                                    ESSAY-1
The following appeared as part of an annual report sent to stockholders by Olympic Foods, a processor of frozen foods:
“Over time, the costs of processing go down because as organizations learn how to do things better,they become more efficient.In color film processing,for example, the cost of a 3-by-5-inch print fell from 50 cents for five-day service in 1970 to 20 cents for one-day service in 1984.The same principle applies to the processing of food.And since Olympic Food will soon celebrate its 25th birthday, we can expect that our long experience will enable us to minimize costs and thus maximize profits.”
Discuss how well reasoned…..etc

While the costs of processing could go down with more experience , the author fails to provide sufficient evidence or sound logic to validate his or her conclusion.First, there are factors other than experience and expertise that might bring about a change in production costs.Similarly, the assumption  that production costs always go down with time is not logically sound.Finally, additional evidence about Olympic Food will strengthen the author’s argument.
          The primary issue with the author’s reasoning lies in his unsubstantiated premises.An analogy with color film processing is not sufficient to predict that the same effect will be repeated for olymic food. Both represent different industries involving different production styles and methods that are too different to deserve any worthy comparison.One possible explanation for the reduction in production costs might be the prevailing economic conditions of a particular country. If an economic boom results in a widespread supply of raw materials associated with that industry,lowering of production costs are inevitable. However the same economic boom may not bring about an associated increased supply of raw materials for some other industry,say food industry. Hence comparison with color film processing is irrelevant in proving the author’s argument.
          The author also fails to validate the assumption that with time, production costs are bound to go down. 	Production costs may actually increase with time due to ever-increasing inflation, lesser availability of raw materials due to lesser imports, lack of skilled manpower due to low salary in the associated industry or slow growth in the in the industry due to restrictions on foreign investment and technological assistance in the industry. In short ,the author weakens his argument by making assumptions and failing to provide explication of the links between production costs and time he assumes exists.
          Finally, the author could strengthen his claim by citing the prevailing conditions in Olympic food. For example, if we are told that sales of olympic foods are at an all-time high and the prevailing market conditions and customer preferences suggest further increases in demand in the years to come, it would strengthen the author’s argument. Information suggesting enormous profits in the years to come and that these profits are likely to be invested in more efficient and modern production methods will definitely lend support to the claim that production costs will go down.
        In sum the author’s illogical argument is based on unsupported premises and unsubstantiated assumptions that render his conclusion invalid. If the author truly hopes to change his reader’s mind on the issue,he would have to largely restructure his argument,fix flaws in its logic,substantiate his assumptions and provide evidentiary support.Without these things,his poorly reasoned argument will likely convince few people.



                                        ESSAY-2

The following appeared in a memorandum from the business department of the Apogee Company:
“When the Apogee Company had all its operations in one location,it was more profitable than it is today.Therefore, the Apogee Company should close down all its field offices and conduct all its operations from a single location. Such centralization would improve profitability by cutting costs and helping the company maintain better supervision of all employees.”
Discuss how well reasoned…..etc.



             While the profitability could be enhanced and operating costs could be minimized by centralization, the author fails to provide sufficient evidence or sound logic to validate his or her assumption.First,there might be reasons other than location for the drop in profitability.Similarly, the assumption that operating costs are low when operations are centralized is not logically sound. Finally additional evidence about the company would strenghthen the author’s argument
                       The primary issue with the author’s reasoning lies in his unsubstantiated premises.The lower profits of Apogee Company might be entirely due to some factor other than location. It may be that the inflation has gone up steeply since the shift of locations leading to an increase in cost of all raw materials required by the company.The author’s premises,the basis of his argument, lack any legitimate evidentiary support and render his conclusion unacceptable.
                The author also fails to validate the assumption that expenses are always lower when the operations of a company are centralized. The expenses can be more even if all units of a company are present in the same location.For example, if the nature of services the company provides is such that it need to reach out personally to all clients who are far away from the location of the company, it would cost far more than if the company had its various units  in different locations. Moreover different locations can enable employees to familarise themselves with the different dynamics of the neighbouring environment, which might have a significant effect on the business. If this is the case , a more spread out company will have far better knowledge of the different environments than a company located in one location,  indirectly leading to more profits              
                         While the author does have several issues with the argument’s premises and assumptions,that is not to say his entire argument is without base.The author could strenghthen his argument by citing specific examples of the areas in which the company’s expenses have gone up after diversification in its location. For example, if we are told that a majority of the increased cost is due to the transportation of raw materials and finished products or due to the trips that have to be undertaken by the employees for specific tasks related to co-ordination , it would directly lend support to the author’s argument. Similarly , if there were pieces of evidence that a significant time is being wasted as a result of difficulty in the supervision of the employees working far away from each other, it would more directly relate the operating difficulties to the location factor.    
                   In sum,the author’s illogical argument is based on unsupported premises and unsubstantiated assumptions that render his conclusion invalid. If the author truly hopes to change his reader’s mind on the issue,he would have to largely restructure his argument,fix flaws in it’s logic,substantiate his assumptions and provide evidentiary support. Without these things, his poorly reasoned argument will likely convince few people.
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