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Practice Test 2

Acccrding o P. . Ducer, the managerment hioscpty
ko 2 Total Qualty Msgement (TQM), which s
Gesigned 0 be dopted corsisery froufiout an
orgarizstion and o mprove customer senice by using
Sampiig teory o redce the vaibilty of aprodxts sy,
canwerk suzcestly i confction wit two alder
mersgement systams. A Dn.cke nots, TQME sckntfc
“pposh i cenisten with e stalisica sampling i s
ofthe st ool of sentii managemert, e
orgarizaionsl sbct.rs ssociaed with TOM i corstent with
1o Solal and peychologca enphases of e uman
reatiors” chool of managemert,

However, TGM cannotsimply be grafed oo tese.
systems o cnto certan oher e TQM managerent
systems. Alf.ch, a Druxkercortends, TQM shares with
sixh systams the ulfmate cojective of Icressing profablty,
TQM reqres frvdamertaly diferentsrtegis. Weile the
ther marugement systems refared t Lse pper
marucament dadsormaking an employee speiazaton to
maximize rcholds profls ov he hert tarm, TQU
envisiors thrests of amployees,shareholdrs, avt
customersas convergunt. o example, oner ices ok only
et corsumers b dso rharce n organzatos
compatve ece nd snsure I cortrmace, s beneiting
emplopees and oaners, TGMS empiass or shed Ptests
Isefleced n e Gcerralzed deison-meking, negrated
prodhction aciviy, and lerl st of organizsors et
b e benehts of TQW,
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WHICh of e fllowing best cscribesthe relatorehip of the
second parageph o e frst pragepht

Itpresens conastig expanatiors fo apharomencn
presatad i o frst paray 5.

It dscusses an excpton to  gareral prvce outined n
the frstparagraph.

Itprovids rormation that qualfies a lim presertd n
the st pragraph,

Itpresens o xample tha shenhens a i presaed
e st paagyph

Itpresents n atative approach t soling aprcblem
dscLmsed in e it paragragh

Q0 =E&U PR an|XsHE @





