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HAPPENING NOW: Live Chat with former INSEAD Directors and MBA Admissions Expert at
Fortuna Admissions, Caroline Diarte Edwards and Melissa Jones.

Topic set by Narenn on Thu Feb 11 2016 22:30:09 GMT+0530 (India Standard Time)

Hello Everyone, Thank you for joining GMAT Club chat session with MBA Admission
Consultants at Fortuna Admission - Caroline Diarte Edwards and Melissa Jones.

Previously, both of them have worked in INSEAD’s admissions team. Caroline was director of
Admissions at INSEAD and Melissa was assistant director.

Hello everyone! Thanks for the intro Narenn

Welcome Caroline and Melissa! Thanks for joining! This is the first time we are hosting chat
with Fortuna Admissions. Pleasure to have you here.

Dear Participants: Today Caroline and Melissa will answer your questions regarding
applications, essays, interviews, and life at INSEAD.

Delighted to join!

There are around 30 chat participants and more are expected to join in couple of minutes, so it
is humble request to all participants to adhere to the following rules during chat.

1) Ask the questions one by one. Before posting your question, make sure earlier question is

answered.

2) Do not ask profile specific questions e.g. What are my chances etc.

3) Keep the question typed in advance and paste them in chat box when earlier question is

answered.

Before we begin the session, | would request Caroline and Melissa to give us short introduction
of you and your company, Fortuna Admissions

Greetings Caroline!
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Hi everyone - Iwas Director of Admissions at INSEAD 2005-2012; Melissa was a senior member
of my team. We now work together at Fortuna Admissions, a team of ex Directors of Admissions
and senior staff from top business schools inc INSEAD, Wharton, HBS, Stanford, etc.

Fortuna Admissions advises candidates applying to top b schools and coaches them through
the admissions process.

Nowhere it's available the acceptance rate or interview rate for insead mba.. can you throw some light
on that? & differnce between jan and spe intake is surely about internship.. but can you highlight the
competitiveness of jan intake as most of the crowd buys usa mba or say sep intake. is there any
advantage?

@Guest358: there is no difference in the level of competition Jan v Sept. In fact the school gets
slightly more apps for Sept start but slightly lower yield (percentage accepting the offer) so the
offer rate is the same.

The school does not publish details of the admissions pool; most of the weeding out is done at
the preselection for interview stage; at interview stage you can expect an approx 50% chance of

admission.

How important is diversity in the class profile?

@CK8 diversity if very important for INSEAD as there isn't one nationality that takes up more
than 10% of the class. That is if you are talking about nationality! Diversity also includes prof
background etc as they want a mix of people from different work backgrounds

For LOR's, would you suggest to keep both the recommendations from professional group (I have been
working with Microsoft for last 4.5 years) or is it better to diversify with one professional and one

volunteer group (Toastmasters for e.g.). Thanks.

@tdhamit: the school prefers professional recommendations rather than from e.g. volunteer

roles

In the job description essays we are told to provide a short answer. How long can an essay be? | mean
"give a full description of your career since graduating from university. Describe your career path with
the rationale behind your choices. (short answer) “how short can this really be? The shortest | was able
to make it was 800 characters.
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@Jonas84 We suggest about 300 words for the job description + another 300 words for your
career evolution essay. If you go over that it's totally fine but just try and keep it close to 300

Does INSEAD look favorably at candidates with 10+yrs experience and age being 35 ? Is this an
advantage or disadvantage - other parameters like GMAT/Extra-curriculars remaining competitive.

@Amit: the age range on the programme is typically 23 to 35 with the average age in the upper
20s. Candidates in the mid 30s may be seen as a better fit for the Executive MBA and may be
pointed in that direction instead.

Hi.. I would like to know the details regarding scholarships provided

@Purva: the school has a range of scholarships available; the criteria generally include a mix of
merit and financial need. Full descriptions of the scholarships are on the school website. see
http:/mba.insead.edu/financing/

What is the importance of the last optional essay question (anything you would like to tell us), what is
the advised topic for that question, and how important is the optional recommendation letter?

@busmen. If you didn't get a chance to speak to something in your application, then the
optional essay is a great place for this. For example you have a side project/side company that
you are running or are starting up. Or if your gmat is low you could use this section to validate
your quant/verbal skills through work, other courses you've taken etc. But don't use this
optional essay unless you have something to add. No repetition. It's totally fine to not use this
essay at all.

Hi Caroline - Is it completely futile applying to INSEAD without significant international experience? To
what extent can the uniqueness of a profile offset the lack of international experience?

@groovify: itis tough to get in without any international experience at all. How much

international experience do you have?

Could you please speak frankly about the chances of a non-US, non-EU citizen to find a job in the US
post INSEAD?

@mib_ri8: US visas can be a challenge; if you are purely focused on working in the US then you
may be better off applying to a US MBA program which gives you the right to stay in the country

Contributing to each other's learning
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for 12 months post MBA. It depends also on how attractive your profile is to potential recruiters.

Thank you! What about positions in Western Europe (UK in particular) for a non-UK non-EU citizen?

@mib_ri8: easier than the US. UK has a points based system and how easy or difficult it is to
get avisa depends on your individual profile. But generally if you have a strong profile, a clear
career goal and a profile that is attractive to your target recruiters, you should be fine.

Apart from nationality.... Business School for the World.... there are other parameters for diversity such
as age/ experience

@CK8 yes you are correct. So diversity in terms of nationality, sex, age, prof background etc

Thanks Caroline, but is it impossible to get in with this age criteria?

@Amit: how old would you be at the start of the programme?

36 with 10.5 yrs exp in banking industry with Standard Chartered and HSBC

Incidentally Amit my experience/ profile is similar to yours!

@Amit: I'think your chances will be very slim unfortunately. Very rare that the school takes a
candidate over 35 for the full time programme. If they like your profile they will point you to
EMBA

Hi, I've noticed there's not a single question in the application asking "Why Insead"? | presume this is
done on purpose? | couldn't find where to place the information that | had visited campuses, attended
open days, talked with the alumni. So is it a test of an applicant's creativity of where to put it, or does
Insead deliberately not ask it?

@indruze Good question. There use to be a question about this but they took it out. So yes it
was done on purpose. No need to include this in other parts of the essays. They were finding
the essay wasn’t adding much as people said similar things. you can talk about why INSEAD if
you get to the interview phase - the interviewers will no doubt ask you about that

job prospects between France and Singapore campus? Especially for finance? and also how much
INSEAD is famous for finance roles post mba? And do they care of 8 months spent outside home
country for work as compared 3 years worked outside?
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@Guest358: job prospects are the same across campuses. Recruiters cannot recruit at the
school unless they recruit on both campuses; however, obviously your local networking
opportunities are different, so you should think about where you want to be geographically.

Finance recruitment is strong. 3 years is likely to carry more weight in terms of international.

Wait list candidates are usually recommended to inform Adcom about major updates such as
promotions. However, the timing and occurrence of such things is not under direct control of an
individual. What are some other things that applicants can do to show an enhanced profile to Adcom
(besides GMAT)?

@ps3012 For waitlisted candidates, you could mention any new responsibilities you have taken
on at work if a promotion hasn't happened. Or a new project you asked to be put on? Also
perhaps you have engaged in other extra curriculars if this was an area lacking in your app.
Does that help?

Is it possible to share a successful essay... to get idea of tone/ style of writing....

@caroline - Professionally, | have had a total of 3 months of business travel to 5 countries. Personally, |

am heavily into international backpacking travel and music festival tourism.

@caroline - but | don't have great achievement bullets to show for those 3 months of business travel.

@groovify: it sounds like you may have a minimum of international experience and exposure
that makes you eligible to apply, however you'll need to shine in other parts of your app as
other candidates will have more international exp than you

@groovify: you don't have to have a huge number of professional accomplishments to point to
during your time abroad, but you do need to show that you learned something interesting and
valuable from the experiences, and that you have a perspective that will be a useful addition to
the classroom

Newly Joined Members: We are chatting with Caroline Diarte Edwards and Melissa Jones,
former INSEAD admission directors and presently admission consultants at Fortuna
Admissions, an admission consulting company run by former Bschool Adcoms.

If you have any questions about INSEAD’s MBA program, you are free to ask them to Caroline
and Melissa. But before asking a question, please make sure earlier questions are answered.
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Thank you!!

thanks so much for your answer. | have another which is really important to me - how does Insead

perceive applicants who are entrepreneurs? After all, they "ruin” stats for earnings etc sometimes

@indruze. INSEAD loves entrepreneurs - they honestly don't look at it will ‘ruin’ stats for
earnings. They are just looking at who will make up the best class, regardless of salary. Just
show your experience as an entrepreneur and passion for it post MBA + show your passion as
to how INSEAD is such an entrepreneurial driven school (throughout your essays)

For the essay questions, how do recommend for the weight between professional and personal, | guess
100% professional is not a good idea

@busmen: it depends on the question. The "candid description” essay can be more personal
(and sometimes candidates miss an opportunity in this essay to tell more of their personal
story). Otherwise the essays should mainly be professionally focused except the extra

curriculars essay.

What is the appropriate level of communication for wait list students with INSEAD adcom?

@ps3012: it is good to stay in touch with your Admissions Officer, to show that you are
committed and ready to step in. | would suggest about once per month - send a friendly check
in, or call; or get in touch of course when you have an important update about your profile to
share

@caroline - thanks. How additionally important is it to explain how one would use the internship period
in a January intake application, compared to the September application?

@groovify: you don't need to address this unless it is an important part of your story about your
career goals and how you are going to get there

| have lots of achievements across work and extra curr. activities, so does it help to show a well
rounded personality or is it better to focus. Could one potentially carry a portfolio of work to the

interview

@CKS8 Yes how a well rounded profile - work achievements, leadership examples, your post
MBA plans (short term and long term goals should be very clear) your personality -
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strenthgs/weaknesses, int'l exposure, experience and hobbies/extra cv's

22:50 mib_bilal|Hello sir. | want to ask how Insead considers applicants with prior MBA degree...

; @mib_bilal: having a previous MBA is definitely a negative. It doesn't rule you out completely,
22:55 |CarolineFortuna ] ) )
but will count against you to a certain extent.

Moderator Note: We will continue the session for another 30 minutes. If you want to know more
22:54 Narenn|about admission consulting services offered by Fortuna Admissions, click here
http://fortunaadmissions.com/services/

h In the application, when they ask for the revenue of my company, what is the intention? If | am from an
22:55 usmen
MNC, should | answer the global total or regionally for my local company

22:58 |CarolineFortuna| @busmen: global total revenue

Ok, thanks. | had sent a progress update about 5-6 days back and haven't heard back since then from
22:56 ps3012 | my admissions officer. | do not want to pester with a call but | am getting a little anxious with the wait
and no response. Should | continue waiting for a response?

22:58 |CarolineFortunal @ps3012: 1 would wait and then call in a week.

- how does INSEAD perceive people who come from a NON-entrepreneurial background but aim to start
22:56 ahi
their own venture post MBA?

@Rahil - As I said INSEAD is a very entrepreneurial school and they welcome people with ent.

; backgrounds - of course speak to your achievement within your ent endeavors and why exactly
22:58 MelissaJones _
do you need an MBA to start your own venture. A lot of candidates post MBA plans are to start

their own companies so they def view it favorably.

22:57 vmundhra|Does INSEAD entertain Re-Applicant? Some where | read they don’t encourage.

@vmundhra: Indeed the communication from the school is not very encouraging (different to

; US schools) but in reality the school does get a fair number of reapplications and they can get
23:00 |CarolineFortuna ) ) ) i ) . . . .
admitted if there is a change in the profile (positive change). Otherwise if there is no change in

the profile, almost certainly the decision will be the same

22:58 ps3012| Thanks a lot Caroline!
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Can you please also comment on the chances to enter top strategy consulting (MBB) with no previous
experience in the private sector prior to INSEAD? For example, someone who was in the public/non-
profit sector before

@mib_ri8: itis certainly feasible. MBB is actually quite open to a range of backgrounds. |
remember a student at INSEAD who was a professional pianist and joined McK post MBA.
Funnily enough, we recently had a client who went to another school and made exactly the
same switch from being pianist. They are looking for smarts and potential.

Does INSEAD favor risk takers or more balanced type?

Caroline | work for a small to medium enterprise, it's an Organization and Leadership consulting firm.
Do you think | can use optional Essay in Motivation essay to explain the nature of the work that the
company does and how | have benefited by it?

@DS: might be better to put that in your job description short answer essay?

While | agree that age is part of typical profile.... different age grps add to diversity

@CKS8 yes age too does add to diversity. INSEAD's classrooms are mixed from ages 24/25 up to
35ish.

How long should a good interview last, what are the indicators that your interview is successful

@CKS8 interviews can be from 30 minutes to 3 hours! I've heard it all. Generally they last an
hour. I'm sure you'll have a good sense if it is going well - if you've answered the questions well
and were well prepared. Just make sure you ask them lots of questions too as people like to talk
about themselves! You can always ask at the end of the interview as to

@CKS8 as to how they thought it went and if they see any weaknesses in your profile. Then if
they mention something you can take a moment to speak to that point and get them to change

their view!

wow! thanks! Your guidance is most clear

How does the school see a candidate applying at around 32-33? | know you mentioned above 35+ the

chances are slim. But wanted to know around 32+.
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This is with intention of embarking on an entrepreneurial journey post mba.
@mib_lp24: better chances at that age

@caroline - By the 35 age limit, do you mean 35 at the time of round 1 application, or 35 at the time of

matriculation?

@groovify: the school always looks at age in terms of how old you would be at the programme
start (that is the data they use in the class statistics)

Generally speaking, does INSEAD favour risk takers or more balanced type?
@busmen: no particular preference - they are looking for a diverse class
Is the optional recommendation letter also important or only marginal?

@busmen: really not necessary to submit an optional reco letter and better not to do so unless
it really adds something very important. The app is already long and you don't want to annoy

the file reader with too much to wade through* o2

Does an additional recommendation from recent alumni help to get additional value?

@vmundhra: possibly, if they know you very well.

okay, even | am on the other side of the age corundum =

@CK8 how old are you?!

really old.... /39

@Ck8 -there have been 39 year olds in the program before but perhaps their EMBA is better
suited for you? Have you looked into it?

Thanks Caroline. The challenge is the 4 Job Description essays say "Short Answers". | don't know what

to make of that in terms of word limit?

@DS: there is no word limit actually for that question and they won't mind if your answer is not
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super short. lwould say you could go up to around 500 words or so if the content is really

important.
Does Fortuna provide service for only essay editing/reviewing?

@AmirS Fortuna can help with strategy plan/setting your story, editing, review, interview prep,
resume review, and reapplicant strategy. Just check out the services page on our website

www .fortunaadmissions.com Our staff is made up of all former admissions managers/directors

@Caroline - thanks a lot for the answers. Helped me understand INSEAD's view of admissions well!

What can a candidate of age 33 at start of Program do to offset age related concerns?

@vmundhra: you need to show a strong fit with the program; that you have progressed well in
your career (sometimes candidates in their 30s look like they have reached a plateau); also

important to have a clear career plan.
How long does the officer take to go through an application, say on average?

@busmen: It depends but | would say that on average, about 30-45 mins is spent on reviewing
and discussing a file at the interview selection stage, and then typically a bit more than that at
the final admissions committee stage.

Although | am on the other side of the age profile, | am decided for INSEAD
Caroline how strict is INSEAD with the word limit for Motivation essays?

@DS: if you are about 5% or a bit more over, that is OK. I would be careful about going 10% or
more over esp if the content is not really essential

Talking about resume, | guess we should stick to 1 page? Do they favour INSEAD format? or the
format really does not matter

@ busmen: regarding the resume, better to stick to one page if you can, but not
required/essential. The INSEAD format is purely optional so if you find it tricky at all I would
suggest using a more standard format. No issue.

-10 -
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I'm sure you must be happy with the new FT ranking for INSEAD. Do you think this could resultin a
spike in applications for the Jan intake?

@ Rahil: likely there will be some more apps triggered by the FT ranking indeed. It will probably
take a couple months to start trickling through. Do see my article about INSEAD's ranking
result: http://poetsandquants.com/2016/01/24/why-inseads-time-has-come/

@MelissaJones Thanks - just checked it ; | noticed that you have mainly bundles , is there a la carte

option?

@Amir, yes Fortuna offers A la carte options as well - we call it hourly consulting so you could
simply do a few hours if you wish. We will work within your budget

Does choice of location matter in admissions decision in any way?

@vmundhra For INSEAD you choose if you want to go to Singapore or Fonty campus -
admissions is completely blind of this so it has no relevance to if you are admitted or not

How the profile reviewer, interviewer and admission committee communicate? Do | assume they make

dependent decision? (a bit too open this question seems...)

@busmen: File reader writes up a summary of the app with his/her comments. The ad com then
reviews this summary, and has the full file to hand in case further info needed. Final decision
taken by a large ad com.

Is September term easier to get than Jan term? | have heard Sept intake is easier because of fewer
applicant.

@vmundrha Both Jan and SEpt entries are equally competitive. Almost the same number of
applicants

Is the interview based on CV or on profile collated from entire application

@CKS8 Your interviewers are only given your CV or the first 10 pages of your application.
However don't assume they will read any of it. It's up to you to cover all aspects of your profile -
so cover your prof experience, accomplishment, hobbies, etc plus mention in'tl

experience/exposure. Cover it all!

-11-
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@Rahil - When Booth was on top of the rankings, it didn't see any meaningful spike. | guess the serious
applicants don't behave fickle-mindedly with their school choices.

@Melissa that's awesome . thanks !

Is R2 perfectly ok to apply or is R1 better?

@vmundhra: no difference round 1 v round 2

Does Fortuna have any package just for INSEAD interview preparation?

@fall2016: yes, please see our website or contact me directly

caroline.diarte@fortunaadmissions.com

sure Caroline, thanks for the reply! will get in touch soon.

Caroline | visited the Singapore campus, Truly Admissions Director told me they don't consider AWA
and IR score. | could leave those sections blank. What do you recommend?

@DS: IR may be evaluated soon; | would take all parts of the test but it is true that the AWA isn't
very important so | wouldn't worry about prepping much for taht

This article should make for an interesting read. Thank you both for taking this session and I'll look up

Fortunal!

Writing style, is it recommended to use plain and straight forward style? Or should it look a bit literate
@busmen: yes plain straightforward style

Thank you shall check out Fortuna and hope it converts my fortune

@ck8 - thanks! we promise to bring good fortune to all!

v

Thanks Caroline

working for a global investment bank and dealing with global stakeholder but working within one's

-12 -
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country == International experience?

apologies for being so straightforward... just wanted to ask my question before the end of discussion...

)

@NavRipper: working within an international company can help compensate for a lack of
international experience but does not carry the same weight as time spent outside your home

country

Thanks a lot for the reply CarolineFortuna... highly appreciated o
how long staying overseas is usually considered meaningful 3 months?

@busmen -there isn't really a set time that shows significance. 3 months is great. So is 1. As
long as you can show some int'l exposure - the more the better.

@ caroline, please can international training suffice for international exposure?
Caroline what are additional letters? Are these letters | could get from places | have volunteered?

@DS: you can submit an additional letter of recommendation if you like. But only do so if it
really adds something significant to your story. It doesn't have to be in the same format as the

other recos. It can be a free form letter or email.
Thanks ladies!

@Guest491: how much time did you spend abroad?
two weeks in two different countries respectively for training

@Guest491: most INSEAD students have spent much more time outside their home country
your international exp is probably going to be on the weak side in the app pool

Thanks Caroline and Melissa, and Narenn. This was great.
Understood, thank you!

I guess we still have 3 minutes. Any last questions??
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@ Caroline - last one, is it fine to get reco letters from my manager in previous org if don't want to
disclose about my application to INSEAD at current firm ?

oh, thanks

@Everyone. Apologies if our answers are brief but with so many questions it's hard to keep up
and get into lengthy replies! So if you have any other questions you know where to find us.

@Amit: yes that is OK. hopefully it is not going several years back.

One silly question Caroline Yol get to see what my Letter of Recommendations are? Like what my

recommenders have sent?

@DS: no they are confidential

@ Caroline - 1-2 yrs

@ caroline

i have been to 5 countries outside my country

Alright, we are closing the chat. Please stop sending new questions

@Guest491: so if you have spent in total at least a few months abroad, then you probably have
a minimum level of international experience that qualifies you to apply, but this will still be less
than other applicants

Thanks everyone for participating in this chat today!!
Thanks Caroline and Melissa!

Thanks all for your great questions. Melissa and | have really enjoyed chatting with you all! Do

check out our website for further info and details of our services: www.fortunaadmissions.com

You can also sign up for a free consultation, join our newsletter for top tips etc. I can be reached

at caroline.diarte@fortunaadmissions.com

Thanks Caroline and Melissa for spending time with us and answering applicants’ questions.
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We will publish summary of this chat in INSEAD forum in few days.
http://gmatclub.com/forum/calling-all-insead-mba-applicants-january-2017-intake-class-o0f-209251 -
20.html#p1643816

You're welcome. Hope it was helpful

If you want to know more about admission consulting services offered by Fortuna Admissions,

click here http://fortunaadmissions.com/services/

Very helpful

If we want to talk further with MBA experts at Fortuna on your application, you can avail the
benefit of their free consultation http://fortunaadmissions.com/free-consultation/

Thanks

Have a great day!!

Thanks Narenn: you too!

2015 Live Q&A Session Schedule: http://gmatclub.com/forum/announcement-mba-info-sessions-on-gmatclub-

174827.html

GMAT Club’s MBA Resources

All MBA Rankings

http://bit.ly/1FaDIT3 Application Experiences of Applicants http://bit.ly/1lecA6z

All MBA Deadlines http://bit.ly/19RSTSX MBA Applicant Blogs http://bit.ly/1HX5LE
All School Stats http://bit.ly/IMPOguZ  Current Student Blogs http://bit.ly/INPG4rD
Live Chats with B-School Adcoms  http://bit.ly/INJ7v4w All school discussions http://bit.ly/1KON43a
MBA Admission Consultant Reviews http://bit.ly/1y6elpt Best MBA Books http://bit.ly/1Cvz29C

2015 MBA Applicants’ Profiles http://bit.ly/1DJKnBO

For More Information Visit http://gmatclub.com/forum/business-school-and-mba-115/
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