporate Social Responsibility (CSR), our hope is that the students will be prepared with a common language, common process and problem finding & solving toolkit that will allow them to more critically and creatively approach the opportunities they have to discern the right problems and think broadly about possible solutions.
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