[bookmark: _GoBack]I received my invitation email, which said I should reach out to the alumna assigned as my interviewer in Dubai and set up an interview within two weeks. I did just that and we had to wrangle schedules before settling on a date. I had been a bit worried about the impromptu presentation because just as the name suggests it’s not something you can prepare for, so I didn’t know what to expect. My interviewer showed up and she seemed excited about the interview and about sharing her experience. She had my resume and she asked me behavioral questions and questions about my experience. The interview was very conversation and it felt informal. She also kept giving me positive remarks like you seem to have a strong application and you seem to know how to handle pressure. This took some of the pressure of the interview off. She also emphasized the importance of diversity of experiences at LBS and said that my international living and working experience is a big plus. When it came time for the presentation, she gave me a paper with the “case” and told me to read it and that if I wasn’t comfortable with it, she’d change it. The case was about a pizza chain that prepares fresh pizza but delivers it without baking it. My role as the marketing director of the company was to come up with three marketing strategies or concepts to convince people that they should buy our pizza. I thought that was pretty easy. She left me for around five minutes. I had my pitch ready in three. I think I took 3-4 minutes to go through my answer. She then asked me a few follow-up questions that were easy to answer. Overall, I felt like I left the interview knowing that I gave a good representation of my past experience and my goals for the future and I felt good about myself and my application.
A few weeks later, I received my acceptance offer.
London Business School sends you the contact details for an alumnus that they have allocated to you and then you arrange a time and place to meet. In my case, they did a good job of matching me to someone who works in an area that I am interested in and I went to his office for the interview.
The interview was probably the most enjoyable part of my LBS application process. In previous admissions- related correspondence and events, LBS had come across to me as quite arrogant and as though I was one of thousands going through their MBA machine. The interview was much better than that, though I guess that was likely because of the alumnus I had.
We started out by going through my CV and what I had written that I wanted to do in the future. He asked me some tough questions about what I could offer people in that industry and really tested me on some of the things that I had written. As I understand it, all LBS interviews have to have a presentation – they obviously give the alumni a set of topics that they can use if they don’t want to come up with their own.
My topic was a fairly generic question on methods to improve an organisation based on a fact scenario detailed in a passage of text, so didn’t require any pre-existing knowledge. I think he wanted me to talk for three minutes (from what I’ve heard they range up to 5 mins) and he gave me something like five minutes to prepare.
He asked some pretty probing questions around whether an MBA was really going to help me do what I wanted to do and drilled down pretty hard into why I was doing it. He seemed to be doing it out of genuine concern for me, rather than for the school, which was good.
I was given an offer, but I managed to get a place at Cambridge Judge Business School, so will be going there.
My interview went very well. It flowed much more like a casual conversation than a structured interview, lasting about 40 minutes. My interviewer started by telling me about himself and the admissions process, then asked me the following questions/prompts (while taking notes directly on the resume that I handed him):
1. Walk me through your resume.
2. Tell me about your hometown / did you attend a public or private high school?
3. Do you feel as though your GMAT verbal and quant scores (which he said he had not yet seen) are good indicators of your academic ability? Why or why not?
4. What are your short-term and long-term goals?
5. If I were to call your current direct supervisor at work (which he said he would not do without asking for my permission), in one or two words how would he/she describe your greatest strength? What would he/she name as the area where you have the greatest room for improvement?
What do you do in your current role?
What did you do in your previous role?
Why MBA?
Why LBS? Have you seen the electives?
Tell me about a start-up you founded. The interviewer told me about the experience of taking entrepreneurship electives.
The interviewer then gave the case and stepped away for 5 minutes to let me gather my thoughts. I could use pen and paper to brainstorm. The case was about strategy and innovation. I had 5 minutes to present. The interviewer took notes and did not have any follow up questions.
I asked a couple of questions about LBS. The interviewer answered them enthusiastically.
We then talked about London, life in Europe, the interviewer’s interesting career and international background.
Overall the interview lasted about an hour. It was mostly conversational. The interviewer was direct and friendly.
I received the interview invitation around 30 days after submitting my application to round 2, with my interviewer (alumnus) contact details. The interviewer was very prompt in replying and offering flexible dates to schedule the interview, which took place 10 days after the initial contact.
Overall, the interview was very friendly and established a personal contact in the first few minutes. He had already had access to my complete application package.
Main questions were:
1) Walk me through your resume. Focus on your most significant challenges and the accomplishments that make you most proud.
2) Tell me about a failure in your professional history. How did you overcome it? What did you learn?
3) What do you want to do after the MBA?
3) Why LBS?
4) How will you help your group/class? How will you contribute to the school?
Presentation
- It was the final portion of the interview. I had 5 minutes to read through the materials, 5 minutes to prepare, 5 to present. Theme was around a new strategy for a PE group. I believe setting out a clear structure, speaking clearly and breaking down the presentation into its components was even more important than the content itself.
After the questions, we spent another 20-30 minutes chatting about the school, the life in London and his experience at LBS.
Interview duration was roughly 2 hours, of which I was being interviewed for between 60-70 minutes.
Questions included:
-Tell me about yourself
-Why LBS
-Career goals
-Define leadership
-Example of your leadership
-Strengths/Weaknesses from perspective of a friend
-Alternative short-term career goals
Was also presented with a series of case-type questions, including questions related to my response to difficult group members (multiple follow-ups here), and what leadership traits I’d target for a start-up firm and for a more mature organization.
Presentation: I was given 5 min to prepare and 5 min to present. I was given a list of 5 topics and asked to choose. Key is to present a structured format (intro, reason 1, reason 2, reason 3, conclusion) and to work in an example or two. I was nervous about this portion, but it went well.
My interviewer asked for my resume! I couldn’t tell whether he had reviewed my application prior to my arrival, which surprised me.
My interviewer discussed both the challenges and benefits of LBS. As an American, he seemed intent on presenting the challenges (lack of US network/brand recognition, cost relative to local schools) and gauging my reaction.
Overall, the interview was fairly conversational but rigorous. The format prevents many “rehearsed” answers and will require you to think on your feet.
My advice would echo that of many others: 1) Know your story frontwards and backwards 2) Know “why LBS” in great detail, and 3) Be prepared to discuss teamwork and leadership AT LENGTH
Most questions in my LBS interview were similar to the ones you find here. Some that stood out were:
1. Did you ever take a risk?
2. Did you ever have to convince someone?
Because I’m interested in consulting, my interviewer did an extra case on this. It was a typical consulting interview case, but shorter (10minutes). My interviewer presented a situation in which sales were not as expected, and I had to ask him questions in order to find out what the reasons for this could be. The structure of my reasoning and the questions I asked were what was important. The LBS case was on strategy implementation.
The whole interview took about 1.45 hours.
My interview was on-campus with an admissions fellow. It was 45 minutes long and blind – the interview was conversational The questions were fair and while they were not unexpected, it didn’t feel like the interviewer was simply going through a list. The interviewer had reviewed my resume and made a few notes beforehand. Below are the questions I collected from the interview:
1) Why did you choose your undergraduate major?
2) Tell me how you work as part of a team
3) What’s your long-term career goals?
4) Why do you feel you need an MBA now?
5) Tell me about a time you had to overcome an obstacle working in a group and what you would do differently if you had to do it again
6) What is your greatest success, and your greatest failure?
Overall, a positive interview experience. Three things I would give the school specific props on: Organization, opportunity, environment.
My interviewer had read my entire application, and was very prepared to ask some targeted questions. I knew that ahead of time thanks to the Clear Admit LBS interview guide, so thankfully I was prepared. The interview hit all of the main talking points (Why MBA/LBS/Me/Now etc). Once we built a rapport, the conversation was very enjoyable. I got the sense that they want to know if the applicant would be likeable as a classmate. They have your stats for the intelligence portion. The interview seems to round out the behavioral side of things. Be ready to state the case, and at length. Due to the long nature of the interview (mine lasted 2 hours), they will prob deeper than your “canned” response to the basic questions. So know your story inside and out and be able to effectively communicate it.
For the presentation portion, the interviewer had a list of topics to pick from. He selected one ahead of time and it was the standard couple minutes to prep and 5 to present. Be sure to focus your ideas into a logical sequence. Also, save time to conclude at the end to make sure your points stick.
Overall:
• Length: 1 hour (exactly) with 10 mins for questions, around 4 mins to prep for presentation and 2-3 mins to present
• Alum was very friendly and easy to talk to
• Alum had a list of questions LBS provided and he highlighted the ones he wanted to ask me about (there were probably 4 pages of questions and he asked me about 10-15)
Questions:
• Tell me about your background
• Can you explain what you do in your daily work?
• What would your co-workers say is your leadership style?
• How do you show leadership at work?
• Mention a project where you have been a leader?
• How do you work with people from different cultures?
• What do your co-workers say is your weakness?
• How have you overcome this weakness?
• Why an MBA? (surprised this question came so late)
• Why LBS?
• Your study group is a team assigned to you, sometimes you won’t get a long with a person and sometimes a person will not do all the work they are meant to do. How would you handle this situation?
• Tell me a time when you faced adversity or failed as a leader
• What have you done to not repeat this error?
Presentation:
Telco is a British retailer that is facing limited growth. The CEO has proposed creating a new tablet, the ‘Hudl’, that will be affordable and target the 75% market in England that does not have tablets. Do you think that this is an innovative idea? Should Telco pursue this venture?
My interview was at the alumni’s office. The interview lasted about an hour and was very much a relaxed conversation more than a formal interview. The questions asked were along these lines:
Tell me about your work experience so far
Why am I doing an MBA
Why did I apply to LBS
What do I know about LBS
What are my strengths
He asked me about group experience and how I work in a team
How do I deal with stress
Explain a failure I’ve had and what it taught me
Presentation Topic was something along these lines:
Assume you have taken over Nokia as CEO. Following the major sale to Microsoft, what steps would you take to ensure the companies profitability and future survival. I was given 5 minutes to prepare and about 5 minutes to present using a whiteboard. The interviewer said he had chosen the topic because it was out of my experience/comfort zone and to see how I would react.
Following the presentation, we discussed the school, societies and details of the course.
He then asked if I had any questions
y interview was in the alumini´s house. (Because of a personal compliciation, she re-scheduled once and only could interview me at her home). It lasted about 1 hour.
The questions were the following:
-Why an MBA? Why LBS?
-Tell me about a time you lead a team
-Tell me about a time you work with a complicated person
-What is your type of leadership?
-3 strenghts
-2 weaknesses
-Tell me about an experience under a diverse environment
-Also, she asked some questions about my essays (as to double check the credibility of the stories).
The business case was about Future Digital Trends in retail.
The interview was really quickly, aprox. 30 minutes.
We spent the other 20 minutes with the alumna sharing her experience at the school. (This part was in Spanish)
Good luck!
1. Walk me through your resume, tell me about yourself
2. Why an MBA?
3. Why LBS?
4. Tell me about a time when you had to work with someone really challenging and had conflict. How did you manage that situation?
5. How do you deal with stress?
6. Tell me about a time when you failed and what you learned from it.
7. What is a serious business challenge that businesses today should be working on?
8. How has business management changed over time?
Presentation Topic:
Companies like Amazon and Starbucks are paying little to no corporate tax yet are making hundreds of millions of dollars and pounds in revenue.
Do you think that corporations have a moral obligation to pay tax? Should governments intervene? There has been a lot of public shaming of the companies, do consumers have a right to complain?
5 mins to prepare, 5 mins to present.
First, some of my key takeaways:
1. Don’t stress out.
2. Turn it into a conversation by inviting them into your story. This takes vulnerability, but pays dividends. My interviewer, at the end, said that he’d like to stay in touch as a mentor.
3. You need to be able to communicate how what you accomplished is valuable to the London Business School, and be specific. Don’t just say what you did, relate it to how you will take that experience and use it to enrich LBS in these three ways.
Here are the questions I was asked:
1. Walk me through your résumé. (Thank God! Allowed me to set proper context for the rest of the interview, because essentially he was asking me to tell him my story.)
2. Specifics about roles in companies.
3. I work in business development/digital marketing, so he asked how I got some of the clients I did.
4. Why MBA? (Convince them that the MBA is mandatory for your next step in life. Make up your mind, be very concrete. I want to work in this type of consulting, here’s why, and LBS is the mandatory step.)
5. I run a start-up, so he asked: Why don’t you just continue what you’re doing?
6. Why LBS? What makes London Business School unique? (Know this! It needs to be differentiated, not generic. If you could give the same answer for INSEAD, or Harvard, then you’re not answering the question.)
7. What are you going to do if you don’t get in?
8. What are your objectives for the program? What do you want to get out of it?
9. What will you do over the summer quarter if you get in?
10. What role will you play in your small group?
11. How will you handle tough situations with people very different from you?
12. I’m married, so he asked me if my wife is prepared?
The presentation was at the end. He gave me 2 (yes, TWO) minutes to prepare, and 5 minutes to present.
First of all thank you to everyone who submitted his or her report. It was a really great help for preparation.
My interview was at the apartment of an alumnus, as it was also his home-office. As I am female applicant and he a guy, it is not quite true that you get a female interviewer as well. But for me it didn´t matter anyway. The alumnus was a very friendly and communicative conversation partner. The whole interview was extremely relaxed and lasted for approximately 3 hours – but more because he also talked a lot about his experiences and we really had a good chat.
Questions:
1) Why MBA? Why now?
2) Why career change? What did you/did you not like about your old job?
3) What do you like about your new job? What don´t you like?
4) Where do you see yourself in 5-10 years?
5) Where do you see your company? What makes your company unique? What is your marketing strategy?
6) How does a regular day at work look alike?
7) How do you handle tough job situations? How do you relax?
8) What would friends and colleagues say about you?
9) What was your biggest achievement? What was your failure?
10) Strengths/Weaknesses?
11) What plans do you have after your MBA? What backup plans do you have?
12) In 40 years – what would you like people to say about you as a business woman?
13) Is there anything else – apart from the said or written things – you want us to know (I didn´t expect that question – so I didn´t have anything in mind – of course, afterwards, I remembered some good things, I would have liked to add. So think of something!)
14) What did you like about your international experiences (in my case USA)? What did you not like?
15) Have you ever had tough situations while working with people from other cultures? How do you handle that?
16) He asked some questions about the “leadership/team” – Essay? In my specific case it was something he had heard of – so he was interested in the whole situation. How came you were suddenly in a leading role? How did you handle that?
Then we had the imromptu interview: Topic he had chosen: Should there be corporate taxes?
I had 5 minutes to prepare and 2-5 minutes to present. It was up to me if I wanted to sit or not. I sat, but did everything else like in a formal presentation, including greeting, introduction, giving a short overview and directly my point of view, elaborating then on my three reasons – including a “personal experience” and finishing with a conclusion.
I didn´t get any feedback afterwards. I am pretty sure that my content was not that superb, but I guess, it was way more important to be structured, talk clearly, make a point and elaborate on that.
After that it was time for my questions. I had written down my questions beforehand in a notebook which I used during that time (I can totally recommand that). I asked him a lot about his personal experiences, about the impact the MBA had on his personal and professional life, etc.
My advice to you: don´t be too nervous. It´s about being YOU! They want to check if you are the person you introduced in your essays. If so, you have nothing to worry. Just be yourself and authentic! Be interested in your interview partner. It is a very good chance to talk to an alumnus and learn something new.
I read the posts in this forum, made some sheets with all the questions and wrote down bullet points to every question. Also I listened to BBC radio a lot for English practice and read the economist and the news to be up to date. For the impromptu question I thought which structure would work for me and tried to do a presentation on a current topic one or two times.
All in all, everything was really nice and comfortable. I asked my interview partner for feedback afterwards and he said that he would recommend me for the program.
Wish you all the best and hope to see you on campus soon!
This was probably my favorite interview yet. I am not sure how LBS pairs applicants with interviewers, but my interviewer had worked at the same company as me before attending (albeit in a very different role) and is currently working in my field of interest (different than my current field). We met at his office and the interview lasted roughly 1.5 hours.
We started off with the infamous presentation. My interviewer had purposely selected a topic that he thought, given my background, I would do well with. He apologized profusely since he considered it a bit awkward to start an interview with a formal presentation. He immediately gave me feedback on my presentation, telling me he had heard some bad ones and some good ones, but that mine was probably one of the best he’d ever heard. (Hope he doesn’t say that to all his interviewees!)
After that, my interviewer asked a number of questions about my background and my views on some business issues:
- walk me through your resume
- asking for specifics on what I had done in a certain role
- how good are your language skills in X language (I cited proficiency on my resume)?
- why are you interested in doing X?
- what is the ideal job after MBA? (specifics– what role, what company)
- how will you deal with working in a small group– what role will you play, and how will you handle dealing with people you may not like?
- why London? what are your thoughts around the other schools you’ve applied to?
- what do you think will happen to your current company’s stock price? questions re: biz strategy
- question about the business climate in X country, where I had previously worked for 2 years
- what do you do for fun? (and he asked me specifically to cite the non-achievement oriented activities…)
He asked me lots of questions around the other schools I had applied to, and told me that the only concern was that I was applying to multiple other schools. He answered my questions about his experience and the school, and also shared advice on both my application and on recruitment in his industry. He gave me immediate feedback that he was going to write a positive recommendation. He was very conversational and put me at ease, but still clearly wanted to insure I knew what I was talking about. Definitely pushed London up to the top of my list after talking with him.

