       Rohit Nachane [B.E. (Electronics)] 
            Email id – rohit.nachane@siemens.com
            Mobile    - +91 9920018338 
· Professional Snapshot/Ambition
Project managerial experience (execution and acquisition) of over 5 years overseeing various phases of International/Domestic Power Distribution Projects. A keen communicator with firm interpersonal and analytical abilities. Aspire to acquire a diverse know-how across different businesses and portfolios thereby developing my growth & business acumen.

· Siemens Limited (Energy Management) –     Oct’2011 to Present	
               
· Roles and Responsibilities within Siemens-
1) As Project Manager  & Sales Manager                            (2015-present)
Responsible for - Project Planning & Scheduling, Engineering ,Strategic Procurement, Execution , Risk, Claim & Contract Management ,Project Tracking, Project Documentation, EHS & Quality Control, Site Management, Bid Analysis & Costing, Techno-Commercial Bid submission, PM@Siemens Management

Projects handled – 33KV/11KV Substations Ghana (Ashanti , OLAM, Meridian, Inchaban) - Order Value up to INR 200 mio

Achievements in projects – 
Strategic negotiations with local vendors improving PIP 
Technical opportunities realized thus improving project sales margin 
project extension to mitigate the risk of LD
Auditor appreciation on project tracking/management
LD imposition on Logistics vendor for project delay

2) As Project Engineer/Practitioner                                    (2011-2015)
Responsible for - Project Engineering , Strategic Procurement, Execution , Project Tracking, Project Documentation,

Projects handled – 33KV/11KV Substations in Ghana (Kumasi), 
Bangladesh (REB,BPDB)  - Order Value up to INR 2000 mio

Achievements in projects –
 Project Excellence Award during  SIBC 
LD imposition on foreign vendors for material delay
Organized project documentation 
Successful project closures and sales margin improvement 
Proper tracking with local contractors for planned project completion 
Timely material deliveries

· Professional Enhancements – Trainings/Workshops/Achievements
· Siemens Project Management Program - PRLe.
· Certified Quality Manager for C category projects
· Contract Management (Risk, Change,  Claim & Opportunity Management, Project Controlling and Tracking)
· Practical Training on Occupational & Constructional Safety-EHS.
· Nominated as Siemens representative for the INDO GERMAN URBAN MELA 2012 for marketing Siemens portfolios with customers, government officials & the then Siemens AG managing board.
· Promoted Project Asha (Siemens CSR initiative for rural development) at the INDO GERMAN URBAN MELA.

· Personal Enhancements/Extracurricular Interests
· Fashion Photography- Conducted seminars / workshops on photography. 
Assisted professional photographers in assignments. 
Photography website – www.rohitnachane.com
· Conducted workshops for an international NGO – Aide Et Action on communication skills, voice modulation, public speaking, team building, leadership as a part of Siemens Corporate Social Responsibility (CSR) for underprivileged kids.
· Attended workshop on Communication skills by Crossroads Training Solution Company and workshop on personality development by Human Impact Training and Consulting Pvt Ltd at Siemens Ltd.
· Attended Neuro Linguistic Programming (NLP) based personal effectiveness workshop by Human Impact Training and Consulting Pvt. Ltd.
· Music & Sports
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