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Foreword

First of all, | would like to welcome you to GMAT Club, the largest MBA community of
Business School applicants, current business school students, admissions consultants,
directors, and alumni. GMAT Club is regularly visited by over 300,000 people each
month. We are not an admissions consulting company nor do we provide any admissions
related services. However, we do provide support, boost your morale, and are here for
you. The value we provide cannot be purchased or found anywhere else:

*  GMAT Club is an information resource and whether you are just starting your
journey or about to apply, | guarantee that you will find a wealth of information here
to help you along in your business school research and application process.

* GMAT Club is a support network that enables you to connect with people who
have gone or are currently going through the same process. Applying to MBA
programs is a very difficult and stressful process but together we have a greater
chance to get the most out of it (and also have a greater chance to remain sane by
the end).

*  GMAT Club is a community well. You are welcome to draw knowledge from it
whenever you need it, but the well stays full through those who contribute back.

Truly Yours,
BB, Founder of GMAT Club



Top Forum Topics

WORDS OF WISDOM FROM THE REGULARS AT GMAT CLUB

Includes top 10 admits, moderators and GMAT/MBA experts
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As some of you may know, | have dabbled in the application process more than the average
Joe (or the average Indian Ram). | have applied to schools for 2 years, had tremendous ups
and downs, and finally, had reasonable success this year. | am not going to go into details as
to which program | got into and which program did not deem me fit for their class, but
through extensive conversations and observing 6-8 rounds of this process, | have come up
with a reasonably sound explanations of Indian-friendly MBA programs.

BUT Before You Go On: Please note that NONE of my analysis are quite backed by extensive
data mining. However you might find merit in following some of my approaches. It is
entirely up to you to believe my hypotheses, and | will certainly not entertain questions such
as "What is your source?" - the evidence is anecdotal and | leave it up to you to
believe/trust my judgement. Having said that, | have been helping people on GMAT Club for
almost five years now. | would not just say things.

Top Schools That Have Predictable Admissions Processes

This is what | mean by predictable - If you have hit top 80-90%ile of their class stats - you
should expect an interview invite unless you have written really crappy essays. These B
Schools have had a traditional way to of selecting candidates for interviews and it could be
reasonably assumed that if you hit these stats, you are in a good place for an invite. These
are the stats that one would have to hit to score an invite (although note that predictability
will vary based on schools as | mentioned in the graph below).

Predictablity in Admissions Processes of Top US B Schools
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Favourable Stats for Indian Males

e GMAT - 740 or above.

e Undergrad- lIT top 5-7, non IIT universities include - BITS, NITs, Delhi University,
SRCC, JU, ANNA U. These are universities | know. Of course there are MANY others,
and if your GMAT is 740+ your undergrad pedigree may not matter as much. Of
course it will help if you are from these universities or some other well known ones
(think top 25 in India)

e GPA - does not REALLY matter in my honest opinion, unless you have a visible Fail
grade in your transcript. | have a very strong suspicion that Indian undergrad GPAs
are not weighed in the same way as other geographies because the grading scale is
completely non standard. Even for a low GPA, | would not bother writing an optional
essay to explain

e Experience- Blue chip companies will help a LOT. Especially if your company is F100
or even F500 (unless you are in a dead end IT back support role), you have a very
clear chance of being taken seriously. For smaller companies, working with
international clients will help, as will having foreign work experience — client work
and what have you. For non profit roles, make sure to explain the scale and capacity
of your nonprofit. | worked in nonprofits for five years - both big and small so | had
an extra hurdle to overcome.

School Specific Tips

These are just the schools | have some idea about. Either | interviewed or know tons of
people who did. As usual, take my advice with a bucketload of seasoning.

Wharton - While | did not score an invite myself, | know plenty who did. | think if you an
Indian female with top scores and great pedigree in experience, you have a fairly decent
shot here. However if you are an Indian male, | would be nervous unless you have a 750+
GMAT with a big name work ex and some international chops. Wharton has consistently
kept its essays same over the last few years. | feel you can get away with mediocre school
research (Wharton's website is overwhelmingly crowded so you will find something). | don't
think networking will help a lot in Wharton. Wharton is a big school and it is not as insecure
as a few others, so you don't have to work hard on build a pre existing network to the
school. Also, culture is not really a thing a Wharton (Man, if a Wharton alum/current is
reading this, | am sure he/she is rolling their eyes), so hard to go too deep there too.

MIT Sloan - | did interview at Sloan and had the liberty to a lot of research. | feel if you have
innovation screaming from your resume, you have a decent shot at scoring an invite as long
as you hit the basic stats of course. | would recommend reading/learning about their
experiential labs and provide clear examples of how they will help you in your cover letter.
Also, | am fairly confident with Sloan's trajectory of moving away from any video to
mandating web cameras, they don't give a lot of significance to production quality. My
video was basically an audition for the Blair-witch project.

Chicago Booth - | think Booth is really really Indian friendly. 8-10 % of the class is Indian and
that's saying something considering a pretty sizeable class size. | think Booth is pretty



achievable for an interview invite if you hit ALL the stats - that means GMAT, Undergrad and
Work Experience Pedigree. One additional insight | would recommend is really nail the
Chicago Approach (I don't think essays matter as much before the interview stage - but
more on that later) and that you are not afraid to challenge the status quo. But | think the
picture collection that Booth uses gets worse every year so it might be tricky to fit that in at
times. Booth also is trying very hard to push the image of its culture as one that fosters
collaboration so if you are that type, perhaps Booth will like you even more!

UC Berkeley - | think Haas is one of the schools which really reads your entire application
before calling for interviews. So essays are crucial here. | think stats will help here, but not
as much. Your essays need to be top notch and you definitely have to show your well-
roundedness more to woo Haas than other schools. | hope they do not bring the song essay
back from the grave, but if they do, it would be an annoying glitch. Haas essays end up being
pretty behavioural so lots of scope to flesh out strong ideas. | would recommend essays that
talks about persuading others, leading people, resolving conflict through EQ. | also think
Haas (in a tie with Ross) has the friendliest student community. | had a really good time
talking to Haas ambassadors and they even volunteered to look at my essays. Unfortunately
the class at Haas has 3-5 Indians, so unless you are super lucky, you will not get in.

Dartmouth/Tuck - This schools is all about outreach. In my reapplication feedback | was
explicitly told by a certain Associate Director to show up for events/chats/classes to stand
out. | also think Tuck may be a bit more lenient to GMATSs (I mean a 730 might cut it), and |
do think essays matter more here to score invites than other schools. | also feel that if you
can successfully convey that you will live and breathe the culture at Tuck, certain
weaknesses in your profile might get overlooked. | would network like crazy with Tuck,
current students, admissions, mock classes, coffee chats and everything else they do.

Michigan Ross - Ross is BIG on culture too, and you have to show that that you love them.
That means - attend events - network, show up at team exercise, ask for suggestions. Ross
was REALLY kind to me and | fell in love with the school. | reached out to one kind
admissions director after getting rejected last year and instead of giving me generic
encouragement, he went through my file to give me specific feedback - a nonstandard
practice at Ross. Also, | reached out to 2 current students and they proactively connected
my to 10 more. | could not be more grateful. | really felt they were my partners in the
process.

Which schools to apply to:

Alistar 760+ Indian male with top undergrad and bluechip experiences/saving the world
nonprofits/strong leadership in a new sexy industry type

Hard: HBS, Stanford, Sloan
Maybe: Booth, Kellogg, Columbia

Achievable: Ross, Darden, Duke, Tuck, Stern



If "in" at the maybe and achievable schools

Consulting Goals - | would recommend Kellogg, Booth, Tuck, Columbia, Ross, Duke, Stern,
Darden in that order

Tech Goals - | would recommend Booth, Ross, Kellogg, Columbia, Tuck, Duke, Stern, Darden
in that order

Other Goals - You are Indian. Don't flatter yourself.

730-750 GMAT, top undergrad, great experiences

Hard: HBS, Stanford, Sloan, Booth, Kellogg, Columbia, Darden
Maybe: Ross, Duke, Darden, Tuck, Stern

Achievable: McCombs, UCLA, Emory, UNC, Foster

If "in" at the maybe and achievable schools

Consulting Goals - | would recommend Tuck, Ross, Duke, Stern, McCombs, Emory, UNC,
Foster in that order

Tech Goals - | would recommend Ross, McCombs, UCLA, Stern, Tuck, Darden, Foster, UNC,
Emoory in that order

Other Goals - You are Indian. Don't make me repeat myself!

730-750 GMAT, top 30-40 undergrad, lack of bluechip/worldsaving nonprofits/strong
leadership in a new sexy industry

Hard: Ross, Duke, Darden, Tuck, Stern
Maybe: Stern, UCLA, UNC, McCombs, Tepper
Achievable: Top 30-40 - | would recommend Kelley, Emory, Foster

Less than 730 GMAT, top 40 undergrad, no bluechip experience/strong leadership in a
new sexy industry

Consider recalibrating your expectations. If you want to get into the top 25 US programs, |

would recommend retaking the GMAT, seek leadership opportunities at work and definitely
reexamine your career goals.

Some Additional Notes and Wild Theories



1. My observations may be completely flawed. Of course, | do not think that, but | am sure
there are numerous examples that are exceptions to my observations.

2. | have a sneaky feeling that essays do not matter much in the interview invitation process
(saving schools such as Haas, Anderson, Tuck etc). | think interview invites are mostly based
on stats, pedigree, branding etc. Once the candidates are interviewed, the essays matter a
lot more - this theory makes sense from an ROl of reading thousands of essays of people
who don't stand a chance at all = BAD for business perspectives. Plus schools such as Yale,
Kellogg, and some others issuing invites within a day of deadlines make me nervous.

3. Some schools such as Kellogg have a fairly random process of issuing invites to Indians. |
am not going to share my thoughts except the fact that | am not a fan. Definitely messes up
my predictability theories.

4. Schools with ED rounds are MUCH more predictable and Indian-friendly (especially Fuqua,
Tuck, and maybe Columbia) than later rounds. | think Fuqua RD round is harder to get into
than any R1 peer school. Period.



Top Tips from GMAT Club Admits

gmatc

1. Be as specific as possible when it comes to career goals in your essays. Show the
adcom that you have done a ton of research on the firms you want to work for and the
industry you want to work in. My early apps said 'I want to do investment banking’,
while my later apps (i.e. the ones I got in with) said 'I want to do technology investment
banking focused on SaaS companies because this is an emerging area of technology. I
want to work at Morgan Stanley, Credit Suisse, or Thomas Wiesel due to their immense
domain expertise and market leading position in this area...". The second sentance got
me into Texas and Kellogg, while the first one got me dinged from UCLA and Chicago
w/o interview. You do the math.

2. Your 2nd app will be better than your 1st, your 3rd better than your 2nd, etc. Don't
do your dream school first. Maybe even wait for the 2nd round for your dream school. I
know that requires some serious patience, but it may be worth waiting. At some point
you'll see diminishing returns, but until you reach that point put off your all-star schools.

3. This may not be a universal opinion, but i say interview on campus whenever possible
because if you really knock the interview out of the park, then you have a real live
person sitting there in meetings pulling for you. If you interview with an alum, this
excitement may not be as evident and could get lost in translation. It's always a good
thing to have an AdCom on your side in admission decision meetings saying, "yup, this
guy/gal was a pleasure and a joy to meet with. They certainly have my vote. I think we
should definitely admit them." That can only work in your favor."

- Kellogg

I will give a similar seemingly contradictory advice.

1) You are better than you think you are.
2) You are worse than you think you are.

On your worse days, when everything you write seems to come out like gibberish, or
every GMAT question seem insolvable, etc., keep in mind the first piece of advice.
There's a lot to tell from even the smallest accomplishments, encounters, and
experiences.

On your best days, when you feel you're not just writing the best application essay, but
you think you'll become the next great author, keep in mind the second piece of advice.
Many people with amazing achievements have applied to business schools, so don't even
think about impressing the AdCom with achievements alone. The only way you can wow
the AdCom is write from your own unique perspective, which can only be achieved by
being completely honest.

- Booth



One thing that kept coming up over and over during this long app season, with friends,
on forums, even for myself, is CAREER GOALS. Very very important! Only when I
updated my career goals did I get accepted from the waitlist.

It seems many applicants spend most of their time and energy on explaining who they
are and their past and why this school, but overlook the future and making meaningful
and realistic career goals, which may be the most important part. When I updated my

goals, they went from being very general and rather broad, to being very very specific,
I'm talking specific to the point of company names, programs, and positions.

To get even just a few sentences of detailed career goals required weeks of research,
maybe why many overlook it. I read hundreds of pages about my target industry and
target specializations within it, I had to speak to many current MBA students in that
track, and even spoke to successful executives in that field, etc, etc. Very time-
consuming, but VERY important.

By pinning you down to very specific goals, the school can insure that you are a planned
person on the path to success. Also, they can lump you into a demographic for their
class diversity. So be careful about choosing a goal that is common, as you may place
yourself into the most oversubscribed demographic, as a friend who went 0-for-5 did. I
have very non-traditional goals (that fit my past and present), but now that I'm in I can
take a well-traveled route if I choose.

- Ross

My best advice is...

1. Write in your own voice (except for situations like the MIT cover letter where you
should write business formal). Use humor, dialogue, an occasional colloquialism. You can
get away with it as long as your grammar and spelling are perfect.

2. This sounds cheesy, but figure out what makes you unique. Whatever you're
passionate about (yes, outside of your career) should be one of your main themes.
During interviews you might want to talk about intellectual interests too. Art, feminism,
and online privacy were all topics I explored in my essays and interviews.

3. Don't bore the adcom. I fell asleep trying to read the essays in Montauk's book. I'm
sure the adcom is 100x more bored by that kind of essay because they see so many.

4. Be confident; don't be arrogant.

5. Ladies, it's good to be a bit stylish for your interviews. I think we feel more confident
as young, hip professionals than we do when trying to dress like men in stiff, button-
down shirts.

- HBS



Not sure if this qualifies as a tip, but it helped me immensely when I wrote my essays.

Turn on ‘Show Readability Statistics’ and select ‘Grammar and Style’ from the
accompanying dropdown menu in Microsoft Word. You can do this by clicking on the
Office button (Word 2007 onwards) -> Word Options -> Proofing.

What this does is suggest changes to the style elements of your essay, along with
checking the grammar. It suggests you to change ‘but’ to *however’, ‘also’ to ‘in addition’
and so on depending on the context and red flags anything passive. I have this habit of
writing long sentences and this tool ensured that I broke them up. At the end of all
checks, it shows a couple of scales that measure how easy it is to read your essay.

You can launch the tool after enabling it by pressing Function 7 (F7) in your keyboard.

The readability stats for the last four paragraphs are:
Passive Sentences: 0%

Flesch Reading Ease: 67.7

Flesch-Kincaid Grad Level: 8.3

- Stern

My tip... be a USED CAR SALESMAN. I mean this very seriously. Think of a blend of a
used car salesman (not fat white dude with 80's porn beard and yellow shirt) and a real
estate agent. You want to make sure your listing matches the buyer (adcom) and then
make sure your salespitch is convincing enough to get them to buy that PoShit 1988
civic with 398K miles for a premium price. In all seriousness guys... you should make
sure you're selling all your best qualities and explaining why you're the right person for
them to choose. Also, make sure all 3, 4, or 5 essays you're writing for each school tell
the same story. Clearly they have different questions/objectives.. but when you read
them each one should be a subsequent chapter of your life/story within the same book
(application package).

Best of luck... stay focused, stay humble, and realize... almost everyone gets a ding

- Columbia

Not sure if anyone starting the process has thought about this one too much - but really
flesh out your every incident in life - from going on vacation to falling and injuring
yourself like you are trying to chronicle every key moment ever - THEN, you can identify
stories and relevant facts much easier just from the process of having accessed those
memories recently.

I'd draw a Potteresque analogy to a Pensieve or to pulling stored memories out from the
"hard drive" to the RAM / current memories!

- McCombs



First tip, you dont have to apply r1 and compromise on the quality of your application,
remember saying you are leader isnt going to cut it, you need to give examples. Dont
hesitate to reach out to the CEO and get him to notice you and hopefully come R2 he will
write your LOR.

Second tip, make sure your essays are not boring, dont appear monotone; make em
exciting and lively. Key to any good essay is that the first line is catchy ..and as I read it
I get more involved and i want to get to the end of it!

Third tip, contrary to popular belief you dont need to get a letter from the manager who
has known you since child birth..the big names matter PERIOD! if some guy happens to
advice the President of the USA, his letter/phone call will get the Deans of these schools
scrambling to get you!

Fourth tip, HBS really doenst give much weight to GMAT, they care more about GPA,
they are willing to overlook a subpar gmat score if your GPA is solid..i got this from own
experience, I asked the adcom during my interview, why she hadn't asked about my
sub-rockstar gmat score and she plainly said, we care more about your UG/Grad GPA.
So if you went to a decent academic UG school, your GPA will carry you!

Fifth tip, please prepare for the B-school interview! I realize it was a bad idea for me to
stop my kellogg interviewer halfway in the interview and tell her she is wasting her time
asking me mundane questions that really are not very important to my profile.. I will say
spend $$$ and call HBSguru, his coaching helped me stay to the point, not go into story
telling and yet be very high-level, details are boring and only you like em cause you
went thru em...unless of course you are talking about your experience being shot at by
the taliban in the swat valley while you were trying to protect kids in the school you had
helped build (true story by the way)!

- Wharton

1. Think long and hard about yourself beyond the humbers. What makes you different
from the thousands of others applying? Forget your GMAT and GPA - they can't be
changed. What is your best face, and how do you show that face to the adcoms on every
single page of your application?

la. Print a PDF of all your applications before you submit. Refer back to this PDF before
your interviews to make sure your message is consistent.

2. Be humble and acknowledge your weaknesses directly in your essays (no one is
perfect after all), and also why you think you can overcome your weaknesses to be a
leader at b-school.

3. Show off a little bit in your essays - it's ok to be proud of what you've accomplished!
(at first glance, 2 and 3 seem to contradict each other, but I think the best essays show

(a) pride in past accomplishments and (b) honest reflections about past
mistakes/weaknesses)

- HBS



1) Don't apply to 10 schools in one round. Or even 8. In theory, this sounds doable. In
reality, you end up rushing a couple of apps and really killing any hope of any free time
during those 3 months. It's better to split them between rounds.

2) Pick your schools carefully. Someone told me when I was making the school list to
only apply to schools that I'd actually attend. As in, make sure you answer yes to "if you
only got into school x, would you go to x?". That'll help you save time and money in the
app process.

3) Save vacation time. You'll need it to visit campus, do interviews. In my case, I also
took a couple of sick days to finish my essays in time for the app deadlines.

- Kellogg

1) Don't apply to your favorite school first. As doubtful as I was about this, my
applications did in fact get better as I applied to more schools. And not only for the
essays...the biggest difference was with the interviews. I had learned to better position
myself in a face-to-face setting after some interview experience and my last interview as
my best because of it.

2) Decide early on which schools you MIGHT apply to and visit/research them early on. I
thought I would shoot for only my round 1 reach schools, but then decided to diversify
going into round 2 (thank God). But when I decided to pull the trigger on that it was too
late to visit Dartmouth, which I knew I liked before then. Living close by and not visiting
would have really hurt my chances of getting in and I decided not to apply.

3) If you are interested in Kellogg, do those essays first (unless maybe it's your top
choice as per #1). Kellogg's essays were tough (I prefer word limits) but I found their
structured nature to be helpful for completing other essays and I wish I had done them
before doing my round 1 essays.

- Kellogg

If applying to more than one school make a "master app" in word. Your master app
should contain:

Your address

Work experiences + descriptions, addresses, contacts

Undergrad info + gpa/rank/ etc

extracuriculars, hours you participated etc

as you go through your apps keep adding to your master app so yoiu can just cut and
paste.

Also before yoiur write really think about your experiences and how they will contribute
to your future goals

most importantly MAKE SURE YOU ACTUALLY ANSWER THE QUESTION ASKED.

- Yale SOM



1. Talk it out!

Tell your friends, family, coworkers, you want to get an MBA. This will spark a lot of
natural questions - why? what schools are you applying to? what do you want to do
after?

At the begining of my applications I sat down with jb32 over lunch to talk schools,
goals, and application strategy. He brought up a bunch of questions I hadn't thought
of. Point being by the time you talk to a bunch of people you will really have your
story down. You will be ready for your applications and interviews. You need to know
your "story" forwards and backwards.

The other thing I got better at is what jb talked about in his post being more specific
(this came with refining my story) - when I got to Ross I had gone from "I want to
do consulting" to "I want to do strategy consulting for a top firm focusing on the
energy industry so that I can expand on my core skills and make a move into energy
venture capital and clean energy."

- Ross

For me a big eye-opener and research breakthrough was... the list of school clubs!
That infomation provides you several important insights:

- an idea about a school demographics

- an impression about school's culture

- a great overview of what are the strong specializations of a school

Absolutely agree that researching a school's clubs gives very valuable insight into the
student culture and the school's strengths / weaknesses.

One additional point I'll add: also look into the club leadership. See if you can find an
email address of a student leader. Most of the time, these people will be willing to speak
with you at the very least about their club if not about the school overall.

Not only will you be able to gain valuable insight into the school, but you can also
reference your meeting / discussion with the student leader in your essay. For example,
you can mention your meeting with the President of the Marketing Club if consumer
marketing just so happens to be your career interest. That would really show
commitment and interest in the school!

- HBS

If you are writing a resume for MBA recruiting (i.e. you're in b-school and you're looking
for a job/intern), then I think Education before Work Experience makes sense.

If you are writing a resume for MBA admissions (i.e. you're an applicant), I think Work
Experience should be placed before Education.

My tips for resumes are (although I have not applied them to my most current resume):
- Spend more bullet points on your recent achievements.

- Make sure your resume is well rounded, e.g. is there an example of teamwork,
leadership, etc.?

- Booth



Chances of Getting an Admit Post-
Interview

gmatciub

If you got an interview, chances of admission are already looking up, but invitations from
different schools have different implications.

While we are all waiting and biting our nails about the R1 decisions or Interviews for some
of us, we have something to spend your time give your brain a workout! We have analyzed
our historical data of interviewed applicants to know the post interview acceptance rates of
previous GMAT Club members:

This analysis is aimed at estimating the weight schools place on admission interviews by
calculating historical post interview acceptance rates of applicants and studying the impact
of interview performance, interview type, GMAT score on applicant's acceptance rate.

We have studied the data of around 10000 applicants from top 20 most popular schools on
GMAT Club for the analysis. Among the 20 school studied, 3 are international (LBS, INSEAD,
& ISB) and rest are US schools.

The analysis is based on historical data from the last 3 years. i.e. 2014, 2015, & 2016 intakes.

MBA Interview Acceptance Rates of Individual Schools
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The acceptance rate ranges from 37% to 74%. The overall post interview acceptance
rate is 56.3%%

NYU Stern jumps out as the highest acceptance rate followed by INSEAD, Johnson,
& UCLA. If you have been selected to interview at any of these schools then you
have close to 3/4th chance of attending these MBA programs.

Kellogg and Tuck have lowest post interview acceptance rates for obvious reasons;
They allow anyone who visits their campuses to interview, so it is not surprising that
they admit significantly fewer applicants who are interviewed.

Apart from Kellogg, there are four other M7 schools whose acceptance rates are
lower than the overall post interview acceptance rate.

MBA Interview Acceptance Rate and GMAT
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Here we are trying to know if any relationship exists between applicant's GMAT
score and his/her acceptance chance post interview. And here we got quite
surprised results.

Even if your GMAT is equal to or less than 650, if you are shortlisted for the interview
then you have 47% chance of getting in and for those with 780+ GMAT scores, it's
58%. This finding tells us that a high GMAT score may not necessarily increase your
chance of acceptance post interview dramatically. Even if you get 800 on GMAT,
your chance of acceptance post interview will not be greater than 58%. (BTW, there
were 4 applicants with 800 GMAT in this data sample and all of them were admitted:
3 at NYU Stern, remaining one at Wharton)

This analysis takes us to a logical conclusion that applicants performance in interview
has more impact on his post interview acceptance chance than his/her GMAT score.
I've also shown, in bar charts, the distribution of applicants by GMAT scores.



MBA Interview Acceptance Rate and Applicant's Location

65.0%

60.0%

55.0%

50.0%

45.0%

- Acceptance Rate by Industry Overall Admission Rate
6 63%
57% 57%
/—\ .
54%
T
47
& & & al & & &
&@ % & S & o\\ A%
84 ¥ AV o ‘(eb % \bb
oF o & & & (°Q° a
< s 3 < 2’
& At o «
@ & ¥ ¥
dg: b& 2
D & N
& &
Q &
& [
®

I admit that our data sample is biased towards users from US and India. Roughly 60%
of the applicants considered for this survey are from these two countries.

In light of the assumption that US applicants are more likely to appear for campus
interviews than Indian applicants, if we look at post interview acceptance rates of
applicants from US and India, we find that acceptance rate of Indian applicants is
actually higher than that of US applicants.

This leads us to believe that campus interviews won't give you the decisive advantage
over applicants who could not visit the school. Note that, I am not at all suggesting
that campus interviews or school visits are less important. Almost every MBA expert
will advice you to visit the school if it is possible for you. Here we are just talking
about its impact on applicants' acceptance chances.



Top B School Stereotypes gmatc

This is THE thread for "Which business school should | choose question?" Regardless of
whether you are just thinking about the GMAT, done with it, writing applications or thinking
about which school to apply to, THIS is the place for you. | invite applicants, current students
and alums to contribute to this thread with information, arguments and some friendly
banter. But before that, here are a couple of interesting data set that | collected in the past
few days!

Strengths:

Ultimate BSchool authority with very few people questioning its Top spot in the
rankings. Regardless where you are in the world, everyone knows Harvard
Reports about students being pretentious jerks and snobish, generally appear not
true. We found the percentage of jerks to be actually somewhat less than other
programs

One of the main strengths is the eclectic and very diverse student body with folks
from politics, performing arts, and many other backgrounds

Guaranteed employment (?)

Program Size - it the largest full-time programs in the nation - very easy to be lost in
the sea of students and grads
No merit scholarships

Stereotypical Essay Topic: Of which Fortune 500 company are you going to become the CEO
and why would you pick that company?

Strengths:

The undeniable Top 2 school in the nation and often considered a second Top 1.
Many HBS admits choose Stanford without feeling that they downgraded.

Small program esp compared to HBS

The place to be for Venture Capital and Silicon Valley networking; also strong in
social enterprise

Has a unique Sloan program

Guaranteed employment (?)



Cons
e Bay area traffic

Stereotypical Essay Topic: Why? (100,000 words recommended)

Strengths:

e Finance, Finance, Finance
e Very strong job placement and pretty much guaranteed employment

Cons

e Program Size - huge
e Philly

Stereotypical Essay Topic: Of which Fortune 500 company are you going to become the CFO
and why would you pick that company?

Strengths:

e Finance - that reputation has stuck with Booth regardless of what the school tries to
do or alums say though not as strongly pigeon-holed as Wharton

e Polsky entrepreneurship center and New Venture challenge have helped many
startups come to life (e.g. Bump app)

e Strong network in Chicago and Fantastic job placements

e Program Size - between the Full and Part Time programs, there are close to 3,300

students
e Class bidding system can be a pain
e Wind

Stereotypical Essay Topic: Provide a detailed statistical analysis of why Chicago-Booth is #1
in BWeek and never higher than #3 in USNews. Do the math in your head.



Strengths:

Long term rep as one of the top 5 B Schools in the world.
The most spouse friendly campus. Significant others can join clubs and audit classes
Chicago goodness bring in them recruiters

Reputed to go easy on the academics
Chicago weather
Not so good Fin Aid support

Stereotypical Essay Topic: Sell your resume in less than 50 words.

Strengths:

Rigorous academic programs.

The engineering school

Flexible curriculum outside the 1st semester core with the ability to cross register for
almost no additional cost at HBS and all other Harvard graduate schools.

The perception that students lack soft skills.
The engineering school
Not seen as a general management track school

Stereotypical Essay Topic: Draw and explain the On load tap changer circuit in an Induction

Motor.

Strengths:

Amazing Location in the financial hub of the world (NY)
Most diverse student body in terms of minorities and women
Strong finance program

Stern offers a Columbia MBA program which is easier to get into
Students are known to be not so polite
Commuter crowd.



Stereotypical Essay Topic: Tell us everything you like apart from business and academics.

Strengths:
e Strong culture leads to amazing student enthusiasm
e Cult following in GMAT Club
e Extremely helpful alum network

Cons:

e Limited social options in Hanover
e Limited class size

Stereotypical Essay Topic: Reflect on how living in NH can be the most satisfying experience
of your life.

Strengths:
e Maybe the best health care management program in the country.
e Strong team culture
e Great brand name

Cons:

e Fairly young program
e Reportedly unambitious

Stereotypical Essay Topic: Tell us ALL your short term, near short term, middle term, Long
term, Far long term plans. Also attach an affidavit of your Will.

Strengths:

e Great location and silicon valley proximity
e Small class size and tight culture.
e Berkeley has very strong international brand name.



Cons:

e Weak ties to the financial sector
e Extremely selective program

Stereotypical Essay Topic: What matters most to you and why? (We are sure you have
written that essay with more enthusiasm)

Strengths:
e World class brand name.
e Arguably the best social enterprise program in the country.
e Relatively strong job placement for the rank.

Cons:

e Newer program means little real rep with employers or alumni to lean on.

Stereotypical Essay Topic: Write about your only work experience at Peace Corps.
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Why MBA? gmat

This fall, every MBA applicant will be answering this question in their mind, at family
gatherings, and in their business school applications. Most dread hearing it asked
because they never have the perfect answer nor will it be the same every time. At first,
the answer usually starts off a bit uncertain, vague, and somewhat insecure, but as time
progresses and a few essay drafts are written, the explanation becomes more polished
and confident. Throughout my eight years with GMAT Club, | have heard many
explanations — anything from a career change to a fresh start after a broken relationship.
As you consider your answer, I’d like to share the top 3 reasons most use to pursue a
business degree and how you can stand out. Whatever you decide to put in your essays,
remember that the key to getting into your first choice school and being happy there, is to
be honest, passionate, and committed.

Top 3 Reasons for getting an MBA

* Career Change

Changing careers or functions, such as going from IT into consulting or finance
into marketing, is probably the most common reason for getting an MBA. Workers
switch careers several times during their life time (2-3 times is the latest statistics)
and MBA is a good and frequent path. For one, switching a career is not easy —
why would anyone take a finance person to do a marketing job? Business school
offers a buffer to that (taking marketing classes, getting a marketing internship,
and networking with students and alumni in the field). Second, business school
often allows one to “sample” careers in the safe environment of a class or a small
group. Often thrown into groups with students from all walks of life, one gets the
inside perspective on what many industries and jobs are like — consulting, banking,
etc. Finally, a career change could also mean starting your own business or vice
versa and business school could allow one to gain the missing skills or build key
relationships for their future business. Many schools want to attract successful or
promising entrepreneurs and sponsor business plan competitions such as the
Business Plan Challenge at University of Chicago Booth School of Business.

Recommendation: The keys to cracking this question are:

* to be as specific as possible in your response, such as “l would like to become
an IT outsourcing consultant in the United States, working for Accenture”.

* To clearly outline your current role and how MBA will help you bridge into the
new one.

+ To demonstrate understanding of the role you are planning to pursue.
* Career Advancement
Often people get stuck in lower/middle management in large organizations and it may
take years for the next promotion. MBA is a good way to break this pattern and signal

that you are ready for a stronger position in middle/senior management. For others, a
promotion may be there but they are lacking management/business skills to step into it.



This is the best situation to be in and a very common reason to enrol into Executive or
Part-Time programs. This is a financially advantageous move if sponsored by the
employer — the applicant keeps their income, gets free tuition, and is guaranteed a job
after graduation in exchange for longer-term commitment. However, the common opinion
is that the non-financial value of part-time programs falls short of a Full Time 2-year MBA
program which allows one to focus on their career goals and dedicate themselves to self-
improvement without major distractions (no, they never have pool parties in business
school). Recommendation: 1) A common path is to paint a strong image of current/past
successes, outline that you are at the limit of your career/skill-set, and the next logical
step is an MBA that will open a number of doors. 2) Be realistic and avoid coming off
naive about the value of MBA and what it will give you. MBA is not a magical
transformation and as the July-August issue of Harvard Business Review suggests -
management is not a profession and business education is not onesize-fits-all (See “No,
Management is Not a Profession” by Richard Barker, HBR 2010).

Final Recommendation

After you are done answering the “Why MBA” question, the admissions committee
should clearly see that you in a great need of an MBA and by declining you, they will be
making a big mistake.

This may sound counter-intuitive but apply to your second choice schools first. Many
applicants find that they write much better essays and applications after some practice
Pick your schools carefully — only apply to the schools that you would actually attend.
Ask yourself — “If | only get into school X, will | actually attend X?” This will save you time
and energy.

Research, Research, Research. You must know everything about your top choice school
— it will give you an edge in the entire application package (selecting the right
recommender or performing well on the interview) and will show in your essays one way
or another and will catch an eye of the admissions committee

Top 3 Wrong Reasons for getting an MBA:

* Replacement for work experience: Though there are MBA programs that will enroll
students straight from college, most emphasize the need for work experience and
require applicants to demonstrate a degree of leadership before admission. There
is a reason work experience is required — it will help you better apply class
knowledge, enable you to contribute to the class more, fit in with other students,
and finally get a job after graduation.

* Specific Training — getting an MBA in order to reap financial or marketing training
that can be achieved faster and more effectively using other programs.

* Figure out one’s life — yes, MBA is a break for 20 months but it is a terrible reason
if all you want to do is figure out your personal life and goals. Everyone will be
doing some soul-searching during the program but nobody likes a confused
person without goals or purpose.



ACCEPTED

Why MBA? Why Now?

As you can see, there are two questions here: Why are you pursuing an MBA? And why is
now the best time for you to do so? Let’s jump right in.

Why MBA?

Another way to phrase this question is: What do you want to do that requires an MBA?
After all, isn’t your reason for getting an MBA the fact that you want to use your MBA in
the future? Therefore, when addressing this question, you must focus on what your career
goals are and why you need an MBA to achieve them.

Short-term, intermediate, and long-term goals

Before you draft your goals essay, you need to work out three types of goals: short-term,
intermediate, and long-term. Short-term goals are immediately post-MBA until about two
years later; intermediate goals are about two to five years post MBA; and long-term goals
are those goals from five years in the future onwards. Essays usually ask for short- and
long-term goals, but awareness of your intermediate goals will help you bridge the gap
between the two.

When describing your goals you’ll want to be more specific for your short-term goals since
they’re the direct link to your MBA program. Define your short-term goal in terms of
function and industry. In other words, what do you want to do after your MBA (not study
during the program) and in what industry do you see yourself doing it? If geographic
location is relevant, include it too.

As you progress to your intermediate and then long-term goals, it’s okay to use less detail;
nobody knows with certainty where they’ll be in 20 years, so it’s not expected that you
describe the far off future in as much detail as you do the short-term. Also, since no one
can predict the future of an industry in flux (like healthcare), be sure that your goals reflect
this fluidity.

Answering specific goals questions

Read the question carefully, and emphasize in your writing what the question emphasizes
(e.g., does the question ask for a description of short-term and long-term goals specifically,
or does it just mention post-MBA goals in a more general manner?). In other words, let the
question guide you. Often a question will ask why you want an MBA or why you want to
attend a particular program. Link these points directly to your goals — again, your career
goal is your reason for attending a specific program and for pursuing an MBA. If a specific
program will help you develop the skills you need for a particular goal, then there’s your
answer for “Why MBA” and for “Why MBA at this particular school.”




Creating clear, concise goals

You should create goals that are clear, credible, and convincing. That’s Step 1. Some
programs, either in essay or interview questions will also want to know how your goals
developed. What’s motivating you? What makes you tick? An authentic answer that tells
your story creates excitement about your dream. You want the adcom to respond to your
essay with, “Wow, it would be amazing if she could achieve that!” Think of it like this:
You want to turn your reader into your personal cheerleader.

Let’s look at a couple of factors that can really engage the reader in the story of your goal.
What is experience? When you describe an experience, you are describing those events
- the when, where, and how - that lead to the development of your goals.

What is motivation? Motivation is that pivotal point when an experience gained traction
with you, when you became captivated and engaged in such a way that you were led to
pursue a specific path. It can contain emotional, experiential, and analytical elements.
While generally separate entities, these elements can be intertwined in your goals essay.

Here is a brief example, slightly modified from a goals essay co-author Cindy Tokumitsu
and | wrote for a hypothetical applicant in The Consultants Guide to MBA Admission:

Last year, when | was in Taiwan aaqvising a global financial services company on
consolidating its Asia strategy, | found myself thinking what a shame it was that my
relationship with the client proved responsive rather than proactive. With my knowledge of
the region’s changing demographic and logistical realities, | could have recommended
strategic opportunities a year ago to prevent the client from getting bogged down in
redundant acquisitions and incompatible markets. Following that experience, | envisioned
a new consulting paradigm resembling primary care medicine, based on a long-term,
prevention focused relationship between the consultant and client.

Describing your experiences and motivation, when asked for them, will transform your
goals from static to dynamic. Also, by highlighting your experiences, you’ll enhance your
credibility and create a story which is more memorable than pure exposition.

Important: Make sure that your goals really require an MBA. Any and all learning is helpful
for almost any endeavor, but the adcoms want to see that you really need the resources
that an MBA (and specifically an MBA from their program) will offer.

Why Now?

In addition to asking why you need an MBA, many b-school goals essays will also ask you

to explain why you are applying now. This question provides yet another way for you to

explain that an MBA is right for you.

The “Why now?” question is really a focus and maturity question. You may have rock-solid,
detailed career goals and a strong case for how an MBA will help you achieve them, but if
you can’t explain why you need to pursue your MBA now — now and not a year from now
- then the adcoms may conclude that you’re applying now for the wrong reasons.

A sense of urgency or momentum will convince the adcom that your seat in the next MBA
class is a necessity.

The implicit “l need it now” mentality should infuse your essay. The fact that all of your



experiences and motivations have led you to this point and that the lack of an MBA will
keep you from following that trajectory of your leadership roles, skills, and functional
breadth should underlie the description of your goals. There should be no “Why MBA?”
answer without a “Why now?” answer alongside it or implicit within



ACCEPTED

Which Schools to Apply to?

You’ve decided that you are going to apply to b-school. Now you need to ask yourself
the next critical question: WHERE? Where should you spend your next few years? Which
city? Which country? And last but not least, WHICH PROGRAM?

Accepted.com has designed a handy infographic, the Accepted Positioning System, that
will help you answer the important questions in a way that will lead you to your ideal MBA
program. Here I’ll highlight some of the questions that you’ll encounter during your
journey. The answers you provide will guide you on the most effective route to your goal:

1. What is your post-MBA goal?

a. What job function do you see yourself doing?
b. Which industry do you want to work in?
c. Where (which country/city/environment) do you want to live?

2. Which schools support your goals?

a. Are the companies you would like to work for recruiting for the functions/industries
you would like to pursue at your target school?

b. Do your target schools offer clubs and extra-curricular activities in your desired field
(and if not, is it possible for you to start your own club)?

c. Does the school’s curriculum offer a major, concentration, or adequate coverage
for your particular interests and goals?

d. Are there professors who have done or are currently doing research in your area of
interest or in a field where you want to acquire expertise?

3. What are your qualifications?

a. Are you academically competitive? (Take a look at your GMAT/GRE score, transcript,
additional courses, etc.)

b. Do you have impressive work experience, qualitatively and quantitatively?

c. Do your community service activities show additional skills and character traits (like
initiative, leadership, responsibility, and teamwork)?

4. Choose your 4-8 schools to apply to

The schools that support your goals and at which you are competitive are the ones
you should apply to. If there are lots of schools in that category, you’re in luck! Apply
to the ones that simply appeal to you most for whatever reasons. If no school meets
those two criteria, then you either need to improve your qualifications or adjust your
goal.



These questions are clear, but how do the answers guide you? Here are a few
prototypical applicants so you can see at least on a superficial level how | would use this
information.

Joe

1) Wants to go into Management Consulting at elite strat consulting firm

2) Schools to consider: HBS, Stanford, Kellogg, Tuck, Darden, Chicago, Wharton, MIT,
Columbia, Haas, NYU Stern, Ross
3) Qualifications

a. 740 GMAT

b. 3.7 GPA from Princeton. Majored in econ and graduated in 2009.

c. Interned for boutique consulting firm in college.

d. Captain of tennis team at Princeton.

e. President of fraternity.

f. Joined army and served as an officer in combat. Should be discharged this June.

4) Where should he apply? HBS, Stanford, Wharton, Kellogg, and Tuck. Will apply
to Darden, Haas, and Ross R2 if not accepted anywhere R1.

Jane

1. Wants to go into marketing with focus on digital marketing and then maybe start
her own company. Prefers to live in South Eastern US.

2. Schools to consider: Kellogg, Cornell, Haas, Duke, UNC, Ross, UCLA, Emory, UT, MIT,
CMU Tepper
3. Qualifications

a. 680 GMAT with 65% on Quant. Highest score after 3 attempts. Taking MBAMath and
several quant classes at local college to boost math skills, counteract low quant score,
and prepare for quant demands of b-school.

b. 3.4 GPA from public ivy. Majored in econ and history. Graduated in 2007

c. Works as law firm manager in 20-lawyer office. Has been in charge of publicity and
social media for firm which has seen tremendous growth from that channel. Started as

a clerk after college and worked her way up.

d. Married has one child. Husband can work from anywhere.

e. Active in church and alumni association. Runs 5 and 10K races. In college was officer in
sorority.

f. Wants to apply R1 for 2014.

4. Where should she apply? Duke, UNC, Darden and Kellogg for R1. Kellogg is a stretch,
but she really likes its strength in marketing and collegial culture. Will include as a stretch.
Will apply to UT and Emory round 2 if not accepted anywhere R1.



Ajay

1. Has high tech product ideas and wants to start own business, if not immediately after
MBA, then within five years after MBA. Attracted to design thinking.

2. Schools to consider: MIT, Haas, Stanford, CMU Tepper, UT Austin, UCLA, USC
Marshall, Duke, Ross, Cornell Johnson, UNC, Babson, Rotman
3. Qualifications

a. 700 GMAT (51 quant; struggles with verbal). Took previously and had 660 and 680.
Doesn’t want to retake again.

b. Has 7.2/10 CGPA from IIT Madras. B. Tech. Graduated in 2008

c. Has been working for Tata Consulting on software consulting projects for last 3 years
in the UK and Europe. Previously worked for Infosys as a programmer for two years in
India. Can show increasing responsibility at work.

d. Was active in college, but hasn’t done much since outside of work. Likes to play guitar
and cricket.

e. Wants to apply in 2013-14

4. Where should he apply? Will apply to Darden, UCLA, UT Austin, and Duke R1. Will
apply to UNC, USC Marshall, Babson, and Rotman if not accepted R1. Also

considering Ross’ MS in Entrepreneurship.

Jack

1. Wants to go into R/E development/ finance and grow family business. Really prefers
East Coast.

2. Schools to consider Harvard, Stanford, Wharton, Chicago, Columbia, NYU, Haas,
Kellogg, Duke, Cornell, Rochester, Georgetown, UNC, UCLA, USC, LBS
3. Qualifications

a. 730 GMAT, balanced.

b. 2.9 from Georgetown. Class of ‘09 (Immature freshman year; lliness sophomore year;
upward trend in last two years; dean’s list as a senior) Majored in math; minored in Asian
history. Has passed all 3 levels of CFA. Took a few business classes (accounting, stats
for business, finance) online and got straight A’s

c. Financial analyst program for 2 years. Then joined family property management
business (outside NYC) for two years. Handled 2 8-figure property acquisitions.

d. Had been active in Romney campaign and in local Republican politics.

e. Wants to apply in 2013-14

4. Where should he apply? Will apply to Columbia, NYU Stern, Wharton, and Duke R1. If
not accepted, will try for Chicago, UNC, UCLA, and Georgetown round 2. May substitute
LBS for one of the last four.

Follow these steps to map out the route to the best MBA program for you. For
more details, grab your copy of Best MBA Programs: A Guide to Selecting the

Right One.
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VERITAS PREP
GMAT vs. GRE

With nearly all business schools now accepting both the GMAT and the GRE, pre-MBAs
find themselves considering which test to take. The million-dollar question, of course, is
“which test do admissions officers prefer?” but the answer to that question is “it’s
complicated.” Each school has its own method for vetting candidates, so there is no one
answer to what “admissions officers” in general prefer. A good rule of thumb is that,
since the MBA rankings services report (and often rank based upon) GMAT scores, if you
can boast a GMAT score above your school’s target average, you’re helping that school
in the rankings and therefore should take/report the GMAT. But if it’s that easy for you to
assume a 700+ score, you’re likely not reading this post!
If you’re like the rest of us mere mortals and you’re considering which test to take, you’'ve
probably already heard lots of the “conventional wisdom” out there. With that in mind,
let’s dive a little deeper on what that conventional wisdom means for you:

1) GRE Quant is Easier

GRE quant is easier really on two different dimensions. For one, it’s more
straightforward, with markedly fewer of the really-clever types of GMAT problems and
with no Data Sufficiency (“Quantitative Comparison,” the GRE counterpart to Data
Sufficiency, is — true to form — more straightforward). And secondly, you’re not
competing with the insane GMAT quant percentile system, which is getting more and
more competitive all the time.
But keep that idea of percentiles in mind! The GMAT is freakishly competitive at the
upper end, around the 80™ percentile and above. But again if you’re planning on being in
that range, you’re probably not reading this post. If your quant skills are in the
neighborhood where you’re hoping for a few breaks on test day to “be competitive” at
your target schools (and not where you’re looking to stand out with a truly elite score), the
GMAT strikes back a bit with this caveat: because the GRE is easier, it provides much
less room for error. When you’re facing ~15 (out of 20) straightforward questions per
quant section, so is everyone else, so you have to get most of those right to stay
competitive. The GMAT, although harder, is more lenient toward the middle of the curve
because in that section everyone is missing a fair number of those harder problems.
So the GRE quant will absolutely feel easier, but the net impact on your score relative to
others might not reflect that. And since taking either test isn’t something you’d really
qualify as “fun” you know you’re going to suffer for ~4 hours either time. So don’t let “it
feels easier” be the primary driver of which test you take; take an official practice test of
each type and get a feel for your scores and percentiles on each one. Some people will
perform better on the easier-but-less-lenient GRE and others will see better relative
scores on the harder-but-more-lenient GMAT.

2) The GRE is about memorizing vocabulary

Both the GMAT verbal and GRE verbal feature Reading Comprehension and elements of
Critical Reasoning (the GMAT addresses this category — similar to LSAT Logical
Reasoning — as its own question type; the GRE tests these questions but under the
umbrella of “Reading Comprehension”). The different question types are that the GMAT
has Sentence Correction while the GRE has Text Completion & Sentence Equivalence.
Largely because GMAT Sentence Correction has evolved into a quite-challenging logic-
and-meaning task, many pre-MBAs considering GMAT vs. GRE have longingly identified
the GRE verbal as a much more straightforward memorization/flashcards exercise —
memorize these few hundred vocab words for the GRE and you won’t have to deal with
tricky Sentence Correction. But in reality, GRE verbal is less about “vocab” and more



about logic than that conventional wisdom suggests. Up until 2011, the GRE much more
directly tested vocabulary, and so many of the third-party study resources on the market
have continued to feature the same flashcards and vocab drills. But the “revised general
test” GRE has a different flavor: a smaller percentage of problems require the use of
obscure vocabulary, while a much larger percentage feature words that you know but
difficult prompts that force you to really think to choose the right word. (And one of our
favorite themes on the GRE: the primary definition of the right answer doesn’t seem to fit,
but the second or third definition of that word does.)

Vocabulary to the GRE is what idioms are to the GMAT: 10+ years ago they used to be
central themes, and plenty of study resources still exist for them, but now they “appear”
on the test but not as the main items being tested. So before you dust off your SAT
vocabulary flashcards and commit yourself to the GRE, take an official practice test from
each exam and see how you feel with the different question types and strategies.

3) The GRE is more user-friendly.

Similar to the quantitative section difference, the entire GRE is likely to feel more
comfortable and user-friendly than the GMAT. Almost entirely, this is because the GMAT
is question-by-question adaptive (so it simply cannot allow you to skip questions or
return to them later) whereas the GRE is section-level adaptive (so you can go back to
questions, skip the hard ones to save them for later, etc.). And the GRE has implemented
features that go along with this, including a flagging tool that helps you remember which
questions you want to return to later. So the GRE will feel more comfortable for almost
everyone.
What does this mean for you? Ultimately the answer lies in how it affects your
performance competitive with others. For many, the finality of each answer on the GMAT
— you answer and that’s it — creates so much stress that they know they can’t perform to
their potential. If you’re in that camp, the GRE is probably a better choice, as it provides
you with more flexibility and that corresponding peace of mind to relax and let your skills
shine. But remember that everyone has those same features, so if you consider yourself
someone who performs well under pressure, the added pressure of the GMAT might just
be your competitive advantage.

4) Practice Makes Perfect

To this point, you should recognize that the GRE is likely going to feel substantially easier
and more comfortable — the math is easier, the test format allows for more comfort, and
we haven’t even mentioned that the GRE features an extra essay instead of the hectic
GMAT Integrated Reasoning section. Whether that comfort translates to a more
competitive score is something you’ll need to investigate with practice tests, but for most
test-takers the GRE test-day experience is the more user-friendly of the two test
experiences.

But then consider your ability to practice. In large part because it’s been around longer,
the current GMAT provides more official study tools than the official GRE. The official
GMAT offers the two sets of two GMAT Prep practice tests, the entire Official Guide for
GMAT Review series, the GMAT Focus quant software, and previous installments of
Official Guides and (paper-based) practice tests, allowing for markedly more official
practice than the Official GRE. And then consider the third-party resources available for
the GMAT, including this exact GMATClub website. We at Veritas Prep have been locked
in a decade-long GMAT arms race with top competitors to develop more and better
resources for students — many of which are free simply for branding purposes.

On the flip side, because the GRE is newer — both in general since the 2011 revision and
to the business school audience, which has driven all of the GMAT test prep innovations
— the top competitors haven’t developed the same levels of resources (Veritas Prep, for
example, is new to the GRE space within the last year) and much of the verbal prep



material in the marketplace still teaches heavily to the pre-2011 test (please be careful
with this!).

So the “harder” GMAT has more potential to be made easier simply given the
preponderance of practice material, while the “easier” GRE hasn’t quite hit that level yet.
(Although a nod to the folks at ETS, the makers of the GRE: the official materials do a
fantastic job of teaching strategy in addition to just showcasing what questions look like)
What does that mean for you? The good news is that the tests are similar enough in
content that studying for one will invariably help you on the other. So if you end up taking
the GRE and need additional math practice, GMAT resources will absolutely help you.
But also consider how far you are away from being competitive; the more practice tests
and overall study assistance you need, the better the GMAT starts to look simply
because there’s a nearly inexhaustible set of resources should you need to study for
several months or even up to a year.

In summary, there is plenty of conventional wisdom out there comparing the GMAT and
GRE, but in the end the choice of which test to take is personal: on which test are you
more likely to post the most competitive score? The best way to answer that questions is
to take official practice tests (GRE: PowerPrep, available from the ETS website; GMAT:
GMATPrep, available from the mba.com website) and then determine where your scores
seem closest to your goals. Remember that your ultimate goal isn’t about GMAT vs. GRE
but instead about Kellogg vs. Booth or part-time vs. full-time, so find the path that works
best for you to get that competitive score so that the next set of decisions you get to
make is all the more worthwhile.



MBA Admit

In recent years, the average GMAT scores for matriculating students to top MBA
programs have increased — some schools have experienced an increase of over 10
points. Add to this the fact that many top MBA programs have restricted the required
resume length to one page (two pages was once the norm) and have also reduced the
number of admissions essays from five to one or two, and you will note that these trends
mean that candidates have less application space to “make their case” for admission.
This may also mean that GPAs and GMAT scores will play a more pronounced role in
MBA admissions outcomes. It is worthwhile to note that in a 2014 Kaplan survey of over
200 business school admissions officers, 50% of respondents indicated that a low GMAT
sore was “the biggest application killer”. By this, they were referring to the overall GMAT
score (verbal and quant portions). The Integrated Reasoning (IR) and Analytical Writing
Assessment (AWA) scores are new in the GMAT test and receive separate scores from
the overall GMAT score, which reflects the traditional verbal and quant sections. In light
of the GMAT score’s importance, many candidates are concerned about how their
separate IR and AWA scores will affect their odds of admissions success.

Are My IR and AWA Scores Important?

In 2012, the GMAT saw one of its most intensive revisions in its history — it cut down the
AWA from two essays to one in order to make room for the new IR section. The AWA
and IR each comprise 30 minutes of the overall GMAT testing time of 3.5 hours. The new
30-minute IR section, which is scored on a scale from 1 to 8, utilizes a new design to
measure test-takers’ ability to analyze information presented in multiple formats from
multiple sources. In today’s technological, data heavy business world, testing a
candidate’s ability to handle a small compilation of data through syntax, charts, tables
and wording can help business schools judge candidates on the skills that will actually
matter in their field.

The one AWA essay is now based on the Analysis of an Argument. In this writing
assignment, test-takers are given an issue that could be fought from either side and,
without rehearsal, must write a sound argument to reason and identify flawed logic within
a 30-minute time crunch. This section is arguably useful to admissions committees and
prospective employers because a candidate’s ability to reason and break down an
argument will affect them at some point during their career. If not today, then five or ten
years from now your ability to make a strong argument may determine whether you get a
new deal signed, make a sale, or get a contract renewed. The AWA is intended to reflect
an applicant’s skill in this area. The essays are scored twice, independently, on a scale of
1 to 6 and then the scores are averaged. The Graduate Management Admissions Council
(GMAC), which designs the GMAT exam, notes that one of those two scores may be
generated by an “essay-scoring engine”. A third evaluation of the essay will occur if the
two scores generated vary by more than one point. In scoring the AWA essay, the quality
of ideas, organization, idea expression, idea development, stated reasoning, examples
and quality of written English are all factors considered.

Do the IR and AWA Scores Matter? What Ad Com Members Say...

So, do the IR and AWA scores matter? In October 2014, Kaplan released the results of its
survey of admissions officers at over 200 U.S. business schools. Sixty percent of those
surveyed indicated that an applicant’s IR score is not a significant part of their MBA
admissions evaluation process at the current time. The likely reason is simply because
both the AWA and IR are so new. MBA admissions committees do not have data



stretching back enough years to know with certainty how these two scores correlate with
student performance in the MBA program or after. So, they have insufficient reason to
use those scores as major components in determining admissions outcomes. Also,
because GMAT scores remain valid for five years, the business schools are still receiving
applications in which applicants have GMAT scores but no IR score. They therefore
cannot compare all candidates uniformly on that basis, which provides a disincentive for
using the IR score more heavily in the evaluation process.

What Sorts of Candidates Might be Affected Nonetheless

So even though many ad coms don’t weigh the AWA and IR scores heavily across the
board, are there some candidates for whom a low AWA or IR score might hurt their
chances of admission?

Yes. Given that a very low IR or AWA score might raise flags of concern for the ad com,
a candidate with a severely low IR score (say, between 1-4) or a low AWA score (say,
between 1-3) may find themselves facing more scrutiny and therefore facing harder odds
of admission. Who is particularly at risk? Two types of candidates in particular can be
affected more than others right now:

* Candidates who are “right on the edge” — meaning, if you had a number of
weaknesses in your profile, adding another weakness with an extremely low IR or
AWA score won’t help and may be yet another factor tilting your application
toward a rejection.

* Candidates from profiles or demographics with high numbers of applicants might
also find themselves more affected than the typical applicant. So, for the East
Asian foreign national male techie, the Indian foreign national male engineer, or the
small shop private equity professional, moving forward with an extremely low IR or
AWA score means you have a soft spot in your profile. For such “overrepresented”
candidates, though, if you score well in all categories of the GMAT, including in the
IR section (score of 7 or 8), you can be a standout applicant.

How Much Concern to Have if Your IR Score is Really, Really Low

Here’s a way to think about whether your admission could ever be at risk if you have a
weak IR score... Worry less when most other metrics and factors point overwhelmingly to
your strong analytical and quantitative skills. Is the quant side of your GMAT score high?
Did you have a quant-heavy undergraduate major in which you excelled? Does your job
require that you handle a lot of data effectively? If the answers to these questions are yes,
the ad com will likely be less concerned with a low IR score.

Worry more when many other metrics and factors point to a deficit in analytical reasoning
skills. Was your GMAT quant score low? Do you have a series of low grades in quant-
heavy courses in your academic record? These factors reinforce the theme that a low IR
score raises — that you might have difficulty with analytical work in business school or
that you might not be capable of analytical excellence. You should consider taking steps
to alleviate this concern by either securing a higher IR score or taking some other step,
such as enrolling in an online course that can help you improve the analytical and quant
skills you will need in business school and beyond.

How Much Concern to Have if Your AWA Score is Really, Really Low



Here’s a way to think about whether your admission could ever be at risk if you have a
weak AWA score... Worry less when most other metrics and factors point overwhelmingly
to your strengths in communication, both oral and written. |s the verbal side of your
GMAT score high? If you were required to take the TOEFL, is your score high? Did you
have a college major that required extensive writing and in which you excelled? Does
your job require that you communicate effectively, either orally or in writing? If the
answers to these questions are yes, the ad com will likely be less concerned with a low
AWA score.

Worry more when many other metrics and factors point to a deficit in your ability to
communicate ideas clearly or a deficit in your ability to speak effectively in English. Was
the verbal side of your GMAT score low? If you were required to take the TOEFL, is your
score low? Do you have a series of low grades in courses that might appear to have
relied heavily on writing skills? Do your recommendation writers note that
communication, written or oral, is an area where you struggle? Did you struggle with
communication in your MBA admissions interview? These factors reinforce the theme
that a low AWA score raises — that you might have difficulty expressing yourself in class
during discussions or you might not have the skills to construct and convey compelling
arguments in projects. More generally, the admissions committee may be concerned
about your ability to excel in their program if it is taught primarily in English. You should
consider taking steps to alleviate this concern by either securing a higher AWA score or
taking some other step such as enrolling in an English or writing course that can help you
improve your writing and communication skills.

Can the IR Score Affect Your Short-Term Post-MBA Goal?

Remember also that while ad coms are still referring to the AWA and IR scores but not
necessarily weighing them heavily, some potential employers may be paying closer
attention. A low IR score in particular can affect your ability to land a post-MBA job that
is highly analytical or quant-heavy. Some observers argue that consulting companies like
McKinsey, for instance, are more reluctant to bring someone with a weak IR into a post-
MBA consulting position. Similarly, if you indicate in your MBA application that you
expect to land a job with a company like McKinsey when you have an IR score of 2, the
ad com may become concerned you won’t be able to secure your post-MBA goal, which
gives them little incentive to admit you since they won’t want a placement problem on
their hands. If you have a weak IR score, be careful how your phrase your short-term
goal.

Will the IR and AWA Matter More in the Future?

Because the IR and AWA have been in the applicant pool for a few years, admissions
committees are developing practices for how the GMAT’s IR section is used in
admissions decisions. Now that business schools have received two years of applicants
who have the IR and AWA scores on their record, they have data for how the AWA and IR
scores correlate with performance among their matriculating students. They are studying
to what degree the AWA and IR are reasonable predictors of success in the MBA
program and in post-MBA careers. With more and more of this information in hand over
the next few years, if indeed a correlation is seen, the IR and/or the AWA will likely take
on much more importance in admissions for most candidates.

How to Strengthen Your IR or AWA Score

If you have reason to believe that, given the particulars of your case, you are best off with
a higher IR or AWA score, there are ways you can begin to prepare to try to secure a



higher score. You can secure an Enhanced Score Report from GMAT, which breaks
down your performance more specifically. There, you can view the percentage of
correctly answered IR questions and other key information. You can also secure tools
and software programs that can help you practice responses to integrated reasoning
questions. There are also software tools and programs to help you assess strengths and
pitfalls of arguments, articulate alternative views and strengthen other skills need to
perform better on the AWA section.

Remember also that the newly revised testing provisions may make your choice to re-test
more attractive. Effective as of late July 2015, you can cancel your GMAT score after you
take it if you don’t like it and the cancelled score won’t show up on your official report.
Although you are still limited to sitting for a GMAT exam only five times in a 12-month
period, you can also now re-test only 16 days after your last GMAT attempt (in the past,
you had to wait 31 days).



Is my GMAT good enough? CRITICAL SQUARE

You know which question, hands down, we get the most? “Is my GMAT good enough?”
Oh, you know the tune? We thought you might. While this is a very common question,
answering it is as difficult as it is nuanced. The reason? The essence of this question
hinges on the answers to a few others. Well, maybe you want to know how important the
GMAT is? Surprise! The answer to that depends on several other factors as well. So,
without further adieu, let’s dig deeper into these questions to figure out what your options
are!

First and foremost, you should step back and consider, “what is the GMAT intended to
do?” Of course, we all know that the GMAT is incredibly important for rankings — the
almighty rankings! Rankings play a big part in the quality of applicants, professors, and
recruiters that are attracted to a program and the GMAT is a critical component in the
methodology of many popular ranking publications. Additionally the GMAT is an
academic proxy and the most recent demonstration of your problem solving, critical
thinking, and analytical skills. The AdComs see your performance on this exam as a
strong predictor of not only your academic performance at their respective institutions,
and beyond that in your professional careers. In fact, many top banking and consulting
firms request your score as well with many having informal or formal cut offs. To drill
home the importance of this test even further, the GMAT is the only true “apples to
apples” comparison that AdComs have when evaluating their applicant pool. When we
say, “no two applicants are alike”...we mean it! The combination of all of your
qualifications and experiences are indeed unique, so the standardized nature of the
GMAT is an appealing data point for schools to use when comparing applicants.

The GMAT is becoming an increasingly valuable component of your application,
especially when it comes to the M7 schools. Pretty big bill for one standardized test,
don’t you think?

But when does the GMAT carry “more weight”? If the rest of your profile doesn’t provide
a lot of information on your analytical abilities, the quant section of the GMAT becomes a
powerful data point for AdComs. MBA programs like Columbia, MIT, Wharton, and Booth
which have a rigorous curriculum that strongly emphasizes quantitative ability will look at
this data point to make sure that admitted students can handle the coursework.

Also, if you’re an older candidate, perhaps 6-10 years removed from your academic
years, the test becomes more valuable to assess your abilities now. However, if you
come from a rigorous, top-5 engineering school and graduated with honors, for example,
that may be seen as a more consistent representation of your analytical abilities than the
GMAT. Or let’s say you didn’t perform as well as you would’ve liked in undergrad — then
the GMAT (along with your alternative transcript) becomes an opportunity for you to build
a case that these recent events portray a more accurate example of your analytical and
critical thinking skills. Another factor in determining how the GMAT plays a role in your
application is actually to look at who you are and where you come from. By now, you
probably know that business schools segment their applicants into different pools. One
aspect of this segmentation is your ethnicity. For example, an Asian or Indian male is
considered to be an overrepresented demographic profile whereas a female from Costa
Rica is likely to be considered a less represented demographic profile. Accepted
applicants from overrepresented demographics tend to have higher GMAT averages
versus less represented demographics. It’s simple supply and demand!



With this information in the back of your mind, we can now begin to answer the question
you asked in the first place. Look at your specific situation. Do you have a low GMAT
score? If your score is in the bottom 10™ percentile, (below the low end of the middle
80%) this is a big red flag. It’s pretty telling, right? Less than 10% of last year’s class had
a GMAT lower than yours. In smaller programs where there are only around 300 students
per class that means about 30 students in a pool of thousands that applied. If you’re in
this boat, you’ll need a rather impressive showing with the rest of your application. There
should be something else within your profile that is just so unique and compelling that the
AdCom just has to interview you. We are talking about serious world changing
experiences here that maybe 1% of applicants have. If this isn’t the case (and most of the
time it isn’t — you’re not as special as you think you are), you should give the test another
shot.

The next question is what if you’re close to the median score of your target school?
Great! The median is a useful directional guidepost on where you stand. If you find
yourself within 10-20 points of the median, you’re likely in the running (and by that we
mean, your GMAT score probably won’t be the reason you could get dinged). Remember,
the applicant pool you’re coming from (ethnicity, profession, etc.) affects how you
evaluate your position on the scale. If you are in an overrepresented group, you should
add at least 10-20 points to the median before you evaluate your score. Even if you have
a score that slightly above 700 that doesn’t mean you are a lock to get into the program.
There are stories every year of applicants with 780+ GMAT scores that get dinged. It
simply means that you made the first cut and the floor is yours to make an impression on
the admissions committee.

How about the rest of your application? Are there aspects of your past experiences,
either professionally or from your involvement, that give you an “x-factor”? Or are you
pretty much par for the course when it comes to the traditional MBA applicant? If you're
unique and have that coveted “x-factor” that AdComs are looking for, you may have
some more leeway with the GMAT. However, if you’re a traditional candidate with
impressive credentials but nothing that necessarily which stands out, you’ll want to strive
to beat the median by 10-20 points.

We get it, the GMAT isn’t the most exciting thing in the world. But don't let your aversion
to the test affect your decision on whether you retake it. If you’re in a position to spend
the time and resources to prepare and get your test scores to the level you want, by all
means take it again! If your first run at the exam didn’t meet your expectations, you
should probably take another crack at it. However, if you’ve taken the GMAT more than 3
times, with a good deal of preparation each time, then maybe not. Or, if you’ve taken the
test 2 or 3 times, your practice tests aren’t improving dramatically, and your best score is
at the median or above for a school that you’re happy attending (not a stretch school),
then you should call it day and reset your expectations. If you’re down to the wire with
application deadlines looming, remember that studying and retaking the test will carry
significant opportunity cost!

And keep in mind - GMAC (the folks who create the test) has recently changed their
policy. You can take the test within 16 days of your last attempt and, if you cancel, no
one will ever know you even showed up. Use that to your advantage!

A parting thought — something we hear a lot of is “| know my GMAT is low but...” A lot of
folks, when faced with a bad score, want to justify or assume that they’re unique enough
to pull off an acceptance anyway. 9 times out of 10, that isn’t the case. The numbers
don’t lie. The GMAT is one of the columns that support your application. A little structural
damage can be compensated for by the other columns but severe damage will cause
everything to fall down. Don’t fall into the “but...” trap!



We hope this information was helpful and we wish you the best of luck!

- The team @ Critical Square



ACCEPTED

Round 1 vs Round 2: The Great Debate

Many have debated the existence of God, the validity of truth, and the intricacies of
equality and liberty. And now, there’s another great debate to add to the roaring fire of
controversy — the Round 1/Round 2 debate. Should you apply Round 1 or Round 27?
When is it right to apply early and when should you push it off?

As suspected, there’s no simple answer here (otherwise it wouldn’t be much of a debate,
would it?). Each situation is different and so | can’t tell you when to apply. But | can offer
some advice that will help you make the best decision for YOU.

Who Should Apply Round 1?

Applicants who have put the final touches on their A+ application in time to submit.
Everyone in the great debate will agree that if you can apply Round 1 to b-school, then
you should. So what does if mean in this position? IF your application is ready, then you
should apply. If you’re not at all sacrificing the quality of your application, then you
should certainly take advantage of the early advantage that accompanies applying R1.

Actually, that’s it. There’s only one group of candidates who should apply R1 —those that
are ready. Quality is really the most important thing — if your application is not R1-ready,
then you shouldn’t apply R1. It’s as simple as that.

NOTE: R1 is not just for superstars. That means that not everyone who applies R1 is a
superstar and not everyone who waits to apply R2 is a loser. If that were the case, then
adcoms wouldn’t bother looking at R2 applications (not to mention R3 apps, which is
a subject for another post).

Who Should Apply Round 2?

Applicants who aren’t confident with the quality of their application. This is obviously
the converse of what we’ve been saying before. If you’re not ready to apply, then don’t
submit a mediocre application simply so you can get it in before the R1 buzzer.

Applicants who want to retake the GMAT. Related, if you plan on retaking the
GMAT because you weren’t satisfied with your score, then you should wait to apply
R2.

Applicants who don’t have their LORs in hand. If you were slow to the punch
requesting letters of recommendation, and you know that your recommenders won’t get
their part of the job done in time, then you should push off applying until R2 (unless your
school says it will wait for letters of recommendation and start processing your
application without them). An application with late or missing LORs will just be pushed to
a later round, so don’t apply before you know that your application will include them.

Applicants who need a bit more time to grow and learn. This applies to growth in the
work place and outside it. Sometimes applicants are so close to presenting a strong work
history or impressive extracurricular activities or hobbies, but just need some more time



to fully go the distance and reach the goals they’ve set out for themselves. If you know
you’ll be promoted or given new work responsibilities in the next month or two, then you
may want to wait for R2, especially if you think this new growth will impact your letters of
recommendation. Similarly, if you are taking classes or going for a CFA to offset a less
than desirable undergraduate GPA, wait until you can show those new shiny As or a pass
on the CFA exam.

Yes, it’s true that when you wait to apply Round 2, seats have already been given to R1
applicants, and that’s why | recommend that if you can apply R1 without sacrificing on
quality and you know that all components are ready to go, then you certainly should
apply R1. But if your application is not top-notch, then you can assume that you
wouldn’t be getting one of those R1 seats anyway, and that you’d be better off applying
R2.

Let’s look at a few examples and determine whether the applicant should apply in
each case:

Applicant A:

Applicant A has been struggling with his GMAT and wants to attend a top 20 program.
He is unlikely to be admitted with his current score, but wants to apply R1 because the
rest of his application is ready to go, and quite impressive at that. Should he apply
Round 1 or Round 27?

Answer: Maybe the rest of his application is already impressive; but if he can raise his
GMAT and make it even more impressive, then that’s what he should do. This applicant
should apply R2.

Applicant B:

It is two days before the R1 deadline and Applicant B has all application components
ready to submit. She does a quick look over her essay and sees a typo. And then
another typo. Then she realizes that maybe she was too quick to call this copy her final
copy, and maybe she shouldn’t asked a friend/colleague/cousin to review her writing.
Should she apply R1 or R2?

Answer: While one typo won’t doom an application, several reveal sloppiness. Even if it’s
one or two days before the deadline, contact Accepted.com. If we have availability, we
can review your application with an experienced and objective professional eye. Then you
can submit R1. If you aren’t confident your essays are typo-free or if you have them
reviewed and it will take more time than you have to get them into top-notch shape, wait
to apply R2. A sloppy application is a dinged application — so don’t take that risk!

Applicant C:

Applicant C has good grades, scores, extracurriculars, and work experience. He is in

a crowded applicant sub-group and thinks he should apply R2 because (he thinks)

the competition will be less intense.

Answer: This is a big mistake. Competition is intense both rounds. This race isn’t about
timing; it’s about differentiating yourself from the competition, improving your profile so
that you really stand out, learning about the schools so that you choose the one that will



best suit your goals, and creating essays that show that you’re unique despite your
profile
group. He should submit Round 1 when there are more spots available.

TIP: Don’t apply too early within either round. Unless you’re applying to an MBA

program with rolling admissions (like Columbia for example), then you may actually
benefit from applying later in the round rather than earlier. The reason for this is that as
you complete more applications and write more essays, you’ll get a clearer window into
yourself and a strong understanding of what these applications are all about. It would be
a shame to come to some sort of breakthrough in application #6 and then realize that you
can’t tweak applications 1-5 because you sent them in weeks before the deadline. Hold
on to completed applications until you’ve completed them all so that previous
applications can benefit from your recent writing experience and greater clarity.
Obviously, calendar the deadlines and submit a day or two before.

Why a day or two before the deadline?

You don’t want to wait until the 11th hour to hit SUBMIT. If you encounter a problem
uploading your application or if servers get overloaded on deadline day, then you’ll
be sorry. You don’t want to miss a deadline on an application that was completed
weeks earlier because you waited too long.

We’ve touched on a lot of subjects here but I'd like to sum up with what has become
one of my b-school application mantras: Apply as early as possible PROVIDED you
don’t compromise the quality of your application.



ARINGO"

A Guide For The “Over-Represented” GMAT Below 720P Get Acoepted!

| have worked as an MBA application consultant for eight years in a market replete with
candidates who bear strikingly similar profiles. Our challenge has always been to show
how each candidate “fits in and stands out.” The “fits in” part is relatively easy, assuming
the candidate has the academic, professional and leadership credentials sought by top
MBA programs. It is, however, the “stands out” part that has always been the most
challenging and the most fun. After working with hundreds of candidates who may
resemble one another on paper, | am happy to report that each and every candidate is
indeed a unique individual who brings a special value to the MBA applicant table.

The trick, of course, is creating a unique brand that makes you memorable to the AdCom.
Instead of branding yourself as yet another engineer, you’ll need to find those amazing
things that make you, well, you.

Here are some time-tested tips:

1. Be better than the others. Showcase a better GMAT, a better GPA, more
accolades and achievements in similar roles. Show the extraordinary things you
have done with your opportunities. Write better essays.

2. Be authentic. There is only one you. Let the reader see who you are beyond what
you have done. Many applications ask you to tell them how you felt and what you
thought, in addition to what you did ... so do that. Give them a peek into what
makes you tick. It might be more interesting than you think. If you can be super
insightful or empathic or funny or gently self-deprecating, even better.

3. Share your background. Don’t worry that you might not look good enough.
Schools love a rags-to-riches story. Include stories about your family, wisdom from
your immigrant grandfather, how you are the first in your family to go to college. If
you are lucky enough to come from an accomplished successful family, show that,
too, and how that has influenced you and your choices.

4. Play your strongest hand to create a memorable brand. Whether it’s your
outstanding community service record, your professional achievements, or your
salsa-dancing hobby, play it up. It will get someone’s attention. This is even better
if you can connect your “special thing” to a role you will fill at school. | loved one
candidate’s essay that promoted his skit-writing and comedy skills, making him
essential for a successful future Follies show. Find 1 or 2 or 3 things that you can
contribute but your competitors cannot.

5. Be clever. One smart candidate wrote his INSEAD candid description essay about
how you would be able to identify him in a crowded room.



6. Highlight your transferrable skills and knowledge. Show how you’ve already taken
steps towards your short-term goal and thus prove that you are most likely to
succeed among all your peers in transitioning to that role.

7. Be creative. Schools like NYU, MIT, and Chicago give you an opportunity to shine.
| will never forget one winning PPT presentation. Chicago asked for four slides,
and this brilliant candidate presented one NYC-style subway map, highlighting his
professional, personal, community service, and academic lines. He was even
smart enough to include “tracks under construction” to indicate his future plans
and dreams in all areas.

8. Turn weaknesses into strengths that get you noticed. One high-tech candidate for
Wharton worked full-time while studying part-time over many years. He started his
Optional essay with, “l would like to explain why it took me only 9 years to
complete my undergraduate degree.” Instead of trying to hide it or make excuses,
he confronted the issue head-on with a compelling explanation of his
unconventional choices.

9. Tell surprising stories that reveal who you are as a person. We tend to dismiss as
irrelevant certain aspects of our lives that top business schools will actually find
interesting in their never-ending quest for diversity. There was the young
Investment banker who volunteered as a guardian ad litem in the court system,
protecting children. There was a soft-spoken software developer who did improv
on the weekends. And the management consultant with a passion for cosmetology
who volunteered to do make-up for young women before their job interviews.

10.Avoid clichés. Please.

11.Remember this: You can’t be everything to everybody. What matters most to you
cannot be “to become the kind of leader who inspires others to be their best and
work with teams to achieve the kind of synergy that makes the whole greater than
the sum of its parts in order to make an innovating and sustainable impact on the
global community.” Be who you are



T
Over-Represented Pool: A Case Study gma

If you're an Indian applying to business school — especially if you studied engineering
in college — you keep hearing that you are at a disadvantage because you are in an
over represented applicant pool. What can you do about it?

Let's take the case of Amit. He was 30 when he decided to get his MBA. Class X SSC
results were 84%, class XlIl HSC 90%, B. Eng. First Class. He took the GMAT and got
a 700. His schools are Harvard, Kellogg, Booth, Wharton and Columbia, with Tuck as
a safety school.

Is there anything else he needs to do or is he ready to apply?

The first thing people look at is the GMAT. He got 700. Everyone says you want to get
over 700 so he figures that must be good enough. He wrote his essays in September and
he submitted in October.

Amit applied to 10 schools in Round 1. All of his applications were rejected with no
interview. He got so depressed that he did not try for Round 2.

Where did he make mistakes?

The one place where everyone has control is the GMAT. Did Amit do everything possible
on that test? He has a technical background. Those people are usually the ones who do
best. He only took the GMAT one time. A 700 score is good but is it enough?

Maybe not. It is below the average GMAT for all these schools. Having a higher
GMAT would probably not have changed the results. We know this because he did 10
applications in one month. You can't do a good job on that many applications in such a
short time. A higher GMAT would not have fixed the errors he made in rushing his
essays. He did not help himself by settling for a 700 score when he knew he could do
better.

He also selected some of the most popular schools. He indicated Tuck as a “safety
school” even though his GMAT score is below their average. That shows that he was
unaware of how competitive it is.

The first step is to make sure that you know why you are picking the schools on your list.
This must come through on the application. It takes a lot of time to do this kind of
research.

Amit said that wanted to be a consultant. That's a common goal. Did he have what
it takes to get there? Did he pick the right schools?

All of these schools are good for consulting. There is a lot of competition for these
schools though. Amit needed to show how he is a unique individual and he needed to
use the application to bring out his work experience. He is a Team Lead at work and he
thought that was enough for leadership because it says so on his resume. He needs
more than the title of Team Leader. He should have brought in the examples of



leadership and results. He started a NGO and he thought was good. He didn't talk about
the project in a way that helped his chances. He just dumped information in an essay.

He also was not realistic with those schools. He has an average profile for an Indian
candidate. The GMAT and the university record are not a great combination. He is good,
just not great. He is like everyone else. All the schools on his list are above average for
qualifications required. Amit needed to do more to get into a Top 10 school or he needed
to adjust his targets to include some other schools too.

He is also worried about his age. It is not as easy to get in to a Top MBA program in
your 30s. He is not too old but he needs to work hard to make it happen.

In the spring he decided that his job was a dead end and he had to get an MBA. He
tried again.

He took a new approach. He found out how much the recommendations matter. Amit
has worked in a technical environment for a long time and his manager does not write
well. He realized that the manager did not do a good job on his answers last year. Amit
decided to ask a previous manager for the recommendation now because he will do a
better job of describing Amit's work. If your recommender has never done a project like
this before for someone else then you need to make sure they understand what to do and
how important it is.

The essays matter too. Many technical people do not know how to answer the
questions in the school essays. Amit rushed with the essays and he now knows that
they were not that good. The essays need time. Getting help from reliable sources is the
right strategy. Don't have your mother read your essays. Try to get help from your
friends who have gotten into business school already. You don't need to pay for
expensive consulting, only do your research well enough. Read a lot. Study the
questions. Go onto the school chats and read for help here on GMAT Club. The essays
are not as easy as they might seem.

When Amit gave the GMAT again he got a 720. That score made him more confident. He
also looked again at schools. He decided that other schools like CMU Tepper are better
for him because he wants to do technical consulting. Tepper has an average GMAT of
698. Amit's 720 is a lot higher. He also did a lot of research and the Tepper people were
all very friendly. He didn't get the same response from the other schools.

He applied to 3 schools in Round 1 and was accepted at Tepper. He was wait-listed at
one other school but he decided to go to Tepper because he liked everything about it
from his research. Maybe he could have gotten in with his 700 GMAT score but he
knows that he made it easier to get accepted with a high score and he learned a lot from
the first applications to help be successful in the end.

What should he have done differently the first time?

* A higher GMAT score in a later round is often a better tradeoff for applicants like Amit.
It doesn't help to apply earlier if your profile is not as strong as it could be.

+ The recommendations need to be chosen carefully. Having someone who can write well
and answer the questions with details about you is very important.



* The essays are not simple. Amit started as soon as his GMAT was done in June. He
spent all summer on the essays this time.

« Selecting schools matters more than anything. If you are not a good fit then they won't
let you in. Amit researched what they wanted and he was able to tell them about himself
and his work experience in the essays a lot better.

Amit's story is very common. There are a lot of mistakes for Indians that don't have to be
made. Applications take a long time if you are going to do them right. You do not have to
have a cure for cancer to get into business school. You can be a regular guy you just
need to do more work than you might expect to show admissions committee that you
are serious. It doesn't matter that you are coming from an over represented pool. It
matters that you do a great job and give admissions everything that you can. An
“average” profile won't work if you want to go to a great school.



A guide for International applicants with a note on Indian and Chinese
applicants

ADMISSIONADO

Hey there, my friendly International applicants, who bring diversity, great food and a
global outlook to our US B-schools!

So, you are thinking about going to the US for an MBA? Great! Getting an MBA in the US
(or from one of the great programs in Europe or Asia) can totally boost your career. But,
before you apply, here are some thoughts we’d like to share from our 8-years and 25,000
applications-worth of experience at Admissionado.

Is it advantageous to be an international student?

Not for US schools. In US b-schools, Americans make up between 60-70% of every
class. And that means that, if you are an International applicant, you are vying for fewer
spots than your American comrades. And there are more of you! For European schools,
which tend to have diversity rates of 90%+, being an International applicant matters far
less (though it’s still not necessarily “an advantage.”)

Does it matter where I’'m from?

Yyyyep. Basically, when you apply, you WILL be pooled with other people from your
country, and even possibly the same region. So if you come from a place where there are
lots and lots and lots of applicants (India or China, notably), things will be tougher for you.
There will be more applicants, test scores will be higher, and it will be harder to impress
the adcoms. If, on the other hand, you come from a small struggling African economy, for
example (Angola, let’s say), or a country from which people rarely go to business school
(Uzbekistan), then your pool is small, and the diversity that you will offer the incoming
class will be greater. And that means you are more “desirable” to the adcom. But that
doesn’t mean that coming from a small country is enough to get you in.

Other than that, Western Europeans tend to do quite well when applying to US B-schools
and vice-versa. This probably has lots to do with the similarities between cultures,
economies and lifestyles. But, basically, your chances would be the same as at home.

Does my Undergraduate School matter?

Very much. If you don’t go to one of the top schools in your country, Top 10 b-schools
will likely be out of range. For Indian students, for example, the large majority of incoming
students in Top 10 programs will come from lITs (or also the NITs); In China it will be
schools in the Top 10 like Fudan, Tsinghua, Peking, etc. The same applies to all
countries.

This is not prejudice, of course. There are plenty of AMAZING people that come from
schools outside of the Top 10. But for the Adcoms, who obviously don’t know everything
about every school in every country, relying on the in-country selectivity makes their job
of choosing what they see to be the best students much easier.

Will having a Green Card, or International experience help?

Yes! If you have a Green Card and are applying to the US it can help. Why? Well, for one,
it just makes you a lot more hirable (and a lot more easily hirable), because companies
don’t need to worry about sponsoring you, and so improves your chances. But even if
you don’t, if you have some experience in the US (or the West in general) the schools will



like this because you have International experience (yay!), and they will feel more
confident that you know how to navigate the Western society, US culture, and the job
market. International work experience (especially leadership experience) is generally more
valuable than international academic experience, but every little bit helps.

Does my being International in any way change my goals?

Of course. Your goals need to be realistic no matter who you are. And you need to verify
certain things to ensure your goals are logical and plausible. For example, if you are
International, you aren’t likely to land that aerospace/defense industry job in the US and
maybe not that Oil/Gas job either.

So be aware of the market conditions of your industry in the country where you will do
your MBA (and in the region too0).

Also, if you propose to return to your country (which can make for great goals), make sure
that your voyage to the US (or wherever) makes sense in terms of your goals and
trajectory. So if, for example, your goal is to work for the World Bank and you have
European banking experience but want to understand the American markets and work
there for five years before you return, then great! Everything makes sense, and it’s all
planned out! But if you have Chinese finance experience and your goal is to go back to
China and work for the same company you’re at now... well, that’s a tougher sell to an
American adcom.

I’m Chinese/Indian, what do I need to know before | apply?

The first thing is that Asian students tend to study a lot and score amazingly high on the
GMAT (far higher than American students). So what that means is that when you are
looking at the average GMAT of your target school, keep in mind that the average GMAT
coming from your applicant pool is likely 20-30 points higher.

The second thing is that there are LOTS of you. Which means that the schools will get
LOTS of similar applications. Which means that if you want to have a shot you will have
to be UNIQUE. This can mean anything — from taking risks in how you write your essays;
to having an amazing job, fantastic leadership, crazy stories, unbelievable startup
experience; etc. The application and the essays you write are the KEY to getting in, and if
you can stick out in the adcoms’ mind, you have done half of the work.

And even if you aren’t Chinese or Indian, being unique, original, and having a broad range
of experience and interests will help any and every International candidate.

Oh, and one more thing: when you get to b-school, take advantage of the diversity
around you. Get out of your comfort zone and dive right into the culture that’s around

you!

Need even more? Got it!

Advice for Indian Applicants

MORE adyvice for Indian Applicants!
Advice for Chinese Applicants




Types of Programs CRII H .4 L O\WUAKE
How to Pick Between Full Time, Part Time, Online, and Executive MBA Programs!

For some applicants, the decision is black and white. For others, the grey areas are
significant. And others don’t really know the difference to begin with. So the great question
is, how do you pick between different types of MBA programs? There are a lot of things to
think about such as your goals, budget, age, needs, and options. That’s what makes this
decision such a personal one — there is no ONE answer. No RIGHT answer. It simply has
to make sense for you. Because an MBA is a significant investment and you don’t want to
make a decision that leads you down the wrong path. You only do this once - so it’s worth
doing correctly!

So what we thought would be useful is a quick overview of the types of programs followed
by a short “profile” of a type of applicant that might find this option right for them. That
doesn’t mean that’s the ONLY profile. It’s illustrative. So don’t freak out if you don’t match
one of them - figure out the right path forward for you!

The Full Time MBA (Average age of program 25-30)

Ah, the creme de la creme of MBA programs with a price tag to match. It's a 1 — 2 year
investment that takes you out of the job market and then, hopefully, throws you back in
with a huge splash. That’s the goal, at least! So what’s the good and bad?

The Good

This is an amazing opportunity to branch out, rebrand yourself, explore different things,
immerse yourself in the MBA bubble, and shift/accelerate your career. You make a whole
new set of friends who are all on the same journey and gives you the most time to build an
incredible network that you can leverage after school. You also get amazing career
opportunities and for some fields, such as high finance or consulting, this is one of the best
ways to make that shift. It’s also probably the last time in your life that you’ll take a year or
two off to just grow and develop!

The Bad

First off, the price tag is massive. Tuition + cost of living + opportunity cost = $$$,$$3$. That
can be a tough pill to swallow for a lot of folks. You also take time off from your career. The
(valid) argument is that even though you’re taking time off that doesn’t mean you’re falling
behind. But still, time off is time off. Also, there is a risk here. If you go with the goal of
switching into a specific career and you can’t make it happen, you’ve failed on the single
most criteria you had for yourself. You’ll land on your feet, but if you go to bschool to
become a banker and don’t...well, that’ll be rough.

Profile

Joe is a management consultant. He works at a top tier firm and, after three years on the
road, he’s ready to try something new. He really wants to give banking a shot but he also
wants to see what else is out there. He’s willing to invest in the process and, let’s be honest,
he wants a little time off too. His firm is sponsoring him but if he’s successful in his switch,
the cost will fall to him. A full time MBA is a great way for him to get what he wants
professionally and personally. He’ll also need that summer internship to make the switch.



The Part Time MBA (Average age of program 27 — 33)

What if you’re happy where you are or aren’t looking for a complete career etch-a-sketch?
Or what if you have a family and simply can’t afford the loss of income? Or maybe your
employer will help fund the degree. For a lot of people, the part time MBA is a really good
option!

The Good

Firstly, this option fits life, in general, much better. You don’t have to press pause. It
also provides access to the academics and curriculum component of the MBA that is such
an important aspect of the experience. So if your goal is career acceleration or to pick up
a new set of skills without the time off and price tag of the full time MBA, this is the option
for you!

The Bad

There are three main downsides to the part time MBA. For one, it is exhausting. You work
all day, you go to school at night / on the weekend, and you still have the rest of life to deal
with. Secondly, you are limited by the options available to you. For those lucky enough to
live close to a highly ranked program, that isn’t an issue. But for the rest, unless you’re
willing to fly to Chicago or California every week, you’ll have to find a program near you.
And sometimes those options aren’t ideal. Lastly, your focus will be on academics. There
isn’t as much time for social activities or a focus on community involvement. Sure, there
are things to do, but that isn’t the focus.

Profile

Priya is a project manager at a leading technology company in the Chicago area but her
career is starting to plateau. She has a background in engineering and simply lacks the
business skills she needs to make the next jump. She is also married with a young child so
heading off for a full time MBA isn’t an option. Her employer has a pretty generous tuition
reimbursement program and she wants to take advantage of it. She has two great options
in her area with Kellogg and Booth. A part time MBA would meet her personal requirements
while giving her the business education she needs to push her career forward.

The Online / Distance MBA (Average age of program varies)

This option is pretty similar to the part time program except that the majority of your MBA
takes place at a distance (obviously). Many programs, such as the University of Florida, are
incorporating in-person components too in an effort to ensure students meet and interact.
But overall, this program is on your terms, is really flexible, and might not even require a
GMAT. It’ll take about as long as a part time program too.

Profile

Ashley is an engineering graduate from a top ranked undergrad institution and is still early
in her career. She wants to pursue her MBA but doesn’t want to go the full time route for
personal reasons. She also doesn’t have access to top ranked part time options where she
lives. But there is a great online MBA program with an in-person component in the state
next to hers. She’s also getting employer support so this option makes a lot of financial
sense too!



The Executive MBA (Average age of program 35 — 40)

The option with one the highest ROls, the EMBA is quickly gaining popularity as more and
more professionals later in their career begin to see the value in higher education. But
there’s no career changing here. These programs are designed to help experienced senior
level business folks fill in knowledge gaps and focus on executive level issues in the
business world. You need relevant experience and a fair amount of it. By the way, don’t let
the name fool you — you don’t need to be an executive to participate but do remember who
the target audience is. Even though the price can sometimes be a bit steep, the value is
definitely there. And you get access to a network of senior executives / managers which
can be powerful!

Profile

Cheng is a manager with a global infrastructure solutions company and his company’s
leadership wants to see him grow within the company. They have spoken to him about
pursuing his EMBA and are willing to support the initiative financially. Cheng wants an MBA
worth the time, money, and effort which a top ranked EMBA can provide. The network he
will develop will also help him in his future roles within his company!

So there you have it — four great options to pursue your MBA. What are you waiting for?
Get started on your applications today!



PREPMBA

PUT A HARVARD MBA ON YOUR CASE

How to Deal with a Low GPA

A less than stellar undergraduate GPA is a scenario that many face when applying to
MBA programs. And this happens for many reasons. Some people get to university and
explore their social freedom for the first time, some folks switch majors after realizing
their first direction was not right, some students take a while to find their academic
groove, and some schools are known to grade more harshly than other institutions.

Be an Impartial Analyst:

The critical question is how low is low?

Mean GPAs have gotten higher at the top 10 schools and the distribution around the
mean is tighter versus years back. It used to be that you could have a 2.9 gpa and still
get into an elite MBA program —but that‘s getting harder to pull off and there are
increasingly fewer outliers. So take a sober look at your targeted schools in terms of
GPA and the reported GPA % distribution and don’t ignore what you find. You may see
some blog posts floating around with authors talking about how they got into HBS with a
2.7 GPA. Know that this is rare and don’t fool yourself into thinking odds are in your
favor. | see clients each season over shoot on their targeted schools and you need to
have a balanced slate of schools to maximize your chances. As you move into the top 10-
20 schools, there can be more wiggle GPA room, but even average GPAs for these
schools have become more impressive over time.

So be an impartial analyst as you research your schools. That is what an MBA would do!

Explaining a Low GPA:

The optional essay is often a great place to play offense and explain your academic
performance. While it’s rarely a good idea to fully blame extenuating circumstances for
your low GPA, some explanation may be warranted. People have health problems and
family deaths, some applicants are varsity athletes with crazy schedules, some students
have to deal with coming to a country for the first time and performing academically in a
non-native language, and some have to work full time to pay for school. There are some
understandable reasons why applicants can underperform, and rather than just letting an
admissions officer draw their own quick conclusion, you should provide some color on
the situation. Keep it concise and don’t blame multiple things. Take some responsibility
as well, and admit you could have handled the situation more maturely.

What Can You Do?:

Clients always want to know how they can perhaps counteract a low GPA. As | have
argued above, this is getting harder to pull off given competition has become so fierce
and the mean scores figure into the rankings. The Internet has democratized the process
of researching schools and getting application tips, and high quality folks from all over the
globe are targeting Top 20 programs. So a low GPA is more of a liability, but you can
take action steps:

* Killing the GMAT. Getting a great, balanced score on the GMAT is the best
revenge. And you should try to score above the mean GMAT for your targeted
schools. The GMAT is the great equalizer, as it lets adcoms compare applicants
who come from very different schools and learning cultures. So double down on
the GMAT, get a private tutor, and push your applications to Round 2 if necessary
to have more time for this critical exam.

* Take a Class. Maybe you did not do so well in Statistics in undergrad. Take that
class again, perhaps at a well-known university in their extension offerings. 1 still



prefer a physical class (like you will do at your MBA), but some kind of hybrid
online class is fine too. Some of the major schools also have more and more
online offerings (on campus and on line)—so if you are targeting Booth and live in
Chicago, why not take a business relevant class on their campus. Or check out
HBS’ CORe programs if your professional experience has not exposed you to a
broad business fluency. Not everybody passes those HBS courses so getting an
“honors” from HBS is another way to show that your undergraduate performance
is not the whole story.

* Look at a Part-Time Program. Some applicants simply won’t be able to make up
for a low GPA. Applying to lower ranked schools with solid recruiting in your
desired field or applying to a part time program can be a great option. Some of
the top schools (Haas, NYU Booth...) have part time programs and the bar is
generally more forgiving on the GPA issue. At least for now.

If you are unsure about your GPA situation, talk to a current MBA student or an
admissions consultant. Getting outside perspectives can help. For example, many
applicants don’t know that for most schools, only US reported GPAs figure into reported
class profile averages—this can help you if you are a foreign applicant with a less than
stellar academic record.

So don’t worry yourself into inaction. Get informed and make a plan!



How to Con

MBA Admit

vert Your GPA

At MBA Admit.com, we work with many candidates who gained their undergraduate or
graduate degrees from universities outside of the United States. A very common concern
among such candidates is how they should convert their GPAs to the U.S. 4.0 scale.

This is a concern that oftentimes causes candidates great alarm. When candidates
perform a straight mathematical conversion, their GPA sometimes looks as if it is greatly
deficient, amounting to a C- or D+ grade point average on the U.S. 4.0 scale. But, if your
conversion looks like a weak GPA, there is hope! We at MBA Admit.com have helped many
candidates whose converted GPAs looked absolutely dismal — even less than 1.0 — to gain
admission to Top-10 MBA programs. Here are key points to keep in mind.

Internal Metrics: The Top Schools Know Their Stuff!

A first and very important point is that most top MBA programs in the United States
will have received applications from other students from your school over the decades.
Some of them include candidates from over 50-70 countries in each of their incoming
classes. They will have kept track of the GPAs in your local GPA scale and therefore they
will have their own internal metrics to refer to when assessing how strong your GPA is. If
at your school, for instance, a 55% represents a top performance, it likely will not matter if
that translates into a B average according to a particular business school’s website
conversion chart. Most business schools will know whether your GPA is a top performance
because they will have statistics on graduates from your college with whom to compare
you.

In fact, many top MBA programs do not ask you to convert your GPA. This is
because, as noted, they already have information about how to interpret it. You need not
convert your GPA to the U.S. 4.0 scale unless the MBA program to which you are applying
has asked you to.

To give you a taste of what is required by top MBA programs, let’s take a look at the
2014-2015 instructions of seven top MBA programs. In recent years, this has been the
policy of some of the top MBA programs:

Harvard: Do not convert your foreign GPA, report it in the local scale

Stanford: Do not convert your foreign GPA, report it in the local scale

Wharton: Do not convert your foreign GPA, report it in the local scale

MIT: Do not convert your foreign GPA, report it in the local scale

Columbia: Convert your GPA, conversion table provided

As Stanford explains on its website as of May 27, 2015:



As

As

Many applicants worry that we may not know that lower grades in one concentration,
university, or educational system may be equivalent to the strongest at another. We do.
A grade point average (or rank in class, or actual grade) without context, however, is not
of greatest importance to us.

By focusing on your achievements in context, we evaluate how you have excelled within
your individual academic environment and how you have taken advantage of the
opportunities available to you in your school and community.

Report your undergraduate grade point average and the scale used by your institution.
Only courses for credit toward your first bachelor’s degree count in your GPA.
Report/calculate your GPA to the best of your ability even if your institution does not list
it on your transcript. Do not convert your college/university’s scale. If necessary, you
may explain how you calculate your GPA in the “Additional Information” section.

Wharton explains on its website as of May 27, 2015:
http://mba.wharton.upenn.edu/admissions/admissions-faqs/

Students reporting grades from institutions that do not evaluate academic performance
on a 4.0 GPA scale should NOT convert their scores to a GPA. Report your scores or
grades as your university lists them in your official transcripts, including an explanation
of the grading scheme if needed. Keep in mind that we have students from more than
70 countries in our program and have broad expertise in grading methods around the
world.

MIT explains on its website as of May 27, 2015:

You do not need to convert your GPA for the online application. Simply enter in the
grading system used by your school. We are familiar with the various grading systems
and can evaluate it on our end. No need to try to translate an international GPA into a
US one.

When a Conversion Table is Provided

What if your target school has asked you to convert your GPA and provides a scale to

employ on their website? Use it. Even if your GPA does not look favorable after the
conversion, don’t worry. The schools in most cases know how to interpret your GPA, as
noted above. A clear example is Columbia Graduate School of Business. They provide a
scale on their website. For the 2015-2016 admissions year, this is the conversion
prescribed on the Columbia Business School Website for translating a GPA from a 100
point or percentage scale to a 4.0 scale. See https://www8.gsb.columbia.edu/programs-
admissions/doctoral-program/admissions/apply-now/application-instructions

Please use this table to calculate your GPA on a 4.0 scale:

U.S.
Percentage Grade

Equiv.
90-100 4.0
80-89 3.3

70-79 2.3



60-69 1.3
Below 60 0

But don’t worry if your GPA looks horrible after the conversion! At MBA Admit.com,
we have worked with many candidates whose GPAs appeared to convert to 1.8 GPA on
the U.S. scale and they still gained admission to Columbia! This is because Columbia
knows how to interpret the GPA.

Your Honors

Another important point is that your level of honors is going to provide the schools
with further guidance with regard to your undergraduate performance. Did you graduate
First Class with Distinction? Second Class? For some top MBA programs, if graduated
with Second Class honors and not with First Class or First Class with Distinction honors,
your candidacy might not be viable if you are coming from a country like India. For the
same top MBA programs, graduating with high Second Class honors (2:1) in Britain might
be perfectly fine for admission. The honors levels mean different things in different
countries, and different things in different universities in the same country. Most top MBA
programs know how to interpret your level of distinction.

Your Ranking

Your class ranking can also play a role in how business schools see your
undergraduate performance. Were you ranked third in your class of 50?7 Were you in the
top 10? Top 15%7? Top 20%? Often this is noted on your transcript, and if your ranking is
favorable, you should draw the admission committee’s attention to this.

Using a Broadly Accepted Conversion Scale

Finally, for candidates who must convert their GPAs because a particular business
school has asked them to, but the business school has not provided a specific conversion
chart to use, it may be the case that a straight mathematical conversion may not work best
for you. You should compare a straight mathematical conversion to what is suggested from
broadly used and respected organizations such as the World Education Services (WES).
The WES conversion method is widely used and well known. On the WES website, located
at http://www.wes.org/gradeconversionguide/, you can select your relevant country and
view the conversion chart promoted by WES for candidates who received their degrees
from your country. For example, as of May 27, 2015, this was the suggested WES
conversion for candidates with degrees from India:

Grading Scale
Scale U.S. Grade Equiv.
70-100 A
50-69 B
35*-49 C
0-32 F

* At selected institutions, a lower grade may be considered passing.



As of May 27, 2015, this was the suggested WES conversion for candidates with degrees

from China:

Grading Scale

Scale 1
85-100
75-84
60-74
0-59

Scale 2
5

4
3
2

Grade Description

Excellent
Good
Average/Fair
Fail

U.S. Grade Equiv.
A

B
C
F

Grading scale may vary. Please refer to grading scale on transcript.

Hopefully this information can help take anxiety out of the foreign GPA conversion issue
as you move forward with applications!
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Extracurricular Activities 9

You should not be fearing the Extracurricular section on your resume/essays but instead
leverage it. We'll walk through a few ideas and suggestions. However, you should
customize them to your particular situation and story. Use these experiences to prove
your point, show the person you are, illustrate what you believe in, and make you unique
and special.

Why Are Extracurricular Activities Valuable?

Although it is largely dependent on your specific application, there are a number
of benefits - use them!

Relevant EC (even loosely tied to your long term goal) can demonstrate the
commitment to your field/goals adcoms are looking for. E.g. if you said in your
apps you were really passionate about the environment but have never done
anything about it, then perhaps you just like to say things....

On the other hand even irrelevant experience can show your personality

Your extracurricular (non job related) experience can help you strengthen your
leadership picture. Even if you were a troop leader for boy scouts or in charge of
a local clean up effort - all of that counts not only on paper but also will speak
loudly through your application. But please do not make stuff up - admissions
team will see right through that

Someone you have volunteered with or worked together on a project may end up
being a good candidate for a Letter of Recommendation

You can use extracurricular activities to explain a few things such as an
employment gap or poor academic record during one of the semesters

Extra curricular activities (whether volleyball or volunteering, or political work) can
enrich your life, give you a new perspective, and contribute to your life in general

Community work can be incredibly substantial, especially if you have a long
term goal to work in the non profit. Make sure your EC is relevant to the non
profit industry and even a small stint can come to be quite useful there.

Even 2-3 months of community work can work pretty positively in your application.
It makes you a human being, shows your passions and interests and gives an
interesting take on your character by taking a necessary break from GPA figures,
GMAT score and WE achievements.



| did not volunteer anywhere. But | do spend 10 hours a week helping with X/Y/Z.
Is that EC?

YES, they can be. These X/Y/Z can add a lot more to your profile and say much
more about you than a couple of weeks of community service could ever do
really.

The goal of the AdCom is to admit individuals who will support a vibrant campus
community and step into leadership positions. In other words, as admissions
officers consider each applicant, they ask themselves “what’s in it for our
school?”

One misconception is that your extracurricular activities have to be altruistic.
Admissions committee members and admissions consultants will tell you
business schools are looking for applicants to participate in activities for which
they are truly passionate. One of the successful applicants to Ross, was a really
good DJ who was invited to may parties and made side income by being a DJ in
some of the hippest parties in Madrid. As a matter of fact, Ross even advertised
this on their website to encourage R2 2011 applicants. Another real applicant took
care of exotic animals confiscated by the zoo and it worked out great for her too.

OMG. | have nothing. What can | do now?

From the Rhyme's MBA Guide

| think the best way to think of extracurricular activities is to think of them as activities
you engage in outside of work. This might include hobbies (e.g. restoring old cars, hiking
the mountains), sports (softball team, etc.) more formal programs (being a big brother,
volunteering at shelters, being part of your university recruiting efforts etc.). As you might
imagine, leadership oriented involvement is more meaningful in any of these — so if you
go hiking, do you act as the guide? If you volunteer at shelters do you take on a key role?

So the first step is to stop and think about things in those terms — and see

if anything jumps out.

If you are part of some extracurricular program and want to try to take on a more
leadership oriented role, just ask. In fact, you might even be able to make the role
related to your goals — | know one candidate who approached a

local dog shelter and offered to help them revisit their financials and marketing
materials. They had plenty of people willing to look after the pets, but no one
with business acumen to help out.

+ Assuming neither of those options worked — and the problem is purely a lack of
activities completely... we need to get creative. Start with your alma mater and
see if there are roles you can take on as an alumnus. (Many schools will have
formal alumni recruiting efforts, even at the undergraduate level). If that fails to
lead somewhere meaningful, try browsing http://meetup.com or http://
www.craigslist.org for local interests groups. You can either start your own (which
isn’t free, but it’s a small price to pay in the grand scheme), or you can join
another group for free. Odds are, you’ll find something on meetup.com
(everything from dumpster diving to xylophone fan clubs seem to exist). Either
way, you can quickly become involved in something of consequence. Assuming




neither of those ideas work out, start calling local charities and see how you can
get involved. Admittedly, none of these strategies can fix a lack of extracurricular
involvement in years past, but some involvement is still better than none.

Sign up for Toastmasters. It is a public speaking club that almost immediately can
provide you with a number of leadership opportunities during the weekly meetings
and give you a role of a VP within 3 months. It will help you with public speaking
and interviewing, as well as with leadership and EC experience. Many people in
the club can probably recommend other interesting local opportunities - they tend
to be in the know

Do what you believe. You don't have to be a Mother Theresa. If you think the world
needs more capitalists, find a local organization that teaches kids financial wisdom
(google for one or search or see about starting it). Or if you want to save the
world, you can probably do that as well in some way. AdComs love people with
strong convictions (nobody likes a flip-flopper without a personality)

*  You are welcome to get involved with GMAT Club. We welcome moderator
applicants and frankly will consider any crazy idea. Just contact us.

More discussions on GMATCIlub about Extracurricular Activies:
teach-me-about-extracurricular-activities-4-questions-127778.html
extracurricular-activities-63220.html how-important-are-
extracurricular-activities-80684.html




STACYBLACKMAN
How to Craft Your Resume CONSULTING

Most of you will be required to submit a resume at some point during the MBA
application process. We have below an overview of the resume portion of your
application. If you are looking for more in-depth information, you can visit the Stacy
Blackman Resume Guide, and we can also answer questions in this thread.

Resume Overview

In general, the purpose of the resume is to provide someone with a quick snapshot of who
you are, professionally. A well designed resume should be easy to scan, and should tell a
chronological story of an individual’s professional and academic development.

When you are completing your resume, it is important to keep in mind your audience.
The reader of your MBA resume will be different than the person hiring you for an
investment banking job or an engineering position, as the MBA reader will be looking for
things that are important to an MBA program.

MBA programs are looking for individuals who will be successful as leaders and in
highly collaborative work environments. They are seeking skills that are transferable to
success in any industry. In addition to telling the chronological story of your academic
and professional career, much of your information should be focused on supporting
these things:

1. Showcasing leadership

2. Showcasing other “MBA relevant” skills such as teamwork, collaboration, innovation
3. Demonstrating growth and progression

Format Specifics

We fervently believe that in almost every case, the resume should be one page only.
One inch margins are ideal, but margins are one area where you can play around
with spacing.

Typical fonts for a resume are Times New Roman, Verdana, Cambria and Arial, with Times
New Roman being the most common. The business resume is not the place to experiment
with fancy fonts.

Professional Section

The professional section of your resume summarizes and chronologically illustrates
your career. In most (not all, but most) cases, the career progress is also most
important to MBA admissions representatives and that is what they will want to focus
on and discuss. There are several key questions to ask when you are considering what
to include in the professional section:



1. Is the work meaningful? Can you leverage this position to illustrate a specific skill set
that you acquired or an accomplishment that is important?

2. Does it support your career path? Does it support your future goals?

3. How long were you at the job?

4. How recent was it?

With each of your positions, each point should lead with a strong and interesting action
verb. Another rule to keep in mind is to quantify results as much as possible. While it is
nice to know that you created a new marketing program, it is also important to know
that, as an example, the new marketing program increased awareness by 40%

When completing this section, remember the qualities that MBA admissions
committees are looking for. Below are five of these qualities:

- Leadership

- Diversity

- Self-Awareness

- Intellectual Horsepower

- Emotional Intelligence

In addition to the above, it is always great to show that you are progressing in your
career. You need to make it clear that over the course of your career, you have picked
up new skKills, assumed new responsibilities, developed as an individual and that all of
this growth has been recognized by others.

Education Section

The Education section should include very basic information about your educational
background. It should show a chronology of schools attended, areas of study and
significant activities and accomplishments. As with the rest of the resume, it should
be easy to scan, so that someone who is becoming acquainted with your
background can very easily identify names of schools and dates and start to piece
together your background.

Additional Information Section

The Additional Information section is a brief, informal section which encompasses
everything that you want to include on your resume that does not fit into the other
sections. This should be very brief, not more than five to six lines at the bottom of your
resume, with two to three lines being more appropriate.

If you do not have essential information that you are anxious to include, you can use this
section to outline activities and interests. It is not uncommon to see two sentences at
the bottom, such as this:

Interests include skiing, surfing, drawing and world travel. Speak Mandarin and
Spanish fluently.

Always keep in mind that this is the “extras” section, and as such it should be kept
very brief. While this may seem obvious to some readers, we have reviewed resumes
that

boast of titles such as “Beer Drinking Champion”. This type of content is not desirable
for your resume. The following are 3 examples of what not to include:

- Controversial Political Affiliations

- Long List of Anything

Too Many Hobbies or Interests



| mbaMission
Start Working On That Resume

We at mbaMission encourage candidates to get as much “noise” out of the way as
possible before business schools begin releasing their essay questions and they have to
start writing applications. We want our applicants to have the freedom and time to
reflect on their experiences, formally and thoroughly brainstorm, choose ideas, prepare
outlines and then focus on crafting powerful essays. Essentially, we want them to be
unfettered as they engage in what is, for many, one of the most significant creative
challenges they will ever face.

So, a simple step such as preparing your resume now will allow you to concentrate
better on the other elements of your application in the future. By working on your resume
now —a process that can require several rounds of revisions—you can dedicate the time
to do so at a more leisurely pace, before “crunch time” hits. Further, you will lay the
foundation for brainstorming for your essays later, by reminding yourself of your most
significant accomplishments.

We recognize that you may achieve additional accomplishments in the next few months,
of course. However, we still suggest that you update your resume now and then revisit
and amend it as needed one to two weeks before your application deadlines.

In your resume, make sure that you are showcasing your accomplishments, not merely
stating responsibilities. When only your responsibilities are presented —with no
accompanying results—the reader has no understanding of whether you were effective
in the role you are highlighting. For example, consider the following resume entry, in
which only responsibilities are offered:

2005-Present Home Products Group, The Jason Company Cincinnati,
Ohio Brand Manager

Responsible for managing a $10M media campaign, supervising a staff of five junior
brand managers, monitoring daily sales volumes and ensuring the consistent supply
of product from five production facilities in three countries.

This kind of entry leaves the reader wondering, “Was the media campaign successful?
Did the staff of five progress? Did sales volumes increase? Did the supply of products
reach its destination?” When this one large bullet point is instead broken down into
individual bulleted entries that elaborate on each task and show clear results, the reader
learns not just about the candidate’s responsibilities, but also about that person’s
ultimate effectiveness and successes. Consider the following example:

2008-Present The Jason Company Cincinnati,
Ohio Brand Manager

Initiated $10M television/Internet “Island Vacation” promotion introducing new
Shine brand detergent, surpassing first-year sales targets within three months.



Mentored and supervised five junior brand managers, each of whom was promoted
to brand manager (company traditionally promotes 25%)



Analyzed daily sales volumes and identified opportunity to increase price point
in Midwest, resulting in 26% margin improvement and $35M in new profits.
Secured “safety supply” of vital chemicals from alternate suppliers, ensuring 99%
order fulfillment.

By comparing the first entry for The Jason Company with the second, you can see
how much more effective an accomplishment-driven resume is than one that simply
states responsibilities.

You should present quantifiable results in your resume whenever possible, because
such results clearly convey your success in the actions you undertook. However, in
some instances, you simply cannot quantify your success. In such cases, you can
instead demonstrate nonquantifiable or even potential results. Consider the following
examples:

Persuaded management to review existing operations; currently leading
Manufacturing Review Committee, which will table its final report in June
2012.

Established divisional continuing education series, noted on review as “crucial” and
“game changing.”

Initiated biweekly “Tuesday at Five” team social event, resulting in enhanced
workplace morale.

In each of these sample bullets, the results of the writer’s actions are not measurable,
but they are nonetheless important. The accomplishments, while “soft,” are conveyed
as clearly positive.

Ideally, your resume should be only one page long; admissions committees generally
expect and appreciate the conciseness of this format. If you choose to submit a two-
page resume or longer, your reader may have difficulty scanning it and identifying (and
remembering) important facts. With these space constraints in mind, we offer two fairly
straightforward “space saver” ideas:

1. Do not include a mission statement at the beginning of your resume. Your mission in
this case is to get into the MBA program to which you are applying—and, of course, the
admissions committee already knows this!

2. Only your name should appear at the top of your resume. You do not need to include
your address, email address, gender, marital status, etc., because these data will all be
provided in your application form.

Please, resist the urge to make your resume fit on one page by shrinking your font or
margins. Your font should be no smaller than 10 point type, and your margins should be
no smaller than 1” on either side and 0.75” at the top and bottom. Rather than trying to fit
too much information on the page, commit yourself instead to showcasing only your most
important accomplishments that tell your story best.
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10 Fatal Flaws in Your Resume

Done correctly, your MBA resume can open the door to a top b-school acceptance;
done incorrectly, this one-page summary can kill your chances. In this post we’d like to
highlight the 10 toxic mistakes of a poisonous MBA resume.

1. You Improperly Prioritize

Here’s why your resume is more important than you realize: Often it’s the first element of
your application package that the adcom look at. It also can determine whether the
reader will review the rest of your application with interest or out of a sense of obligation.
A strong, impressive resume will pique the reader’s interest and inspire him/her to read
on with an optimistic eye; a sloppy resume will do the opposite — it will demotivate your
reader to view your application favorably. In short, you want to make a positive first
impression; you don’t want to turn your reader off.

2. You Stick with Basic Descriptions

Adcom readers are looking for career progression. A list of jobs, titles, and job
descriptions will tell the adcom little about the projects you’ve completed, how you have
excelled and transcended the average, and the impact you’ve had on your professional
surroundings. Basic job descriptions just won’t cut it. You need to bring out where you
have gone above and beyond the expected and ordinary and when you have really
contributed.

3. Your MBA Resume Looks like a Job Resume

Your MBA resume should not include technical, industry-specific jargon that you may
appropriately include on a job resume. Relatedly, ditch the “objective” line/section at
the top of your resume. The adcoms know your objective — gaining acceptance to b-
school. Don’t waste time and space stating the obvious.

4. You Don’t Stick to Formatting Standards

Follow the resume standards set by your target school. The program’s career services
department may provide additional information on how you should standardize your
resume, including tips on standardizing punctuation, formatting, and tenses. For
example, if your school’s format doesn’t italicize job titles, then you shouldn’t take the
liberty to do so either. Furthermore, if your school doesn’t ask for a pink font and a frilly
border (which it won’t!), then don’t decorate your resume with these embellishments.

5. You Don’t Edit Extensively

Remember what we said above about a sloppy resume? It’s time to repeat that here:
Asloppy resume will portray you as a sloppy person, and NOT the type of person
admissions readers seek. In addition to running your word processor’s spell check and



grammar check, be sure to review your resume with your eyes and ears so you can see
and hear errors that the computerized error-checkers may have missed. Better yet,
borrow the eyes and ears of another person or two to further ensure that your resume is
letter-perfect, properly formatted, and accurate.

6. You Go into Info Overload

Don’t offer information that will appear in other components of your application, like your
GMAT score, GPA, education background, and references. Only provide information
relevant to your achievements, skills, and career progression. Needless to say,
information like height, weight, date of birth, high school grades, and relationship status
should be omitted. This is a resume, not an autobiography.

7. You Break the Page Limit Law

Some schools specify a maximum of one page. Some specify a maximum of two pages
for the resume. Whatever it is, stick to it. And no, you are not the exception here even if
you are dealing with a one-page limit. Almost all applicants have enough information to fill
more than the specified space, and they trim it down to the required length. You can too.
By submitting a too-long resume, you’re telling the adcom one of a few things (or
perhaps all): first, that you are cocky and think that your accomplishments are that much
more impressive than those of other applicants and therefore deserve more of the
adcom’s time than other applicants do; that you are lazy; or that you don’t care about the
resume page limit.

8. You Don’t Vary Your Verbs

A resume that uses the same verbs in its job descriptions over and over again is a boring
resume. Many people don’t think of the resume as a place to showcase your writing
abilities, but it is! A good resume doesn’t just present important content, but ensures that
that content is well-presented. Switch up your verb usage by replacing overused words
like “developed” or “led” with similar verbs like “delivered,” “reengineered,”
“implemented,” “initiated,” “accelerated,” and “established.”

9. You Deny Your Reader the Details

Impact is illustrated in numbers, and if you delete these details, then your resume will
lie flat. Bring your resume to life by including the most important details of what you
accomplished, how you impacted others through your accomplishment. These details
should provide the meat of your job description and are necessary if you want to go
beyond job descriptions to show an above-average track record of high performance.

10. You Lie

If you’re reading this thinking, “Duh! Obviously you shouldn’t lie in something as
important as an MBA resume (or anything else, really),” then pat yourself on the back —
your moral scrupulousness should be a model for others. Sadly, resume writers in and
out of the MBA arena think that a little exaggeration here and there will go unnoticed and
will only improve their resume. This is not the case. Admissions readers take serious



measures to fact-check their candidates’ claims. Please be honest in this area and all
other areas of the application process. An unearthed falsehood equals an automatic ding.
Better to be safe and report a less-than-impressive fact than to be sorry later for
embellishing.
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Essay Editing Funnel

One of our favorite essay editing techniques here at Accepted.com is the Essay Editing
Funnel. You’ll want to begin utilizing this technique once you’re done writing the first
copy of your essay and are ready to push forward towards the final draft finish line.
Here’s how it works:

1. The Top of the Funnel

This is the widest part of the funnel and it represents the big picture of your essay. To
help you get through this first stage of the editing process, answer the following
questions:

- Does your essay answer the essay question?

This is one of the most important points in this section. You can write an outstanding
essay about your virtues as a volunteer veterinarian assistant that voyages out to faraway
lands to help clean up after natural disasters, but if the essay question is about MBA
goals, and you don’t address that at all, then your essay will have failed.

When the adcom readers are done reading your essay, they should have ZERO trouble
connecting your answer to their question. This is the first thing you need to check when
editing your essay.

+ Does your essay complement the other sections of your application?

Your essay should NOT restate your resume in paragraph form, rehash the same stories
that your recommender chooses, or document basic information like your name, date of
birth, and test scores. An essay comprised of this data will come off as boring and
unoriginal. But it’s not just that. Your essays provide valuable space for you to introduce
a new dimension of yourself; if you don’t use this space properly, by adding new
experiences and additional stories, then the adcom may think that you are one-
dimensional and simply have nothing more to say. Or that you are too lazy to say it.

Likewise, if you are submitting multiple essays for a single application, be sure that the
material in each essay complements the others. There should be no overlap; you
should use each essay as an opportunity to present new and exciting information.

- Does your essay help introduce yourself to your reader?

Similar to the previous point, your essays should help the adcom readers get to know
you better. As you read over your essay during this stage of the editing process, be sure
you’re your essay furthers your cause by highlighting some of your spectacular
experiences and qualities — those things that help the adcom figure out who you are.

2. The Middle of the Funnel
As you move down to the middle part of the funnel, you’ll start to pay attention to the

structure and style of your essay. Ask yourself the following questions to guide you
through this narrowing part of the funnel:



- Does your essay have a clear theme?

You may be inclined to cram in as much as possible into your essay, making it read like a
list of headlines that never go anywhere or like a verbal maze that takes the reader all
over the place but to nowhere specific. These are no-no’s. Instead, structure your essay
so that it has a clear focus - this is your theme. Your core idea. Whether you implicitly or
explicitly state your theme in a thesis sentence, you should make sure that by the time
your reader is done reviewing your essay, he or she knows what your essay was about
and can identify its theme.

* Did you provide clear examples to support your theme?

Your readers can identify your theme — check! But were you convincing? Did you support
your main idea with specific, clear examples? Or did you simply state your thesis and run
off, ditching your theme in the first paragraph, never to be seen again the conclusion?

To properly structure your essay, you’ll need to think of examples that will assure
your readers that you mean business with your theme. To state that you possess
leadership skills, and then provide no proof, doesn’t do much for your claim. Choose
a theme, introduce it, and then back it up with examples drawn from your real-life
experiences.

+ Did you infuse your essay with details?

This is where the interest factor comes in. You may have a crystal clear theme and lovely
supporting examples, but if your writing lacks color and texture, then you may lose your
audience. Your goal should be to use language to breathe life into your essay to make it
as readable and enjoyable, and thereby memorable, as possible.

3. The Bottom of the Funnel

Here at the narrow end of the funnel you’ll examine the writing mechanics of your essay.
You’re going to need to put your reading glasses on here and pay close attention to the
nitty-gritty.

Ask yourself the following:

- Have you checked the spelling and grammar of your essay?

While your word processor’s spelling/grammar checker is a good place to start this
phase of the Essay Editing Funnel, it’s far from your stopping point. It’ll pick up obvious
spelling errors like if you write “hte" instead of “the” or (if you’re lucky) catch a grammar
mistake like use of “there” instead of “their.” But it most certainly will not catch
everything.

The best way to check your spelling and grammar is to use your eyes and your ears.
Read your essay aloud to catch errors that your spell/grammar checker missed. Why
read aloud? Your ears will hear mistakes that your eyes glossed over.

* Recruit a second set of eyes and ears.

Two heads are better than one, and four eyes and ears are better than two.

+ Choose the right words.



One thing a spell/grammar checker won’t catch is your choice of words. Make sure
you don’t use the same word over and over again and that you vary your sentences
so that they’re not all super short or super long. At the same time, don’t use words or
stylistic technics just to impress. Priority #1: clear, succinct communication.

* Do a style, standardization, and word/character count check.

Each school will have its own requirements when it comes to standardization. Consult the
application instructions and then make sure your essay conforms (this includes formatting
details like margin width and indentation points). And make sure your word/character count
doesn’t exceed the limit!

*kKk

So there’s your Essay Editing Funnel — a tried-and-true editing technique that forces you
to start big, dig deeper, and then finely polish each paragraph, sentence, word, and letter
of your essays until they shine.



MBA Admit

Should You Apply Early Decision?

Around this time each year, with the start of the new admissions season, candidates who
are thinking ahead begin to contemplate whether they should apply to some top MBA
programs through Early Decision rounds. Columbia Graduate School of Business and
Tuck are two business schools that typically offer this option. What are some of the
factors you should weigh when assessing whether Early Decision is a good choice for
you?

There are some candidates for whom Early Decision is an obvious ideal choice.
For example, some candidates are simply enamored with a particular business school
and know it is their first choice. If granted admission, they would quickly and happily
accept. So, they want to apply through Early Decision in order to know as soon as
possible whether they have admission (and if so, they might choose not to apply
elsewhere).

Other candidates have a notable weakness or challenge to overcome in their
qualifications or profile. Perhaps a candidate is coming from a small, regional company
that is less attractive to some top MBA programs. Some candidates have only a
marginally acceptable GMAT score and cannot improve it notably. Some candidates had
hiccups in their undergraduate records, resulting in a lower-than-desired GPA. Depending
on what the challenge is, such candidates should think through how to time their MBA
applications excellently in order to maximize the odds that they might override the
challenge(s) in their qualifications or profile. An Early Decision pool can often offer a good
alternative for such candidates. In applying Early Decision, you are expressing to the
given school that you greatly want to attend their program and are willing to give a
deposit upon admission. Because of this, admissions committees are sometimes
inspired to overlook a weakness in a candidate’s qualifications that they might not
otherwise overlook.

Indeed, sometimes when a candidate with a notable weakness in their profile
approaches us at MBA Admit.com in Round 1 or Round 2 for assistance in preparing
their MBA applications, we can see they would have had a better chance of overriding
their weakness in an Early Decision round. For those who think ahead, it can pay off
marvelously. We have had many candidates who succeeded at top schools like Columbia
and Tuck in spite of glaring weaknesses, likely because they applied through Early
Decision. In one example, a candidate gained admission to Columbia Business School
with a 2.3 GPA in a graduate degree. | believe Early Decision made all of the difference
for him and that he would not necessarily have fared as well in the regular decision pool.

Consider another scenario: Once you become aware of the nuances of admission
for each of your target schools, you may come to understand that one of your favorite
business schools does not favor candidates coming from small start-ups. If you are from
a small start-up and you want to attend that business school, you may be better off
applying early so that hopefully you will be one of the smaller number of candidates they



admit with this profile. Thus, Early Decision might be ideal for you. If you wait too late,
you may find that you are competing for a tiny number of seats that are still left for
candidates applying from small companies. In contrast, if you know that a school tends
to favor candidates of your profile and you do not have a notable weakness to override,
you might have latitude to wait until Round 1 or Round 2.

A third category of applicants who consider Early Decision programs want to gain
admission to a good business school early on so that they can feel “safer” in applying to
more competitive schools, knowing that they have an admission in hand already. This, of
course, raises the question about whether candidates are compelled to withdraw their
applications from all other schools once they gain Early Decision admission somewhere.
Usually, the Early Decision school has asked you to indicate that you would accept the
admission, if granted. But, the reality is that many candidates each year choose to
continue with Round 1 admissions at other schools even after they gain an Early Decision
admission and they have paid the required thousands of dollars to the Early Decision
school upon admission in order to secure their spot. If they ultimately get into another
school they like more, they are willing to forfeit the deposit paid to the Early Decision
school. Does the Early Decision school mind? Well, at minimum their bank account is
happy with the thousands of dollars they gained from the Early Decision interaction.

What should you do as you assess if Early Decision is an option you should be
entertaining? Assess your candidacy well to determine how strong you are as an
applicant and if you need the advantage Early Decision gives to you. If you have a notable
weakness, applying Early Decision to at least one school might be a great strategic move.



MBA Application Essays — Strengths and Weaknesses, Accomplishments

and Failures, Open-ended Questions
©oxuy,

Fortuna Admissions was asked by the Economist to write a multi-part series explaining
how to improve your chances of getting into a top MBA program. Our experts from
Wharton, INSEAD, Harvard Business School, Chicago Booth, IE Business School,
Kellogg, and UC Berkeley Haas have contributed to this series. We have updated the
original articles to include points that are relevant for the 2015-2016 admissions cycle.

Previously in this series, we identified five common themes found in essays. In addition to
those, some of the most daunting essay questions for candidates to address are topics
that force you to be self-reflective and reveal your level of self-awareness. Candidates
can sometimes be unduly modest and uncomfortable promoting themselves and
discussing their strengths. Others can be worried about revealing their shortcomings,
concerned it may impact their admission chances. Your responses and how you choose
to frame the answers can be very telling for admissions officers.

Let’s examine how to handle both:

1) Addressing strengths and weaknesses, accomplishments and failures. Examples
of this type of question include Dartmouth Tuck’s “Tell us about your most meaningful
leadership experience and what role you played. What did you learn about your own
individual strengths and weaknesses through this experience?” INSEAD asks
candidates “Describe the achievement of which you are most proud and explain why. In
addition, describe a situation where you failed. How did these experiences impact your
relationships with others? Comment on what you learned.”

When asked to describe your strengths or accomplishments, emphasize your best
attributes and relate them to what makes you an ideal MBA candidate, thereby circling
back to your sales pitch. Pick an accomplishment that shows you have skills that will be
useful in your dream career. And don’t stop at describing the accomplishment itself; try to
weave the challenges that you faced and obstacles you overcame into the story.
Strengths should also be illustrated with examples that compliment your
accomplishments - ideally from the last year or two.

When you’re asked to discuss weaknesses, don’t make the person reading your file snort
in disdain by saying that you’re, unfortunately, a perfectionist. Or avoid writing that you
work too hard. These are transparent attempts to avoid the question by highlighting
qualities that you think make you look good. Instead, pick something more original and
honest and, if possible, show that you’re working to overcome these flaws. Likewise for
failures. Be honest and straightforward, but don’t dwell on the negative. What’s
interesting to the school is what you’ve learned from the experience and whether you’re
someone who can bounce back from failure - can you swallow some humble pie and
emerge from the experience a wiser human being?

Ultimately, the essay package should give the reader a sense that you’re a well-rounded
person - not just that you live to work. They should make the admissions officers want to
learn more about you and invite you for an interview. Prove to them that you’re self-
aware, honest, and have a clear sense of what a period at business school will mean for
both you and the community in which you will become a member.



2) Answering open-ended questions. More recently, business schools have begun
asking open-ended, general questions. One good example of this is Harvard’s essay,
which has changed this year. The new question for HBS applicants for the class of 2018
is the following: “It's the first day of class at HBS. You are in Aldrich Hall meeting your
"section." This is the group of 90 classmates who will become your close companions in
the first-year MBA classroom. Our signature case method participant-based learning
model ensures that you will get to know each other very well. The bonds you collectively
create throughout this shared experience will be lasting. Introduce yourself.” In addition,
Chicago Booth’s 2014-2015 application asked candidates: “In a four-slide presentation
or an essay of no more than 600 words, broaden our perspective about who you are.
Understanding what we currently know about you from the rest of the application, what
else would you like us to know?”

Such open-ended questions can be intimidating at first sight. However, the same rules
we’ve discussed in this series apply. Use this essay as an opportunity to reveal greater
dimensions to your candidacy, think about what you’ve done in the past in terms of what
it says about you, and how it shapes your values and attitudes about life. You can also
think about any specific situations or aspects from your background that have shaped
you into the person you are today. There is no rule about how to approach this essay so
decide on what content you want to include before you think about how to communicate
this. Don’t repeat what can be found already in your resume. Think about ways to provide
depth around who you are and you might want to provide a few examples that illustrate
the key points that you want to communicate. Also, respect the unspoken word limit; you
should discuss a central theme (or two) but don’t try to cover too much in this one essay
and go overboard.

Finally, whether you feel confident or nervous about tackling the essays, remember the
value of getting the perspective of others, whether that is a trusted colleague, friend,
mentor, or consultant. These are people who can help you work out your story, and how
to best present yourself. As the next step of this series, we’ll discuss letters of
recommendations.



| mbaMission
What Not to Include in Essays

There are certainly a lot of things you should include when writing your MBA
application essays, but some things you should definitely not include. Here are a few:

False claims of uniqueness
“The semester | spent in France during high school was a unique experience.”

“I want to attend Columbia Business School because of its unique Entrepreneurial
Club.” “The opportunity to do hands-on consulting at Ross is unique.”

“My finance background and strong interpersonal skills will allow me to make a
unique contribution to Cornell’s Investment Management Club.”

One of mbaMission’s consultants recently counted five uses of the word “unique” in a
single 600-word essay. What is more, not one of the uses actually fulfilled the term’s
correct definition: “existing as the only one or as the sole example.” Applicants tend to
use the word “unique” as a way of trying to make themselves stand out to the
admissions committee. However, because they use the word imprecisely—and often too
frequently —it instead has the opposite effect of making the essay lose its distinctiveness
and believability. Another danger of using the term too casually is that you risk exposing
your lack of research about the school if you claim something is unique to its program
when it really is not.

Here are the same four statements written without the generic term “unique.” In each
case, the sentence is far more descriptive and therefore much less likely to appear in any
other applicant’s essay!

“The semester | spent in France during high school was eye-opening, from the frogs’ legs
| was served at dinner to the concept of shopping daily for my food.”

“I want to attend Columbia Business School because its Entrepreneurial Club offers
an incredible range of activities and resources that will prepare me to better run my
own company.”

“The opportunity to do hands-on consulting at Ross will complement the
theoretical background | will gain by taking classes on consulting.”

“My finance background and strong interpersonal skills will allow me to effectively coach
and mentor classmates new to finance through Cornell’s Investment Management Club’s
mentorship program.”

Platitudes

Many business school candidates unwittingly start their essays with platitudes—obvious
or trite remarks that are written as though they were original. For example, when
responding to Harvard Business School’s essay question “Tell us about a time when you
made a difficult decision,” a candidate might write the following:



“Managers constantly face difficult decisions. Still, everyone hates indecision.”

However, the applicant does not “own” this idea and cannot lay claim to this statement.
A simple alternative would be to insert his or her personal experience and viewpoint into
the sentence:

“Yet again, | was in the boardroom with Steve, anticipating that he would change his
mind on the mbaMission file.”

By discussing your personal and unique experiences, you take ownership of your story
and better engage your reader. Avoiding platitudes and generalities—and ensuring that
you are sharing your experience and opinion, rather than one that could belong to
anyone else—is a simple but often overlooked step in creating a compelling message.

Too many sentences starting with the word “I”

Although putting yourself at the center of the stories in your MBA application essays is
certainly important, a common mistake business school candidates make is beginning
too many sentences with the word “I.” As a general rule, you should never have two
sentences in a row that begin this way. Consider the following example:

“I worked for three years at ABC Plastics, a small injection molding company. | was
responsible for overseeing the overall management of ABC Plastics, from day-to-day
operations to strategic planning. | managed 100 people. | worked very long hours, but
I learned more than | could have ever imagined.”

Now consider the same statement reworked to avoid using the word “I”
of subsequent sentences:

at the beginning

“For three years, | worked at ABC Plastics, a small injection molding company. My
responsibilities at ABC included overseeing the overall management of the company,
from day-to-day operations to strategic planning. Because | supervised more than 100
staff members, my days were long, but the experience taught me more than | could have
ever imagined.”

As you can see, the second example reads much better than the first—and none of
the sentences in the second example begin with “l.”
The abbreviation “etc.”

As a general rule, “etc.” should never appear in your MBA application essays. Consider
the following sentences:

“I helped draft prospectuses, analyze key company data, value companies, etc.”

“I look forward to courses such as ‘Small Business Management,’ ‘Leading
Teams,’ ‘Multiparty Negotiations,’ etc.”

In the first sample sentence, “etc.” replaces information that if of interest to the
admissions reader and that he or she would use to evaluate the writer. The reader
cannot make the leap and understand where the writer’s experiences led. In the second



example, “etc.” trivializes the school’s resources and may even suggest to the
admissions committee that

the applicant is just too lazy (or disinterested!) to properly do his or her homework.

We are at a loss to think of one instance in which “etc.” could be used appropriately in
a business school application essay. Very simply, ensure that this term does not appear
in your essays.

Extreme descriptions

Our philosophy at mbaMission is that candidates should let the experiences they share
in their essays—not their word choices—captivate the admissions committees.
Sometimes we find that applicants attempt to emphasize their actions with “extreme”
adjectives and adverbs, and we strongly discourage this approach. Consider the
following example:

“As others withdrew their support, | remained remarkably dedicated to our crucial
fundraising efforts. | dramatically increased my participation in our strategic
planning meetings and insisted

that we push forward with a wildly creative guerrilla marketing plan, which brought
forth tremendous results—$1M in ‘instant’ proceeds.”

In these two sentences, the writer uses the descriptors remarkably, dramatically, wildly
and tremendous in an attempt to make an impression on the reader. We find that a more
effective approach is to eliminate these “extreme” descriptions and let the experiences
do the “talking.”

“As others withdrew their support, | remained dedicated to our fundraising efforts. |
increased my participation in our strategic planning meetings and insisted that we
push forward with a guerrilla marketing plan that brought $1M in ‘instant’ proceeds.”

In this second example, we do not need to be told that the results were “tremendous,”
because the $1M speaks for itself; we do not need to be told that the marketing
campaign was “wildly creative,” because this is implied in the nature of guerrilla
marketing. In addition to showing a level of humility on the part of the candidate, this
approach is less wordy. Although the eight words saved in the latter example may seem
inconsequential, we removed them from only two sentences. If we can remove four
words from each and every sentence, we would be able to augment your essay with
other compelling ideas.

Arrogance

Business school candidates often fret about striking the right balance between
confidence and arrogance in their MBA application essays. For example, you might have
difficulty choosing the better choice from between the following two statements:

“At the Stanford GSB, | will take advantage of the newly designed curriculum to...”
“At the Stanford GSB, | would take advantage of the newly designed curriculum
to...”



Or between these two statements:

“After completing my MBA at Harvard Business School, | will pursue a career in...”
“After completing my MBA at Harvard Business School, | would aspire to a career
in...”

In each set of examples, you are choosing between certainty (“I will”) and diplomacy (“I
would”). Considering these options, you might ask yourself whether the first option is too
presumptuous or the second option too weak. The answer is that neither of these
examples is “right”; each candidate needs to choose an approach that is consistent with
his or her personality. However, the key is to maintain consistency —mixing the two styles
is distracting to the reader and can seem sloppy.

Repetition

Recently, a prospective business school candidate emailed mbaMission with the
following question: “What is the most basic stylistic error that candidates make when
writing their MBA application essays?” Our answer: unnecessary repetition. Although
repeating a word within a single sentence or in consecutive sentences does not
constitute a grammatical mistake, it can still be grating to a reader’s “ear.”

Consider this example:

“During my time at XYZ Sales, | increased productivity by 31% and increased revenue
by 21%. Meanwhile, | increased my client base by an industry-leading 81%, bringing
increased prestige to my firm.”

Although this example—which uses the word “increased” four times in just two
sentences —may seem like an exaggerated case, it is actually not as rare as you might
think. However, the repetition can be easily eliminated and the sentences made
increasingly reader friendly with just a few simple changes:

“During my time at XYZ Sales, | increased productivity by 31% and revenue by 21%.
Meanwhile, | grew my client base by an industry-leading 81%, thereby enhancing my
firm’s prestige.”

The key to eliminating repetition is to first become aware of the potential problem and then
gain distance from your work. If you step away from your essay drafts for a day or two and
then go back to reread them, you will have the objectivity necessary to catch—and correct
—this easily avoidable mistake.

Mentions of rankings

In your essays and interviews, you should thoroughly demonstrate your interest in your
target program by developing and presenting arguments that center on the school’s
academic and environmental attributes (e.g., research institutes, professors,
experiential learning opportunities, classes, pedagogies)—but do not identify the
school’s position in the various MBA rankings as a reason for applying. Although
applicants, administrators, students and alumni all pay tremendous attention to
rankings, within your application, the topic is entirely taboo.



Why is this? Rankings are a measure of a school’s reputation and tend to fluctuate from
year to year. By citing rankings, you indicate that you could (or would) be dissatisfied by
a drop in your target school’s prestige, as conveyed by such rankings—a drop that
would be out of the school’s control and that, from the school’s perspective, could
ostensibly put your relationship as a future student (and later as an alumnus/alumna) at
risk. Further, MBA programs want to be sure that you are attracted to their various
academic offerings and that you have profound professional needs that they can satisfy.
Rankings, however, are superficial, and referencing them in your application materials
undermines the profundity of your research and motives.
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Preparing Short Answer Questions

With the recent release of the 2014 HBS application, it is clear that shortening the number
of essays is a trend that is here to stay for now. With only one essay on the HBS
application this year, it is becoming more important than ever to not only communicate
effectively and concisely, but also to leverage the balance of the application (and of
course the interview) to stand out from the crowd.

One result of the decreasing essay trend is an expansion of in-application short answer
questions. Just a few years ago, there were few or none of these questions, but schools
have since moved several opportunities to share your story out of the essay section and
into the application itself. So just how do you go about preparing to answer these short
questions? The preparation is remarkably similar to how you approached the essays in
the past.

Sounds simple, but you must always be thinking of how you look compared to someone
else with the exact same background, cultural experience and involvement because trust
us, they are out there. Everyone thinks of themselves as unique, but when you are placed
into a pile with other similar folks, you suddenly are not so unique anymore! The
challenge comes when you are limited to just a few sentences (or even characters in
some cases) to get your point across. There’s no room for dramatic storytelling or
elaborate embellishment, but you still need to explain why something mattered to you or
how it has shaped you.

One thing we generally recommend is to use a matrix to ensure you are communicating a
balance of core essentials to the admissions committees. If you use this approach, you will
be much more organized as you apply and will also be able to quickly ascertain where you
may be coming up short. How does it work? We view the four core essentials of a perfect
application are: Leadership, Innovation, Maturity, and Teamwork. These are the four
critical areas that all business schools desire to see in their applicants.

Make a grid on a piece of paper with these four attributes across the top columns. Now on
the left side of the grid, list the areas down the rows that are covered by the short answer
questions (by the way, this also works with the long essay topics). For example, if there is
a question in your application about your short and long term goals, write “short term
goals” and “long term goals” in separate rows. Make sure you skip some rows between
each topic to give you space to fill in information about yourself.

Now comes the easy part. Simply revisit your experience in your mind, and jot down what
you see as relevant or compelling information about each topic. Don’t worry about
whether or not you get everything exactly right, just stream your thoughts. Once you have
the rows filled in, go across the grid and check off boxes which you think are adequately
demonstrated by that piece of information. For example, if your short term goal is to work
in investment banking, and your background is analyst work in an investment bank, you
can check off the “maturity” box as well as likely the “teamwork” box, since you probably
worked in a team environment and your post MBA goal selection demonstrates a mature
plan (because it builds upon something you did in the past). If you feel something is
detrimental to a particular area, or does not demonstrate leadership, innovation, teamwork
or maturity, give yourself an X in that box.



Of course by the end of the exercise, you will have a scorecard from which you can see
where you are strong and where you are weak regarding these four critical areas. If you
don’t have any checks in the leadership column, for example, you should dig deeper into
your experience to try and draw out examples of such. Feeling like your information
communicates immaturity in some way? Try to tighten up your goals and plans or think of
a situation you’ve had to handle which required wisdom. Thinking your job was a bit
independent of working with others? Draw out examples of how you work in teams in
your extracurricular activities.

Once you have your refined grid in hand, you should now be able to selectively draw the
key components from your basket of experience to answer your short questions in a way
that presents the right amount of balanced evidence. The key word is balance. Business
schools like to admit candidates with the “total package,” that is, they possess a broad
offering of skills and experience which illustrate all four key attributes of the perfect
applicant. It’s not enough to be the best darn leader your company has ever seen. If you
can’t work well in teams, schools will pass on you. Are you mature with great strengths
in teamwork, but lack the creative spark of innovation? Schools may pass.

Sometimes, this exercise will expose an area where you need to go out and bolster your
experience further. That’s why it’'s good to do this early in the application process.
Ultimately, the information you offer in the short answer questions is just as vital as the
info in your essays. Don’t be fooled into thinking these are throwaway questions. The
ability to concisely and completely answer a question with a very limited word restriction is
an exercise in restraint and economy that demonstrates a very valuable skill in itself to the
admissions committees. Don’t blow your chance to impress them!
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Short-term goals: Make them work for you

As an admissions consultant, | was once working with an MBA applicant in Dubai who
asked me, “What should | say for my short-term goals?” Of course, | always follow with,
“Well, what do you want to do?” After a brief discussion (much of which is captured in
this article), he wrote down two words on his notepad: “BE HONEST!” | laughed, hoping
that this wasn’t such a bold, new piece of advice that he’d need to write it down to
remember. Really, just those two words are sufficient advice to succeed on your business
school applications, but I'll elaborate a bit further here.

Defining short-term goals. Just so that we’re all on the same page, when an MBA
program asks about your short-term goals, they’re asking what you plan to do
immediately upon graduation.

Do your research. First, do you understand and can you articulate directly what you
want to do? If not, this is a great time to stop and get introspective. Top business schools
will typically hold recruiters at bay for a few weeks while first-year students get
acclimated to academic life, but this doesn’t last long. Sometimes just a month into your
program, you’ll be bombarded with company presentations, coffee chats, networking
sessions, and soon, summer internship interviews. Four to six weeks doesn’t provide you
much time to determine your path for the rest of your life. Thus, the admissions
committee expects that you will have already researched potential career paths for your
post-MBA career before you apply. They expect that you will have spoken to people in
your target industry and role so you know if such a career switch is possible.

Be unambiguous. The admissions committee is looking for you to state with clarity and
conviction your ideal choice of function and/or industry. If you seem vague or wavering, it
may be a red flag that you don’t know why you want an MBA. You have no idea how
many times I’ve read something along the lines of, “l want to leverage my analytical skills
and interpersonal abilities in a Fortune 500 company that values ingenuity, teamwork, and
ambition.” All this means is that you have no idea what you want to do, and the
admissions committee will deny you. Even if you don’t have exactly one path that you
know you’ll certainly pursue after business school, you should be able to articulate at
least one well-researched path in your application.

Be realistic. Admissions officers will evaluate whether your goal is realistic based on your
prior experience and background. Sometimes they will even consult with the school’s
career management team if they believe a career path is questionable. Career switching
is very common among MBAs, but if you are interested in a highly quantitative role, for
example, it would be expected that you have demonstrated ability through test scores,
coursework, or prior experience. Conversely, if you write that you want to move into
social impact investing, you should show a track record of community engagement. Note:
It seems that nearly every Millennial coming from the finance industry wishes to go into
impact investing, microfinance, or social enterprise. (And we get it; who wouldn’t want to
make gobs of money while saving the world!) However, they may not realize that there
are very few opportunities in this field. It’s okay to be ambitious, but if your Plan A is a bit
of a stretch, you might mention your Plan B as well. As long as you can clearly show how
you plan to pursue these paths, there’s nothing wrong with providing a well-articulated
plan of action on two fronts.



Don’t dream up unique goals to try to stand out. (It won’t work.) It’s true that the
admissions committee may often use applicants’ short-term goals to shape their class
and ensure a diverse set of interests that generally align with their recruiter pipeline.
Admissions officers want to see that your interests align with a foreseeable recruiting
opportunity for you, and expect that not every student wants to be a consultant or brand
manager. However, this does not mean that you should try to “stand out” from the crowd
by expressing a short-term goal about starting an NGO in Africa, when you’ve shown
absolutely no interest in international business, economic development, or the nonprofit
sector. This will only ring hollow. It’s far more important to be honest and realistic than to
be unique in your short-term goals. There’s plenty of space available at every top MBA
program for aspiring management consultants and investment bankers. Even if your
short-term goals seem pretty bland, you can always show your grand ambitions with your
long-term goals, and then show how your immediate, post-MBA plans will lead you
toward your ultimate ambitions.

To wrap things up succinctly, there are really two things that you need to do: 1) Conduct
research to understand the kind of opportunities that would be available to you post-
MBA, and 2) articulate those goals honestly and clearly to the admission committee so
they can see that you have a good chance of achieving them. That’s it!

If you have questions about whether your career goals are realistic, or have other
concerns about your profile, we’d encourage you to reach out to Veritas Prep anytime
and we’ll be happy to offer a free profile evaluation!
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Best and Worst Recommenders g

Many people forget how important the letter of recommendation is. You should often
start 4-8 weeks in advance to ask recommenders and often times you’ve been working
on buidling your reputation with them for years!. The best recommenders are going to be
those that will first and foremost give you a glowing recommendation. So if you are
having a difficult time deciding, just make sure that you chose someone that will at least
take the time necessary to toot-your-horn a bit. You want them to tell the Adcoms that
you are the best they've ever seen, that the school would be silly to turn you down.

Assuming that you have many options, all of which will give you that raving review, how
do you decide? Here is how to rank recommenders from Best to Worst.

BEST:
1. Current Supervisor or Boss

It's always going to be the best choice to choose a person that knows your work
product inside and out. So if you can swing it with your supervisor, then this is the best
route to go. Just make sure that asking your boss won't jeopardize your job.

2. Your Bosses Boss

If you can't get your direct supervisor or think your Bosses Boss will be better, there is
no reason not to give them a shot. They will obviously be familiar with your work
product!

3. Previous Boss

As you can see, having a supervisor vouche for you is really great in the
recommendation process. If you are worried about asking your current bosses, then it
might be time to reach out to an old boss for that letter. This is why it is so important to
keep strong relationships even after leaving your previous job.

4. President or Supervisor over you in an Extracurricular (EC) role

Extracurriculars can pay off by not only getting you that great experience, leadership,
or bonus points on your application, but they can also pay big dividends on the
recommendations. If you have strong EC work, then that recommendation becomes
that much stronger. Make sure that the person you ask is more of a superior than a
pier.

MEDIOCRE:

1. Previous Teacher

If you are a younger applicant without much work experience (less than 2-3 years) then
a you may not have strong enough connections or appropriate persons to ask. It might

benefit you to think back to that teacher that really had an impact on you in college. If
you were able to build a strong enough relationship, they might be willing to give you



that raving review. They will not be as good as a current employer b/c they will not be
familiar with your work product as much as a supervisor

2. Pier

Often times people look to their piers for recommendations. This would include anyone
that is close to your same level at your current or previous job and has never been your
direct supervisor. The recommendation do not hold as much weight as a supervisor b/c
often times an Adcom would just assume that you chose a friend. So this would not be
the ideal candidate for a recommendation, but they would still be able to give a strong
opinion about your work experience

WORST:
1. Mom, Dad, or any family member

There is absolutely no time, reason, or way that you should chose your mom or dad for a
recommendation. Even in cases where your mom or dad is your boss, or you work with
the family business, there is NO time when mom or dad should be writing you a rec.
letter. Their opinion of you will hold no weight in the Adcoms eyes b/c you mom or dad
can not be unbiased in your opinion.

2. Someone you don’t know that well

So you know someone that will give you a rec. letter if you ask. They are that long time
family friend, or someone you knew as a child, or someone that would definitely say yes
when you asked. He/she is in a great position, so it seems like the perfect fit. NOOO,
this isn’t a perfect fit. Often times there are recommenders that won’t say no, but when it
comes right down to it, their opinion will not hold weight b/c you have never worked with
them. Don’t get sucked into the “easy” recommendation. It might be easy to ask them,
but it won’t necessarily pay off those huge dividends.

3. Someone that you don’t trust, is too busy, or never on-time

Some people are just flat out too busy to write rec. letters. Don’t let someone that is in
a rush hurt your chances at Bschool. If you don’t trust their ability to manage their time,
get you a rec. letter by the deadline, or you just know it will be the last thing on their
plate, don’t ask them. It just isn’t worth it. I’ve seen so many individuals hurt by their
recommenders, and sweating if they will turn it in on time. The heartache is not worth it!

Conslusion:

The recommender is a key part of your application. Don’t look past it, and make sure to
START EARLY to get the best people on your side. Become familiar with how your
school will ask the recommenders the right questions, and make sure to coach them so
that they will paint you as the perfect candidate. Best of luck in your applications, and
keep up all

the hard work! It will all pay off



STACYBLACKMAN
Recommendations in a B School Application CONSULTING

Recommendations are important to your MBA application. In fact, when pressed, some
admissions committee members have admitted that recommendations are possibly the
most important part. We have below an overview of the recommendations portion of
your application. If you are looking for more in-depth information, you can visit the
Stacy Blackman Recommendation Letters Guide and we can also answer questions in
this thread.

Recommendations Overview

It often comes as a surprise to candidates that recommendations can be so important to
applications. In fact, many applicants just don’t take recommendations seriously because
they are not the ones to personally complete them.

These applicants fail to see one of the key reasons why recommendations are extremely
important. Recommendations can provide a glimpse into your management skills. If you
cannot ensure that your letter of recommendation is appropriate, professional and on
time, what does that say about your managerial potential?

In addition, a letter of recommendation is the one piece of the puzzle that provides a
very important and potentially revealing third party perspective.

Letters of recommendation are an extremely important part of your MBA

application process. They must be carefully thought through and professionally

managed.

Primary Recommender

Selecting the right people to draft your letters of recommendation is essential. In almost
all cases, without exception, you will want to select professional references for at least
the first two letters.

When selecting someone to write your letter, choose people with whom you work
closely and who know you well. The person’s stature is not as important as how well
they know you. Don’t choose the company CEO with whom you meet monthly, over
your manager with whom work daily. In fact, the single best person to ask for your
initial letter of recommendation is the manager to whom you report directly.

Choose people who like you, and who think you’re good at what you do. Choose good
writers who can express their opinions clearly. If a potential reference seems less than
enthusiastic in any way, keep looking. That person’s ambivalence is likely to come
through in the letter.

Secondary Recommender

If you select two references from the same company, try to make sure that they can
provide different perspectives on you, so as not to be repetitive. As an example, one can
be your manager, the other can be someone with whom you worked cross functionally.
Ask yourself these three questions, among others, when considering potential
references:

- Have you worked closely with this person?



- Do you feel this person thinks favorably of you?
- Is this person an advocate for you internally?

Alumni Recommender

We often hear questions regarding the benefit of selecting MBAs to write your letters, or
even better, alumna of your target schools. All things being equal, we do believe it is
helpful if your recommender has an MBA. However, don’t fool yourself into thinking that
an alumni letter has great benefit. The truth is that many, many applicants have alums,
and often very prominent ones, writing letters on their behalf.

Consider this a “nice to have” but don’t select an MBA at the expense of our number
one rule: select someone who knows you well.

Academic Recommendations

With academic recommendations, although you may think that your former Economics
professor is a great person to write a letter, a professor usually cannot answer
questions about interacting with peers, leadership abilities, career goals, areas needing
improvement, and more. It’s truly essential that the people writing your letters have
clear insight into the information that the business schools seek.

Extra-Curricular Recommendations

Should you choose to go outside of the workplace for a recommender, the next best
option is often someone from an extra- curricular involvement, such as a volunteer
commitment. Leadership is an excellent attribute that is often exhibited to a greater
degree outside of work. If you have solid letters from your boss and one other person
that you work with or have worked with in the past, you may opt to make a third letter
from this type of non-corporate environment. This is generally accepted and can work
very well for your application.

Asking Recommenders

Once you have selected your recommender, you will want to broach the subject with the
individual in a way that sets you up for success. Ask for their feedback or advice on the
topic of business school. Get a feel for whether the person is supportive of business
school in general. You may want to begin these discussions quite a bit in advance, so
that there are no surprises.

If you are not comfortable with the meeting when you talk to your recommender in detail,
remember that you can always choose a different recommender. This is an important part
of your MBA application and you want to make sure you have a recommender that is both
supportive and able to add meaningful information to your application.

Once you have spoken to these individuals, the next step will be preparing your
recommendations. No applicant should just send recommenders off to do their job. You
will always want to prepare them and make their job as easy as possible.

Preparing Your Recommenders



Preparation needs to happen. The worst thing that you can do is slave over your
applications and then leave the recommendation piece to chance. In preparing

your recommenders, you will have two primary goals:

- Share with them the details of your application strategy

- Jog their memory with regards to your accomplishments and actions

Supply your recommenders with information so they are likely to write about the content
that you want to go into the letter and so that it is relatively easy for them to write one
or many very strong letters on your behalf.



Make Most out of a School Visit

ADMISSIONADO

Once upon a time, the Admissionado founders met countless admissions committee
members from schools in the US and Europe at different recruiting events and
conferences. One particularly surprising insight was shared repeatedly. Many adcom
members (especially those in Europe) revealed they would NEVER admit someone who
didn’t visit the campus.

Whoa.

“What if they can’t afford it?” we always asked. Their standard reply time and time again:
business school is expensive and if they can afford b-school, they can afford a visit. A
visit was hard evidence this person really wanted to attend, and that they took the time to
really get to KNOW the school.

The bottom line, obviously, is that schools visits are important. The value you get from
them is unquantifiable. We won’t say "visiting will get you in” -- you can’t strike out on
the application and expect a visit to save you - but it’s a good and important step in this
whole process nonetheless.

Stepping foot on campus (vs. just reading about it on the interwebs) will make you
confident about your choices, knowledgeable about the school, and will expand your
network. Plus, it’s just... fun. | mean, gosh, go hang out on a college campus for a day
or two? Yes please!

And let’s be honest - if you're gonna drop $200K on a school and spend 2 years there...

you should check out the goods first, right? Get a little consultation? Who spends that
kind of money on something they’ve never seen?

So, yeah, you should make some time to pop on over to the schools on your shortlist.
But before you do, make sure you know how to make the most of that trip:

Dress sharply and professionally.This isn’t undergrad, folks, so leave the sweats at
home. And even if you’d wear jeans to class as a student, don’t do so as a guest. The
aim is to impress, after all, so business casual is appropriate.

RESEARCH.Don't fall for the tempting idea that you’ll "learn stuff when you get there.”
Find out all you can about this school BEFORE you go, and show up familiar with the
program. Additionally, go with some goals - maybe to see a specific professor in action,
to see how a club works, or to chat with students from your country/desired industry.

Before you visit, think about how you would answer the "Why | want to go to school
X" question. And when you’re there, taking in the scenery, take notes on anything
(personal OR professional) that might be of use in your essays. This will absolutely come
in handy later. You can work your findings into your essays to prove to the school that
you've done your research and that you're serious about attending, and you can "name
drop" people that you met and professors you listened to.

Take notes.Write down the name of EVERY person (student, alumni, faculty,
administrator) you meet, what you talked about, and anything else about them (age,
profession, country of origin, etc.) After a visit or two, all those faces and buildings



and programs are going to blend together, and the last thing you want to do is
profess your love for Darden’s cluster program....in a letter to MIT.

Uh, have FUN?This isn’t a work trip, folks. At least not ALL work. It’s about figuring
out where you want to spend the next 1-2 years. So live it up. And soak it up. All of it -
the people, the community, the program, the atmosphere, the “scene.” Get out there,
try the school on and see how it fits.

And when you leave, a clearer picture in your mind, send a thank-you note to anyone
you met with from the admissions office (no need to thank professors...unless you
want to) This is a classy move (wahoo!)... if you do it right. So make it brief. Don’t overdo
it or attempt to sell yourself. This isn’t an application, after all. Just thank them for their
time and sign off.

Then head home and start working on those essays
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Interviews are mostly about fit. That is to say, they are not about assessing whether or
not your goal to be in banking makes sense for you. They aren't looking to see whether
or not your quant skills are up to par for your intended job. They are assessing, in effect,
three things: 1) Do you have a well thought out idea of what you want to do and why? 2)
Do you know why you want to come to school X? 3) Are you a normal personable
individual who could "carry" the schools name?

Second, most school interviews are blind. That is, at most, the individual interviewing
you will have a copy of your resume. They may or may not have read it. Be prepared for
the question "So tell me about yourself"...

With that in mind, there are a few key things you must know, and you must know COLD.
1. What are your short and long term goals and why?

Important here is to sound interested and excited. Focus less on the details of what and
more on the why. The interviewer is going to be more interested in hearing about why you
want to be a banker than what a banker does day to day. Think introspection, think self-
aware, think passionate. Explain more than you think you should - remember the
interviewer does not know you worked at company X for 3 years in role Y and role Z, and
you loved role Z but not role Y. Tell them. Remember, they are not mind readers. The
more cohesive, clear and passionate your story is, the better. Super bonus points if you
can also describe why you need an MBA now in your career, rather than say, in a year or
two. The easiest way to do this is to find something that is going on now in your target
industry, and then just talk about how you want to be a part of this change, and to do so,
you really need to get your MBA now. For instance, you might talk about you want to
deepen turnaround management and finance experience with distressed firms, and that,
given the current credit crunch, getting your MBA now is essential to capitalize on the
growing opportunities in this area. You can probably come up with something better than
that but you get the idea.

2. Why do you want to come here?

You had better have lots of reasons. Avoid website mental dumps. Excellent faculty and
diverse student body are weak and meaningless points. Talk about your experiences
visiting the school. If you haven't visited, talk about what you've heard, but don't spend
time explaining why you haven’t been unless asked. If you are asked, just keep it short
and sweet. Talk about specific clubs, activities or features of the school that are truly
unique. Try to avoid clichés. Kellogg is not all about teamwork and friendliness. Chicago
is not all about finance and quant. Stanford is not all about entrepreneurship and VC.
Comments of the sort are weak and often make you appear poorly prepared. Rather, talk
about what you truly believe - if there’s a professor you love, mention him or her by name.
If there’s a class you are dying to take, mention it. If you can't wait to take part in some
activity - say a random walk at Chicago or a round of golf with friends near Darden - then
just say it. Better to sound honest and interested than contrived and pandering. The best
answers are ones that sound true, contain very specific details and ideas that go beyond
merely the website (thus demonstrating a deep understanding) and tie directly into
question 1. For instance, replying "l also hope to do a quarter abroad in Australia at
School Y, which provides me with exposure to the cultures of my primary target market,



when | launch my shark shaped surfboard, which | know | can here at school Y through
your program X which | heard about from XYZ. " demonstrates interest, research and
dedication to your goals.

Questions you should consider preparing for are at the end of this post. At the very
least, practice the first 15. Yes, they overlap a lot. Get used to a question coming from
you in different directions.

Advice for the interview itself. First, whenever you hear a question, restate it in your own
words. You want to be sure you've understood. Spending 5 minutes answering
something you thought was asked but wasn't, wastes an awful lot of precious air time.
Second, get accustomed to and be OK with silence. Don't be afraid to collect your
thoughts for a moment before answering. Remember, what feels like 30 seconds of
dead air was probably 3.

Finally, and this is the most important - practice this a million times if you can...
Transition. Transition. Transition. You cannot prepare for every single question they might
ask you - there's just no way. Instead, prepare different answers for questions that you
are likely to get, and practice RECASTING the question you receive into one you have
thought about. Come up with a handful of stories you can tell, and practice redefining a
question so that the story fits. This doesn't mean that if they ask you for a story on
leadership you talk about your stamp collecting hobby. There has to be a link - but the
more you practice it, the better you will get at it. For instance, if they asked you
something like "Tell me about what drives you" - you might reply "You know, that's a
good question. I'm motivated by a lot of things, obviously, or else | wouldn't be here
today, but | think the thing that motivates me most is seeing those around me succeed. |
get a lot of joy from that. For example.... BIG TEAMWORK STORY". Suddenly, instead of
coming up with something entirely new right there on the spot, you've taken an existing
teamwork story and recast it to fit the question.

So, what stories do you need?

You absolutely need: leadership, teamwork, biggest weakness (that you continue to
address), cultural story, outside of work story, analytic ability story, ethics story. Come
up with your best leadership story and your best teamwork story...

This brings me to my next tip. You will have a pad of paper with you in all likelihood.
Have cues on the pad.

For instance, | might write:
"L: X story. Antici prob w/ ABC, picked 2 prs, exec ask me to lead, did X, did Y,.... "

The idea would be that | could glance down at the page, and if I'm drawing a blank, | could
quickly remember what my leadership story was... "Oh yea, its the X story, the one where
| anticipated that problem with ABC, picked those 2 people the execs had asked me to
lead ..."

Odds are you wont have to look at the page, and if you are prepared, you won't have to.
But... better to have it, and take 2 or 5 seconds to glance at it than to just start
talking when you cant remember your points.

So, | had a one line description at the top of my pad of paper for Leadership, teamwork,
analytic, ethical, cultural etc...l also had a few titbits on why school X. For instance, for



Kellogg | had "WHY K: GIM, JV, balanced approach"... This was to remind me to talk
about the GIM programme, the Joint Ventures programme, etc. Its easy to forget these
details, and having one or two word reminders is helpful.

Of course, don't rely on the pad unless you have to. Its best to know your stories
cold. Don’t be afraid to write down questions you have for the interviewer either.

Finally, a good way to practice if you have a long commute.... tape the questions into mp3
format, burn them on a CD and slap them in your car stereo on the way to work. Practice
answering them on your way there and back and you'll do well. If you really really want to
test yourself, record your own answers, and listen to yourself. Its painful, but can help.

Consider timing yourself as well. A ten minute answer to "Tell me about yourself* is
too long.

Some general practice questions:
1. Discuss your career progression

2. Give examples of how you have demonstrated leadership inside and outside the
work environment

3. What do you want to do (in regard to business function, industry, location)?
4. Why the MBA? Why now?

5. Describe an ethical dilemma faced at work?

6. Describe your career aspirations

7. What would you do if not accepted?

8. What are your long- and short-term goals? Why?

9. Why are you applying to business school?

10.Why does this school appeal to you?

11.What is an activity you are involved in? Why is it important to you?
12.Talk about experiences you have had at work.

13.Why are you interested in a general MBA program?

14.Why did you choose your undergraduate major?

15. Discuss yourself.

16.Name three words or phrases to describe yourself to others
17.What is most frustrating at work?

18.How would co-workers describe you



19.Describe a typical work day

20.Have you worked in a team environment? What were your contributions to the
effort?

21.Discuss any experience you have had abroad.
22.How did you choose your job after college
23.What do you do to relieve stress

24.1t's two years after graduation, what three words would your team members
use to describe you

25.Describe a situation where you brought an idea forward, and it failed.
26.How do you define success?

27.What would you do if a team member wasn't pulling his own weight?
28.1s there anything you would like to ask me/us

29.Give an example of leadership that you didn't discuss in your essays
30.What is your leadership style?

31.What are the pros/cons of your style?

32.What did you learn from experience XYZ (that was discussed in my essays)
33.Tell me about a time you had to deal with conflict in the workplace
34.Tell me what you do in your daily job

35.How are you a leader in your job

36.Have you thought of other schools?

37.What accomplishment are you most proud of?

38.What role do you usually take in a team setting?

39.Tell me about a time when you exhibited leadership.

40.How do you work in teams?

41.What would your colleagues miss least about you?
42.What makes you unique?
43.Tell me about a standout academic experience.

44.Tell me an important thing that you learned from your work and school experiences.



45. Tell me about a specific situation in your professional career where you solved
an important problem.

46.Why do you want to be in senior executive role?

47.When was your belief challenged

48.What books do you read

49.When did you lead a team? What is the hardest part of leading a team

50.Would you have any regrets if the market tanked next year and you were unable to
get a premier job

51.Where else have you applied and what was the result
52.What do you/don’t you like regarding your job

53.Second largest, third largest failure
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Interviewing Strategy

When the time comes for you to interview with your target MBA program(s), you may
inevitably find yourself fretting and wondering, “What if | don’t know the answers to my
interviewer’s questions?” The good news is that a business school interview bears no
resemblance to a TV quiz show. The admissions officer, alumnus/alumna or student
who interviews you will not ask you about esoteric topics and will not expect you to
answer questions pertaining to management disciplines. The vast majority of the
questions you will encounter in your interview will pertain to your life and experiences —
in other words, the interviewer will be asking you about you—so you will already have
all the answers in hand from the beginning.

As your first step in preparing for your interviews, take time to reacquaint yourself with
your own story, especially as you have presented it to the school thus far in your
application. Go back and reread your essays, contemplate pivotal moments in your life
and consider your major accomplishments and failures. By doing so, you will be sure to
have this basic knowledge fresh in your mind so you can perform at your very best
during your interview.

While most business school interviews are straightforward opportunities for an
admissions representative to learn more about a candidate’s personal and
professional background, goals, reasons for selecting a specific school and
leadership/team experiences, interviews can vary dramatically from school to school
and sometimes include a few peculiarities. So, what constitutes a “tough” interview,
and how can you best navigate one?

Stoic interviewer: Some interviewers can be unemotional, refusing to give the candidate
any indication as to whether he/she is making a positive impression or not. Of course,
when an applicant is under intense pressure, this perceived lack of approval can be
misunderstood as a sign of disapproval. The key in managing such an interview is to tune
out the interviewer’s lack of emotion. Focus on your answers and do your best to not be
distracted by anything about the interviewer, tuning out everything except the questions
he/she is posing. “Reading” the interviewer in real time can be challenging—concentrate
instead on showcasing your strengths.

Philosophical questions: Most candidates expect to discuss their experiences and
accomplishments in their admissions interview, but not their values and philosophy on
life. Harvard Business School in particular likes to understand applicants’ motivations
and will ask questions like “What is your motivation to succeed?,” “What drives you?”
and “What gives you purpose in life?” The key to answering these sorts of questions is
pretty simple: expect and prepare for them in advance (after all, you are being warned
right now). Do not assume that all the questions you will receive during your interview
will be experiential.

Persistent questioning: Sometimes a tough interviewer will continuously delve deeper
into a subject, such as by repeatedly asking, “Can you be more specific?” or “Can you
tell me more about that?” These kinds of pressure tactics can be disconcerting, but the
key is to simply stay on topic. No matter how persistent he/ she is, the interviewer is
always essentially asking you about a subject that you know quite well—you! Just stick to
your agenda, and you will be fine.



What about scheduling interviews? Many schools will give applicants a significant
window in which to schedule their interview, so you may wonder whether the date you
choose will send some kind of message to the admissions committee. Does scheduling
an interview early convey that you are too aggressive and do not have any other irons in
the fire, or that you are eager to act and impress the admissions committee? Does
scheduling an interview later give the impression that you are less interested in the
program, or that you are very serious about your applications and are taking your time to
prepare and inform yourself thoroughly before each step of the process?

The reality is that the timing of the meeting does not matter. Neither scheduling early
nor choosing a later date confers any advantage or disadvantage (nor does selecting
any day in between). The MBA admissions committees recognize that you, like all
candidates, are busy and that your schedule is in flux as a result of work, community
and personal commitments. The committees focus on the interviews themselves, not
on when they are scheduled. So pick a date that works for you—a day and/or time
when you know you can be comfortable and relaxed, not distracted—and start
preparing!

What should | wear?

Always follow any guidelines the school provides on proper interview dress. If “business
casual” is specified, wear business casual; if “business attire,” dress in business attire.
Jeans, T-shirts and ripped or unclean clothing are never appropriate. If the school does
not specify a dress code, wear business attire for any on-campus interviews as well as
for an off-campus interview with a member of the admissions staff. Business casual is
often best when meeting an alumnus/ alumna off campus, though you may consider
politely asking the person you are meeting about proper attire in advance. Showing some
creativity and style with your clothing is okay, but do not go overboard—remember that
your meeting is a professional one, and your first impression is vital.

| am meeting my interviewer at a coffee shop. Who pays?

If you are meeting an alumnus/alumna at a café or similar establishment for an
interview, you can avoid the awkward “who pays?” scenario by arriving a few minutes
early, purchasing your own beverage and then offering to pay for the interviewer’s
selection when he/she arrives. If your interviewer arrives before you, you might politely
offer to pay for his/her drink, but if the interviewer declines, you should not insist.

Should | send a thank you note?

Yes, you should always send a brief thank you note after your interview. Write and send
the note as soon as possible after your meeting—the same day or the next is ideal—and
be sure to mention specifics from your conversation or your visit.

Emailing the thank you is fine. Interviewers usually need to submit their feedback on
candidates within 24 hours, so you want your message to be received quickly.

If 1 am not sure how | did, can | ask for feedback?

No! Feeling anxious about how you performed is natural, but do not ask your interviewer
for feedback. Doing so will not establish you as professional and mature and will instead
leave the impression that you lack good judgment (not to mention confidence). Just be
patient and wait for the admissions committee to make its decision!



As interview decisions begin to be released, do your best to remain calm and let the
admissions committees do their work. Becoming a little apprehensive is natural if you
have not yet received an interview invitation, but you will certainly not increase your
chances of receiving one by calling the admissions office and asking if they have all your
files or if an interview decision has been made. In fact, such calls can have a negative
effect on your candidacy, inadvertently framing you as pushy or even belligerent.

Admissions offices are increasingly transparent and should be taken at their word. If
they say they are still releasing decisions, then they are in fact still doing so. If they say
that the timing of your interview decision does not signify an order of preference, then it
does not. As painful as it is, unless something has changed materially in your
candidacy, all you can really do is wait patiently and try not to think about the decision
or second-guess your status.
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Well it is that time of year again, where admissions, waitlists, and dings start rolling out for
most of the top schools. If you were Admitted then congratulations to you! If you recieved
a Ding | hope you got some good news from another school! Now if you were put on

the Waitlist then this is not the time to give up! There are still some things that you can
do to get yourself off that waitlist and into your dream school. You should consider all
the following tactics and figure out which direction you should concentrate all your
energy. Remember, you only have a short amount of time, so not enough to complete all
these task. But even completing 1 or 2 of them might be that extra boost to get your
name at the top of the waitlist!

1. Get a promotion at work

| know, | know, easier said than done right!? Well for some of you, you might be RIGHT
on the cusp of that promotion. Or who knows, maybe you were promoted while your
application was being reviewed and you never though to update the Adcoms. This is
your chance! Anything you can add, might help.

2. Retake the GMAT and score higher

If you believe you left some points on the table when you took the GMAT, this might be
the time for you to give it another go. Especially if your Quant abilities might be the
concern. If you did not have undergrad quant classes, did not do well, or scored below
the 70th percentile on the GMAT, this might be a huge opportunity. | would recommend
giving it another go, BUT only if you really know or believe you will raise your score.
Practice on a GMATprep test from MBA.com before you go in to make sure you're
scoring higher. You don't want to end up hurting your chances for reapplications b/c you
will have many months to retake if you want for next year.

3. Enroll in a Statistics, Calculus, or pre-MBA style math course

This might let the adcoms know exactly how committed you are to their university.
Maybe even take these classes from your desired school (if available, maybe online).
This will show your commitment, and show them that you are overcoming any quant
weakness they may think you have.

4. Attend school functions (if you live around there) and get to know the admissions
director or team

Now this is a tough one, and hopefully you've already been doing this. But if for some
reason you believe "Hey, if they get to know me, there is NO WAY they will say no". Try
to attend an open house, or a recruiting event and let them know your position. Tell them
how committed you are, and how much you hope that you'll be attending this year.
Again, who knows, this could be the boost you are looking for!

5. Take on big leadership type pojects or roles at your current job if possible

If you take on, or are finishing up a HUGE project that was not included in your
application, this might be time to show them your leadership. Just make sure that this
project is noteworthy enough to make them say "wow, that's impressive" and possibly
get them to reconsider your position on the waitlist.

Finally



If you are able to complete any of the above, send them an update and continue to
show how interested you are. You only get ONE chance at an update, and it should be
extremely well crafted, professional, impressive, and with the correct timing. Your goal
should be to get your name as HIGH up on that waitlist as possible b/c it might be the
difference between getting in and not getting in.

| do not represent any admissions consulting companies, but it would be my opinion

that you speak with one of them about your specific situation, and figure out a way to
craft this letter and get yourself to the top of the list. This is your last chance, and you
should definitely get a professional opinion! Plus, you might be able to get some well

deserved feedback as to why you didn't get an admit in the first place.

PS. Only send ONE update. You do not want to be the person bombarding them
otherwise they will consider you "that crazy guy" and that will definitely earn you a ding.
So make sure to be tactful with your only update. So pick the right time, right info, and
right way to update them.

PSS. Contact your school directly if they have not given you a way to give the Adcoms

an update. Normally this is done through the internet or letter.

GOOD LUCK TO ALL WAITLISTERS!



STACYBLACKMAN
Reapplications CONSULTING

Unfortunately, a mere 15% of applicants receive good news from some of the most
competitive programs. If you are extremely focused and targeting only a small set of
highly ranked programs, you may end up without any options at the end of the process
and start to contemplate reapplying the following year. Some schools are more friendly
towards reapplicants than others. A reapplication can signal commitment to the MBA or
to a particular school. If you are going to reapply, the key to a successful application will
be demonstrating that you have learned, evolved, matured and progressed since your
prior application. For certain schools, reapplying the following year can be a difficult
strategy because there is just not enough time to significantly improve your

application. Other schools will see a more focused, mature application, an improved
GMAT score or a promotion at work, and that will be the change they need in order to
change their minds.

There are many ways to show that you have advanced. In your career, an obvious
example is a promotion. But usually the promotions do not fall into place at exactly the
time that we need. So you may have to create change in other ways. You may want to
take a look around your office and think about processes or tools that can be improved
upon. Then volunteer to be the one who makes the change. Or perhaps you would like
to spearhead some morale building activities, recruiting events, or lead community
outreach programs. There are many small ways to emerge as a leader in your work
environment. It is just up to you to find the opportunities and seize them.

Outside of work, the world truly is your oyster. If you are currently involved with activities,
or hobbies, think about how to grow into more of a leadership role and make an even
bigger impact. If you do not have any “extracurricular” involvements, this is a great time
to grow that aspect of your application.

Applicants will generally want to expand their list of schools when they reapply. |
generally advise an applicant to reapply to a school that they have their heart set on, but
to choose some different choices. If there is a school that they are not terribly excited
about or one that is just too competitive, perhaps they can be omitted in favor of new
schools that are a better fit.

Addressing Weaknesses/How to Explain a Low GPA and Other Sensitive Issues

Beyond actually fessing up to failures and weaknesses, the essays are a forum to provide
an explanation for aspects of your background that require clarifications or of which you
are not terribly proud. You will have to decide case by case what warrants an
explanation, but you should not ever assume that the admissions committee will glaze
over some aspect of your background, or that other strengths will erase a weak spot. If a
glaring weakness exists, they will see it. And if an explanation is not provided, they may
jump to their own conclusions. As you provide explanations, you should consider why
the admissions committee cares about a certain aspect of the application and work to
appease their concerns. For example, there are very good reasons why GPA is
important. Beyond proving that you can handle rigorous academics, your GPA provides
insight into your work ethic, multi-tasking skills, commitment to excellence and your track
record of success. Think about how you can address some of these concerns through
your story.



Low GPA: We discussed this a bit in our earlier section on candidacy. In addition to
taking a class to demonstrate that you can handle a challenging quantitative curriculum,
you may want to provide some context for why your grades suffered during
undergraduate studies. Here it is important to be very clear on the difference between
providing background and making excuses. Explaining that your grades were poor
because the curriculum was really difficult is generally not going to fly. The business
schools generally consider their curriculum to be challenging as welll However, you may
be able to explain that your grades dipped due to some personal challenges, a family
emergency, a health crisis or more. This is also where honesty can be most effective. If
the reason for low grades is lack of focus or immaturity, own up to it and show how you
have changed. Don’t dwell on it and move on. Note that one slightly low grade probably
does not necessitate an explanation. Use judgment regarding where you dedicate time
to explaining a downfall in your application, and do not feel the need to detail reasons for
every small hiccup in your background.

TAKING EXTRA TIME TO GRADUATE COLLEGE - There are many reasons why one may
have taken extra time to graduate from college. Often, these treasons and explanations
can be very interesting reads of your interests and allow the admissions committee to
learn more about what you were pursuing at that time in your life. It can certainly be okay
to take that extra time, especially if you have a compelling reason for doing so. If you
took time off to be a ski bum, or temporarily drop out, this is another time to be honest
when you may need to be honest and own up to a lack of focus, then provide evidence of
a more recent shift in priorities.

SWITCHING MAJORS - Some applicants want to explain a drastic shift in majors and at
times it can make sense to do so. While changing majors if not necessarily a weakness,
it can raise questions about your focus, or at the very least, leave the admissions
committee curious about the change. An honest depiction of why you decided to change
is called for. There may be an interesting event that led to the change or just a gradual
shift in interests. College is a time for discovery and learning about oneself. Being
honest about your evolution can be an interesting way for an admissions committee to
learn more about your interests.

Low GMAT - This is a tough one to “explain”. Since all applicants take the same test
under the same circumstances, and you are allowed to retake the test as frequently as
you like, it is difficult to come up with a good reason for why you cannot hut that

700. What you can do, however, is leave little question regarding our academic abilities
by proving competence elsewhere. Perhaps your undergraduate GPA erases some of
the concerns. Perhaps challenging quantitative courses that you have taken more
recently will satisfy the admissions committee’s concerns. A job that is quantitatively
rigorous and recommenders that testify to your skills may also appease the

committee. The GMAT is just one way to measure competence, and while it is important,
if you cannot hit a target score, you can certainly find other ways to demonstrate your
skills.

No Outside Activities — A dearth of outside activities can make an individual appear one
dimensional and not terribly interesting. Even if you have no obvious candidates for this
category, dig deep and really think about how you have spent your time. Many
applicants think that they have done nothing worth mentioning but don’t realize how
interesting an interest in the martial arts, a trip to Uganda or organizing a company soccer
league can be. If you truly have nothing to speak of outside of work, you are going to
have to work that much harder to reveal your personality through anecdotes from work or



personal interactions. Be very careful about making excises regarding a lack of volunteer
work. Everyone is busy, but somehow, lots of people find the time.

Lots of Career Changes - If you have a high volume of job changes on your resume, you
may appear to lack commitment or be unfocused. You will probably need to explain the
reason for your changes and help the admissions committee to understand the
motivation behind your decisions. It’s important in this situation to refrain from merely
chronicling your resume. You will want to explain the “WHY?” behind the “WHAT you
did”. There is no right number of jobs, or right number of years at a job. Most important
is to explain why each step is a logical one in your path to the MBA and longer term
goals.

Being Fired or Laid Off — A candidate may be outright fired from a job for poor
performance. More frequently however, we see applicants who are laid off due to
downsizing. This often happens very early on in a job, before the applicant even has a
chance to prove his or her self in the position. As with other difficult situations, this is
also a time for honesty. If you have made a mistake, this is the time to own up to what
happened and take responsibility for a poor decision. You can explain what was learned,
and demonstrate how you have bounced back from this failure or setback.

The Optimal Approach to Your Optional Essay

When it comes to the optional essay offered by most schools, a frequent question is - is it
really optional? Many applicants feel an obligation to write something, and struggle with
what that something should be. Note that there are two different types of optional

essays. In one scenario, the school will simply ask you to write about anything that you
feel is missing from your application that you would like them to know. This is the more
flexible question. In the second scenario, they are looking more specifically for gaps in
work experience, issues with your transcript or recommenders. In the second scenario,
they are looking for very specific information, and you should answer thoroughly but
succinctly if you choose to answer at all.

In both cases, my approach to the optional essay is the following:

1) Complete your entire application, except for the optional essay. Don’t worry about that
piece of the puzzle just yet.

2) Once complete, review your application and ask yourself if there is something extra
you would like to communicate to the admissions committee.

3) If there is something missing, by all means, use the optional essay as an opportunity to
say what you need to say!

4) If you cannot think of a topic you would like to cover, do not waste the admissions
committee’s time, (or your time, for that matter).

| have seen a full range of topics for optional essays for the first scenario and frequently
feel that the information included could have been incorporated elsewhere. When the
optional essay is approached in this way, the applicant will take what could have been
three lines of material and expand it into a full essay. This is a waste of everyone’s time.
Remember that the person reviewing your application has a lot of reading to do - so you
want to make every word count. When brainstorming ideas for that optional essay, make
sure that you cannot address the material elsewhere in the application. | frequently see
the topic, “What | can contribute to your program.” This is an example of a topic that
really should be addressed all throughout your application, and often fits well into the
primary essay about goals and program selection. As a result it feels superfluous and
redundant when used for the optional essay.



In the second scenario described above you really need to be careful to follow their
directions. The following is general advice and needs to be taken within the context of
your overall strategy and the school that you are looking at. However, in GENERAL, the
following topics are good material for this type of optional essay:

1) Explaining gaps in work experience

2) Explaining choice of recommender

3) Explaining extenuating circumstances effecting GPA, GMAT or other aspects of your
profile. This does not mean that you need to explain why you received a 3.5 one quarter
as opposed to your usual 3.8. Extenuating circumstances means that something
happened that significantly impacted your application. Perhaps there was a family crisis,
or you were experiencing health problems. If your GPA dipped during this time, it would
be very important for the admissions committee to know this.

To answer the question we began with: Yes, the optional essay is truly optional. So,
exercise restraint!

Business school is an expensive investment, and it’s never too early to start figuring out
how you will pay for it. An MBA must be seen as a long-term investment, and fortunately,
schools are committed to working with students to find a solution to financing school
through a combination of loans and scholarships.

As you create your plan to pay for business school, you should contact your prospective
school’s financial aid office. You can also get advice through admissions events.
Financial aid officers are an amazing resource. They’ve seen it all before, and they want
to ensure qualified candidates can pay for a degree.

Starting early — about three months before applying - is also important if you’re pursuing
scholarships, fellowships or grants. Since scholarships are free money, competition can
be fierce, and you’ll benefit from having the time to create strong scholarship applications
and from knowing the key deadlines so that opportunities don’t pass you by.

You may also need to submit a different application for each fellowship or scholarship.
Don’t lose out because of a missed deadline. Look beyond your business school, too, to
organizations like the Forte Foundation or Consortium for Graduate Study in Management
that offer highly valuable scholarships for MBA students.

You may be considered for merit fellowships based on your academic credentials,
accomplishments and experience that has already been communicated in your
application. Some schools may also offer additional fellowships that you can apply for
directly through the program.

Applying for the Money

There are many different application processes for financial aid, from demonstrating need
to demonstrating merit. Organize the deadlines and submission guidelines to make sure
you have a plan to complete the applications, and carefully follow the directions of each
scholarship, fellowship or loan you are applying for.

If you are required to submit an essay, answer the question thoroughly and succinctly as
you would any other MBA essay. Questions may vary, though this question is
representative of the type of question you may receive:



Describe what you see as the value of fellowships/scholarships to students. Why should
you receive one? What impact will it have on you and/or your Wharton experience? (500
words)

The value of fellowships/scholarships should be fairly straightforward, though you may
emphasize either need or merit in your response, depending upon the direction you plan
to take in the argument for your own application.

The need based direction may be difficult to prove without serious financial hardship. If
you did have difficulties with finances throughout your life and would not be able to
attend business school without such assistance, you may have a good argument. If not,
you should pursue the merit-based direction.

Providing evidence for the need-based direction of the argument should be fairly
straightforward. Describe your situation and why you would have difficulty paying for your
MBA education. Avoid any complaining or blame, and instead focus on what you have
been able to accomplish in your life with little resources and how you would be able to
continue to accomplish as you benefit from greater resources.

If you are going with a merit-based argument you should outline your accomplishments,
both academic and professional. Sell yourself as you would in a job interview, and
provide solid evidence for your accomplishments as you did in your application essays.

The impact of financial assistance may allow you to pursue activities such as travel and
leadership opportunities. In addition, your receipt of aid may benefit the people around
you. If you have been involved in your community or with charity, you can certainly
describe the impact you have made on the lives of others thus far and how that impact
will be even greater with a business education.

- See more at: http://www.stacyblackman.com/2015/07/29/paying-for-your-mba-with-
fellowships-scholarships/#sthash.tpTbDwMp.dpuf
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When working in admissions departments at top MBA programs, some of the questions
that we were asked each year were whether a candidate should write an optional essay,
and what kinds of topics should be addressed in the optional essay space. In the last few
years, as many MBA programs have reduced the number of required essays and essay
count, the answers to these questions are less clear-cut. Applicants are eager to share
unique information about themselves but now there’s less space to communicate this
kind of information. While in some cases we can easily determine whether or not to write
an optional essay, in other cases the answer requires more thought and discussion.
Judith Silverman Hodara, former Acting Director or MBA Admissions at Wharton shares
her own advice around this topic in our new Fortuna video “Latest trends in MBA
Admissions” so click here to hear her tips. We will also provide some guidance here to
help you determine how to approach the optional essay.

When to submit an optional essay

It’s important to read the information around the optional essay for each school since
some schools can treat this application component differently. Do your research and read
postings on the schools’ online admissions pages and blogs as these can sometimes
provide suggestions for how to handle the question. At University of Michigan Ross, for
example, after removing application questions from prior years about applicants’ goals
and reasons for pursuing an MBA, the Admissions Director’s blog requests that
applicants NOT use the optional essay to write about these topics. Instead, Ross prefers
to discuss career goals and reasons for an MBA in an interview where they can ask
follow-up questions and get a deeper understanding of each applicant’s plans in person.

Wharton’s instructions for the optional essay invite applicants to use the optional essay
(up to 400 words) to “highlight any additional information that you would like the
Admissions Committee to know about your candidacy.” Judith warns applicants to not
use the optional essay to reiterate content covered in other parts of the application for
this section. If, however, there’s something that you could not fit into the first essay which
you believe is integral to help demonstrate a clearer picture of who you are, this could be
the place to include it. It’'s important that you use good judgment in what you write about
and ask yourself if this information is worth another ten minutes of time by the person
reading your application.

Topics to include in most optional essays

There are some topics that a school will expect you to address in the optional essay and
examples of these are poor grades in college (or in other higher ed programs), low GMAT
score, breaks in education or employment, and recommenders who are not your
managers. Hopefully you have an explanation for these, especially poor grades, which
does not come across as an excuse. You should keep these explanations brief and if
there’s something that you have done to address these issues, this is the place to include
that information. One applicant we worked with had several “C” grades in analytical
courses in college but she recently took additional quantitative classes through a
continuing education program and received “A” grades to show that she can handle the
rigor of coursework in a top MBA program.

“Gray area” topics

Some topics that are not as straightforward and in these cases, we suggest you run your
ideas by someone you trust. In some situations, what you consider a weakness might not
be an issue and writing about it in an optional essay might draw more attention to
something that wasn’t even noticed. A few common areas that we get questions about



are college suspensions, trouble with the law, or marginal grades or GMAT scores. In
these situations, we take the time to understand the circumstances and help our clients
make the best decision. Overall, we suggest that you be judicious around what you
include or omit in an optional essay since this can send a signal to Admissions about your
personal judgment.

If you have questions about your own situation and how to approach your optional
essays or other admissions questions, we are happy to provide a free 30-minute
consultation. Please click here to contact us.



Admitted to multiple schools? 6 tips on how to make the right choice.

VERITAS PREP

Whenever we’re worried about a Veritas Prep initiative being too successful, resulting in
being bombarded by potential applicants, our Vice President of Marketing Scott Shrum
likes to say, “That’s a good problem to have!” If you’ve been admitted to multiple MBA
programs and now need to choose among multiple offers, congratulations! You’ve
definitely got a Scott Shrum Good Problem to Have™. We recommend keeping the
following points in mind as you decide your destiny:

1. You can almost never make a wrong decision.

Assuming that you were thoughtful when you initially decided to apply to business
school, then you conducted research ahead of time and only applied to schools that
would enable you to achieve your goals. If this is the case, then you’ll be choosing from
among some outstanding programs! No matter which choice you make, you’ll be headed
to a good program for you. | think too many people stress out about “what if this” or
“what if that” scenarios. It’s highly likely that each school has pros and cons, but that
there isn’t an objectively right or wrong choice—it’s completely up to you!

2. Ranking matters less than you think.

When applicants receive multiple offers, they tend to go straight to their ranking of choice
(U.S. News, Businessweek, Financial Times, and so forth), and automatically assume that
the highest-ranked school must be the right choice. There is far more nuance than that. If
you decide to go to a #7-ranked school rather than a #4-ranked school, will that have a
major impact? Probably not.

However, certain schools will provide more opportunities immediately upon graduation
and for years to come. Take a look at the following chart and then read our advice below:

Tier 1 Stanford, Harvard

Tier 2 Wharton, Chicago Booth, Kellogg

Tier 3 Columbia, MIT Sl.oan, Berkeley-Haas, NYU Stern, Tuck,
Duke, Yale, Michigan Ross, UCLA Anderson

Tier 4 UVA Dardep, Cornell Johnson, UT McCombs, UNC Kenan-
Flagler, Indiana, Georgetown

Tier 5 Other U.S. MBA programs

We know that there will be significant debate around which tier these schools belong in,
but the principle is the same: If you have the opportunity to move up two or more tiers,
then we recommend that you take that opportunity 100% of the time. For example, if you
were admitted to Stanford and UCLA Anderson, we would recommend Stanford every
time. If you were admitted to Kellogg and Georgetown, we would absolutely recommend
attending Kellogg. These schools will simply offer more name recognition and
professional opportunities down the line.

However, if you are admitted to two schools that are within the same tier or just one tier
apart, such as Wharton and Columbia or Chicago Booth and Berkeley-Haas, the choice
should not be automatic. Your personal goals and circumstances will play a huge role.



(See the points below.) For example, one of the Veritas Prep cofounders, Chad
Troutwine, was admitted to both Wharton and Yale (among other schools). He visited
both campuses and absolutely fell in love with Yale. Even though Wharton was several
spots higher in the rankings, he chose to attend Yale School of Management and has
never regretted it. Don’t let a few spots in the rankings dramatically sway your decision—
it won’t matter.

3. Consider professional opportunities, resources, and on-campus recruiters.

One of your key considerations—hopefully before applying—should be whether the
school can provide you with the professional opportunities you seek. If you’re looking to
go into a traditional post-MBA career track such as management consulting or
investment banking, pretty much any of the top-10 programs will provide you with
opportunities. Sure, Kellogg and Berkeley-Haas send far fewer graduates into finance
than similarly-ranked competitors, but the number isn’t even close to zero. However, if
you’re looking to go into a niche industry such as energy, real estate, insurance, or
healthcare administration, your school selection becomes much more important. Perform
an internet search with the name of your target school and the words “employment
report” to find out the percentage of graduates they send into your target industries and
the companies that recruit on campus. A far lower-ranked school may be a much better
choice than a program that’s ranked higher overall but has severely limited academic and
professional resources in your target field.

4. Geography plays a larger role than you might expect.

Schools rated #25 through #50 in national rankings are often criticized by applicants as
being “too regional.” While it’s true that schools who fall in this category often attract
more regional than national recruiters, applicants tend to ignore geography when
considering the highest ranked MBA programs. Veritas Prep has conducted extensive
research in this area and has found that even the highest-ranked programs of Harvard
and Stanford are more regional than you might think. For example, 61% of 2014 Stanford
MBA grads remained in the western United States, and 40% of Harvard grads stayed in
the northeast. The trend is similar across all business schools in the top 25—the highest
percentage of graduates take jobs in the same region as their school. Of course, that
doesn’t mean that you’re doomed to stay in Philadelphia if you attend Wharton, or will
never escape New York City if you attend NYU Stern. Graduates move away from their
MBA cities all the time, but the mix of on-campus recruiters will be different depending on
the geography of your school.

5. Campus culture will probably matter most.

If you conducted proper research on the schools before applying, then you likely applied
only to schools that will provide you the proper professional opportunities listed above.
As such, the criterion upon which most MBAs ultimately make their decision is cultural fit.
Would you prefer an urban, suburban, or rural setting? Would you like a large graduating
class with a larger alumni base, or a smaller class with a more tight-knit network? Are you
looking for a more formal or more casual atmosphere? Are you looking for an
environment where clubs and extracurricular activities drive much of student life, or
would you rather a program where your social life centers more on your section, career
ambitions, or other networks? A campus visit is the best way to determine whether a
school “feels right” to you, and the admitted student weekend is a great way to meet
future classmates and get a sense of whether you fit in. However, if you’re unable to
travel to campus, | would highly recommend connecting with as many current students



and recent alumni you can. Ask them about the good, the bad, and the ugly! Ask about
the thing that surprised them the most about attending the school. Ask where they lived,
and whether they would recommend living near there or elsewhere. Ask about
transportation and whether most students have cars. Ask as many practical questions as
you can about what your life will look like for the next two years.

6. It’s in your hands to make your decision the “right choice.”

One thing many people forget is that once you’ve made a choice in life, it’s up to you to
then move forward and make it the right choice for you. Rather than looking backward to
think about what “might have been,” make your decision with all the available information
and then do everything in your power to be successful. If you decide that you’d rather go
to a school where you fit in better culturally but that has fewer professional resources in
your target industry, that’s fine! Just know that you’re going to need to pound the
pavement more to accomplish your goals. There will always be trade-offs in every
decision, but you can feel confident in making a choice if you recognize that it’s ultimately
up to you to decide and then move forward to take advantage of every available resource
to make it a success.

If you would like additional insights from an MBA admissions expert to help guide your
decision, please feel free to reach out to Veritas Prep at any time. You may submit your
profile at veritasprep.com for a free evaluation and input, or purchase a small package of
hourly consulting to work one-on-one with one of our qualified consultants.
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BECOME MEMORABLE, GET ADMITTED

Top reasons to apply to HBS — GMAT Club

Harvard Business School is one of the best business schools in the world: its faculty includes some of the
most famous leadership thinkers in the world, while its alumni include some of the most famous business
and organizational leaders in the world. It can even claim to have invented the MBA as a degree.

Yes, its high standards make it challenging, but the ambitious, achievement-oriented applicants that the
school is looking for will relish such a challenge. They will also recognize that now could be the perfect time
to apply for a place in the class of 2019. Why? For these 10 reasons:

1. Rankings. Harvard’s global MBA’s three-year average rank with the Financial Times? Number 1. It’s
also top in the US with Bloomberg, number 1 with Poets & Quants, and number 2 according to
Forbes.

2. Your peers. Only 11% of applicants make it on to this prestigious program, meaning that you can be
confident you'll be interacting with some of the most interesting, creative, and ambitious business
students from around the world. These dynamic students will bring their diverse worldview,
industries, sectors and geographies to enrich your collective MBA experience.

3. This year’s essay topic. Sometimes MBA applicants struggle with what to write but the 2017 essay
question is a gift: “As we review your application, what more would you like us to know as we
consider your candidacy for the Harvard Business School MBA program?”

Instead of grappling with several application essays, which was the case for HBS in the past, you now only
have to write one. Use this opportunity to show the admissions committee how much your intellectual
curiosity and your unique experience will bring to the class — but resist the temptation to include too much
information. Instead, ensure that the essay you write enhances your personal brand without repeating
information included elsewhere in your application.

4. The faculty. Harvard’s professors include Michael Porter, six-time winner of Harvard Business
Review’s best article of the year; Clayton Christensen, known for his thinking on disruption; and
Linda A. Hill, the co-author of Being the Boss: The Three Imperatives of Becoming a Great Leader.
Plus the school ranks number one for professors with PhDs in the Financial Times’ lists, and third for
its gender diversity (28% female).

5. The money. The latest figures show that the median salary package for Harvard MBAs is $151,211"
in their first year after graduating. Going to HBS is a worthwhile financial investment.

6. The case method. Others use it but Harvard created it. The case method of teaching immerses
students in the problems they’re addressing and challenges them to argue their case convincingly no
matter how much — or little — they know about the company, or even the industry. There’s no better
way to learn to think on your feet.

7. The alumni network. You'll join a group that already includes Michael Bloomberg, Jeffrey Immelt,
and Sheryl Sandberg. Who knows? You could be sharing your alumni reunion canapes with the next
George W. Bush. Or the current one.

8. Access to incredible resources. HBS is the richest business school in the world, with Poets & Quants’
figures putting its $3.3 billion endowment nearly $2 billion ahead of its nearest US rival. This
translates into high-end facilities, the latest technology, and plenty of flexibility when it comes to
scholarships.

9. It’s the best business school in the world. Wherever you come from, and wherever you plan to work,
the Harvard MBA is worth its weight in gold.

10. You’d be a great candidate. Harvard’s admission team wants to build a class of people who have
diverse backgrounds and experience, but who share three characteristics: a habit of leadership,
analytical aptitude, and engagement in the community.

! http://poetsandquants.com/2015/11/09/harvard-mbas-made-year/



Visit Expartus.com for advice on how to develop your personal brand to appeal to the HBS admissions
committee.Chioma Isiadinso is an education entrepreneur and Co-Founder/CEO of EXPARTUS. She's a
former Harvard Business School admissions board member and the author of the Best Business Schools'
Admissions Secrets.




Top Reasons to Apply to Stanford

You mean, besides the fact that Stanford GSB is arguably the best business school in the known universe?
You need reasons other than that one?

With an innovative and open-minded curriculum, a location to die for, and connections in every significant
company and startup in Silicon Valley (and the people who finance them), Stanford is — not just a place,
but — the place to meet the world's sharpest minds with huge ideas. The place to launch an entrepreneurial
venture. The place to rub elbows with the hottest companies and personalities. Wall Street is to Finance as
Hollywood is to TV & Movies as Silicon Valley — and specifically Stanford GSB — is to entrepreneurship and
changing the world. Here are some of the top reasons to apply to GSB:

Reputation. Stanford occupies the most rarefied of B-School echelons, alongside HBS and Wharton.

Location. Forget Silicon Valley, which is obvious. Consider the Bay Area with its great outdoors and natural
beauty. You don't think this has an impact on the mind? Guess again. As is the case with any top MBA
program, the real learning takes place outside the classroom, and boy, what an outside Stanford has to
offer! This is where you'll bond with your classmates: drives to San Francisco (“the city”), hiking around the
South Bay, and taking longer trips to Napa (wine and hot tub anyone?).

Non-Profit Focus. At Stanford, you can earn a Certificate in Public Management and Social Innovation.
When Stanford says they want their graduates to change the world, they actually mean it. And this is not
necessarily through technology. Stanford MBAs are leading the charge in other areas as well — Habitat for
Humanity’s CEO Jonathan Reckford is a Stanford MBA, just to give one example.

Beyond those who hope to work in Silicon Valley though, Stanford is a top destination for those pursuing
careers in private equity or venture capitalism, or the traditional MBA-grad staples of top-level consulting.
A decent chunk of Stanford grads also go into the healthcare field. This is simply to say regardless of your
industry, you can be fairly certain that a Stanford MBA will catapult you toward it.

Application Insights & Tips. Stanford LOVES humanities students! 50% of the incoming MBA class of any
given year majored in humanities compared to only 15% who majored in business. HBS’s incoming class —
more representative of the norm —admits roughly 20% with humanities backgrounds. Story is vital to the
Stanford application, which is why Stanford hasn’t changed the core of their application in years. They ask
one central question: "What matters to you most and why." To answer this question well, you need to be
able to really think, and introspect, and be honest. The folks who are able to unravel the complexity of
such a seemingly simple question are also the folks who possess the capacity to change the world, it would
appear...

The mean GMAT at Stanford is the highest of any B-school (733), although scores from admitted students
range from 570-800. While they like humanities and they like introspective thinkers, they also like...
aptitude. They may occasionally be willing to take a chance on an outlier or two, but do yourself a favor
and crush the GMAT and get that first number as close to an "8" as you possibly can.

If you're an entrepreneur with a dream, and want to meet the boy/girl geniuses who will help you reach it,
then Stanford is the place for you. With its amazing connections in Silicon Valley and the Bay Area, and its
plethora of entrepreneurial programs (Entrepreneurial Summer Program, Entrepreneur Club, E-Conference



on Entrepreneurship, Center for Entrepreneurial Studies to name a few) Stanford is perfect for anyone
with startup dreams.

If you are deep into tech and passionate about changing the world, Stanford is an amazing fit. If PE/VC is
your thing, and you're looking to operate in the tech world, Stanford is the place for you. Traditional post-
MBA industries such as consulting, consumer goods and healthcare are all industries that many Stanford
grads join after completing their MBA there.

Although some Stanford grads go into banking, Stanford is less ideal for the standard career in Investment
Banking. The east coast, specifically New York City may make more sense for that (but only if your
alternative choices are similarly elite). The industries of media or government jobs are also not as strongly
represented at Stanford. And finally those dreaming of a global career, there may be options out there like
HBS or Wharton which wield stronger global prestige.

Stanford is a small and unique program, with one of the best names and the best and brightest students
from all over the world; folks with big minds and big dreams.



Top 7 Reasons to Apply to Wharton

So you know that Wharton is one of the best MBA programs in the world, and you know that it’s
frequently (if not always) ranked in the top 10 of nearly every global ranking publication, but do you know
why it has this reputation for excellence? What is it about the Wharton MBA that makes it unanimously
rated as the creme de la créeme of global business schools? Why should you apply to Wharton?

Here are seven reasons why Wharton is topping the charts and why you should consider adding it to your
list of b-schools to apply to:

#1: Flexible one-semester core curriculum

It’s important to have a strong business foundation via core courses, but the folks at Wharton understand
that not everyone needs all the same courses, which is why they’ve established a flexible one-semester
core curriculum and allow students to pass out of certain requirements. This is your opportunity to take
the exact classes you need to help you reach your career goals.

#2: Sheer breadth of offerings and strengths

Many top MBA programs are top only for a few main categories — like they’ll top the charts for finance but
not for marketing. In contrast, Wharton finds itself in the top 10 for all US News ranking categories*. With

more than 200 electives, students are sure to find the classes that meet their demands, and the classes will
no doubt be amazing.

#3: Multiple teaching methods

In the spirit of flexibility, Wharton doesn’t require classes to be taught in a single, one-size-fits-all teaching
method; instead, professors are able to choose the teaching style that they feel is most effective. Students
can find a combination of lecture, case, and experiential teaching methods — sometimes all within the
same course.

#4: Vast global study opportunities

There are numerous short-term and long-term study abroad opportunities for Wharton students at 15
partner schools in 17 countries. There are also various dual-degree programs that include study overseas,
including the dual-MBA/MA program at Wharton and Penn’s Lauder Institute of Management and
International Studies.

#5: Exceptional strength in financial services
Yes, Wharton has exceptional strengths in lots of categories (see #2 above), but its financial services
offerings and ties to Wall Street just can’t be beat.

#6: Multiple majors and interdisciplinary programs

Students can choose from 18 structured majors, can create their own major, and can graduate with two
majors. There’s also the opportunity to participate in 15 interdisciplinary programs, including the Francis J.
& Wm. Polk Carey JD/MBA Program, the MBA in Health Care Management, the MBA/MSE with the School
of Engineering and Applied Science, the MBA/MHP with the School of Design, MBA/MES with Penn’s
School of Arts and Sciences, the MBA/MD with Penn Medicine, MBA/MSW with the School of Social Policy
and Practice, and others.

#7: Large global alumni network



There are 93,000+ alumni in 153 countries. And the alumni are active with 75 regional clubs and more than
1,000 alumni events each year.

Applying to Wharton? We’d love to help you stand out from the competition. Now's your opportunity to
work one-on-one with an Accepted consultant to discover your competitive advantage and use it to get
accepted!

*Except Not-for-profit which doesn’t rank a top 10, just a top six and Wharton isn’t in it.
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VERITAS PREP
Top Reasons to Apply to Kellogg

Northwestern University’s prestigious Kellogg School of Management has long been a fan favorite of
interested business school students and employers from around the world. The schools has consistently
been unafraid to spearhead new approaches to graduate business education and the application
mechanisms that allow Kellogg to identify the right type of student equipped to best take advantage of the
school’s unique offerings.

MMM Program:

The MMM program represents one of Kellogg’s most unique offerings. Recently tweaked to no longer
focus exclusively on manufacturing, the innovative program better incorporates design elements including
new product design, process/operational design, and design thinking in organizations. This dual degree
program not only offers interested students an MBA from Kellogg but an M.S. in Design Innovation from
the Segal Design Institute at the McCormick School of Engineering and Applied Science at Northwestern.
Innovative firms like IDEO, Apple, and Nike have been known to raid Kellogg’s MMM program for top
talent.

Masters in Management Program:

Did we mention Kellogg was innovative? Recently the school has launched its Masters in Management
program, targeting high performing undergrads interested in business. The new program already boasts a
100% employment rate for its recent graduating Class of 2015, which in today’s challenging employment
climate represents a strong indicator of success. The program also offers students the opportunity to pair
the degree with Kellogg’s prestigious full-time One-Year MBA program.

The New Global Hub Building:

With lake front views and 410,000 square feet featuring some of the most high-tech real estate in graduate
business education, Kellogg is finally ready to shed the negative reputation of its past inadequate facilities.
Set to open in January 2017 with breathtaking views, an open layout, and impressively collaborative and
configurable learning spaces, Kellogg has set the new bar for business school campuses.

Gender Diversity:

Kellogg has always been known as a program built on the fundamental belief that a diverse classroom
makes for a better classroom. With most top MBA programs still suffering from a lack of gender diversity,
Kellogg made another progressive statement inching closer to the ideal 50 / 50 split, boasting their highest
percentage of women ever at 43% for this past year’s entering class. This improvement represents an
increase of five percentage points from last year.

Kellogg is a program constantly evolving to meet the demands of an increasingly global business
environment so make sure to stay tuned to see what other new and interesting offering the program has in
store!
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The “Sneaky Best” Reasons to Apply to INSEAD

Every year in the crush of Round 1, as we work with clients to find interesting angles and avoid being
smashed by the herd, | inevitably find myself talking about INSEAD. It’s not for everyone —there is a
foreign language requirement and the recruiting peculiarities make it tough for career changers — but if
those basic issues aren't a problem, you are looking at a truly unique program and a way to zig while
everyone else zags. Pretty much everyone knows about the multiple campuses, the “work sort of hard,
play really hard!” culture, the travel opportunities, and some of the other most obvious selling points, so
here are some of the “sneaky best” reasons to apply to INSEAD:

e You can be confident they will actually know you as a candidate. Seems like a stupid reason to cite?
Hardly! Schools are asking fewer questions and giving you fewer words with which to answer them
and, bottom line, they are not getting to know you as well. If you believe — as | do — that the
schools themselves can be a partner in helping you find the best fit, then it is actually a big deal that
INSEAD is still offering a robust question set and truly taking the time to get to know the applicants
(also evidenced by the new video question and the two-interview system they have started).

e Lowered opportunity cost. By condensing the experience, INSEAD is, yes, potentially making
recruiting harder (often off cycle, fewer expectations put on the companies, lack of internships),
but if you are going back to your company, if you have your own network, if you are an
entrepreneur, or on any number of other paths that don’t rely heavily on traditional MBA
recruiting, you can take yourself out of the income game for a shorter period of time by only
sacrificing the thing you didn't really need anyway.

e Rich discussions. Leave it to the JD to go down this road, but | truly believe one of the most
enriching parts of going to an elite grad school is having intense, perspective-shifting debates and
discussions in class (and out of class, for that matter). Not only is INSEAD slightly more focused on
“soft skill” courses than many other elite b-schools, but because of the incredibly diverse student
body, those discussions are full of perspectives that you just really don’t often get. Ever travel
abroad, go to a hostel in Interlaken, and find yourself talking socioeconomic theory until three in
the morning with people from 10 different countries? No? Just me? Well, it’s great. And it’s the
backbone of many INSEAD experiences.

e Global network. The world is getting smaller; we hear this all the time. You might live and work in
multiple different countries during your career. Well, the “truly international business” aspect of
INSEAD helps with more than just your time there — it can also help you network your way through
all these different locations. By last count, INSEAD has triple figure alumni numbers in 45 different
countries.

e A European perspective. Hear me out on this one. Yes, | know INSEAD has actually expanded
beyond this vantage point in very real and intentional ways. They would probably throw something
at me for this bullet point. However, if you consider that so much of life is timing, what better
place to study business than in Europe right now? BREXIT, immigration, countries going broke, the
EU wobbling ... it’s a rich canvas for study and a hotbed for innovation. When in doubt, go where
the action is.
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Top Reasons to Apply to London Business School

With the new admissions season upon us, it’s time to narrow down your choice of b-schools. If London
Business School (LBS) is on your shortlist, congratulations — you probably already know the current class
profile includes a student body that is 92% international, that it represents 68 nationalities, and that the
Financial Times (FT) consistently ranks the LBS full time MBA amongst the top two or three programs
globally. If LBS isn’t on your list yet, here are a few reasons why it should be.

Global leadership —an MBA fit for purpose

Heading into 2017, LBS’ big differentiator continues to be its commitment to a truly global MBA
experience. Based in a capital city and business hub, the school provides a challenging, real-world learning
environment showcasing diverse cultural, professional and international perspectives. Aiming to produce
global leaders sought after in today’s marketplace, LBS offers a powerful multi-dimensional curriculum —
from pre-term courses like Global Leadership Assessment for Managers (GLAM), to popular innovations
like the Global Business Experience (GBE) which offers students location-specific immersive opportunities.
Recently opened, the new LBS Leadership Institute will fund research projects, case clinics and
conferences, creating groundbreaking experiences to improve leadership practice.

LBS has spent decades developing and finessing its global focus — building global recruiter networks,
alumni chapters and b-school partnerships. So, whilst Brexit has much of Europe in a spin, don’t let it put
you off applying. The school’s combination of established international networks, top-class rankings and
robust recruiter links (both in London and worldwide) should ensure LBS graduates emerge well from the
current turmoil.

It’s not as expensive as you think

At first glance tuition fees for LBS’ two-year MBA programme (with an option for a 15-month programme),
like those at all top schools, are eye-watering. MBA2018, matriculating this August, will pay £70,800
(USS92,896) in fees — and that’s before the cost of London living is factored in. However, some recent
developments may soften the blow.

Firstly, there’s growing evidence that salaries at European schools are no longer lagging behind their US
counterparts, particularly longer-term. Alongside a post-MBA salary increase of 107%, LBS graduates can
now look forward to an average 20-year ROI circa $3 million, something only three US programs can
equal.2 Secondly, in all the furor surrounding Brexit, one thing is undeniable: sterling has been hit hard.
Since the UK voted to leave the European Union, the pound has fallen 13% against the dollar with
widespread expectation of further losses. This time last year tuition for the LBS MBA cost upwards of
S111k; with sterling currently trading at $1.31°, fees are down to around $93k, a figure that sits well below
all top ten US schools.

Add to this LBS’ substantial success growing its endowment fund — the school recently surpassed a £100m
goal in under three years. Get your applications in early (at least by Round 3), because this year there will
be more scholarships on offer than ever. Awarded on academic and professional merit most are open to
all, although some, like the new 30% Club Scholarship, are women-only. It’s also worth keeping an eye on
sector-specific awards targeting areas like healthcare, consulting, tech, luxury and the military.

Exciting times

2 QS Return on Investment Report European FT MBA 2015
3 As at 25 July 2016



2017 is set to be an exciting year for LBS. After a successful tenure at the Wisconsin School of Business,
Francois Ortalo-Magné succeeds Sir Andrew Likierman as Dean, and the new Sammy Ofer Centre will open,
a landmark infrastructure investment increasing teaching space by a massive 70%. With the potential for a
Brexit exchange windfall, it looks like a great time to join the LBS Class of MBA2019.



Top Reasons to apply to Booth RITICAL SC

Home of more Nobel laureates than they know what to do with, Chicago Booth is where ideas are born! If
you’re the curious sort that wonders how the world works, then Chicago Booth is the school for you.
You’re going to analyze everything. And then you’re going to analyze how you analyzed it. You’re going to
challenge ideas, question assumptions, and push yourself beyond your comfort zone. No path? No
problem! You’'re going to be equipped with the tools and frameworks to lead with confidence and tackle
ambiguity. Let’s do this!

As the graduate school of business for the University of Chicago, it’s held to high standards. UChicago is a
thought leader and expects the same of Booth and its faculty. Your professors are the ones who win Nobel
prizes for innovative thinking. Just chew on that for a second. The world comes together and goes, “these
guys are on to something novel!” So they go win the prize, attend an after party or two, and then they
come teach your class. How cool is that?!

What are they known for? All other things aside, Booth is a rigorous and academic program. That’s at the
heart of everything they do. If you’re looking for a program on the easier side, this isn’t it. Chicago Booth’s
perspective is you're paying them a lot of good money to get an education and an education you will get.
From world-class faculty to beautiful new facilities, Booth is structured to make the most of your advanced
degree. Even LEAD, a mandatory first year course focused on leadership and development, is rigorous and
challenging.

You’ve also probably heard that Booth has a reputation for being a finance school. Well, somewhat, yes.
Their finance program is really one of the best out there. Period. When your professors who win Nobel
prizes for defining the concepts the rest of the industry uses, yeah, you’re going to be known for finance.
More importantly, however, is their quantitative focus. Booth believes data is an integral part of the
decision making process and, as data availability increases, this will be more and more true. One of the
things you’ll learn leaving Booth is how to handle data and how to support your decision with impeccable
analysis. One other space Booth has really made a name for themselves is Entrepreneurship. The growing
Chicago start-up ecosystem is still looking for its identity and Booth is a center of gravity in the city. They’re
not content just being a part of the community however, they’re driving its growth and Booth students are
driving that.

Supporting all of this, Booth’s curriculum is all about flexibility. So much flexibility, actually, that it’s not for
everyone. At Booth, you are in the driver’s seat. If you’re not comfortable with that, don’t apply. But if you
love the concept of designing your very own experience, the nearly blank canvas they give you is a
wonderful thing.

There is only one required class at Booth — LEAD. It’s mandatory for all first year students. Outside of that,
it’s up to you. There are core requirements you have to complete (e.g. you have to take at least one stats
class) but which ones you take and when you take them are completely up to you. There are a host of
classes that satisfy that count towards core requirements and you can pick the ones that match your
career goals and familiarity. Of the 20 credits (excluding LEAD), 9 are core requirements and 11 are open to
electives. 2 of those electives can be taken in the broader UChicago environment. Booth also offers a
variety of labs to help students apply what they’ve learned to real world situations. They offer
Management, New Venture, and PE/VC lab classes. Recently, they’ve also launched a Design lab that
focuses on product development and innovation. They’re intense and take a lot of time but are some of
the highest rated courses at Booth!



Professors use a variety of techniques in the classroom and the faculty is one of the major draws for
students to the school. Additionally, the grade non-disclosure policy really makes the learning experience a
collaborative and exciting one. If you’re ready to learn — Chicago Booth is for you!



Top Reasons to Apply to CBS

So you're thinking about applying to CBS. Is it because it's one of the top business schools on the planet,
located in arguably one of the coolest cities on the planet? Need more reasons? Let's break it down:

Reason #1. Capital of Global Finance

Reason #2. Capital of many many many other industries (Fashion, Media, etc.)
Reason #3. Did we mention New York City?

Reason #4. One of America’s most international B-Schools

So yes, it will be a theme — and for good reason — that one of the great advantages of Columbia is its deep
connections and access to the NYC Finance world. A visit to a Hedge Fund, Bulge Bracket bank, or the NY
office of a prestigious consulting firm for an interview is just a subway ride away. (Or an Uber for all you
big-timers!)

Of course, this is not the only advantage New York City has to offer by any stretch. Living in New York City
provides access to an endless variety of job opportunities: media, publishing, fashion, luxury goods,
hospitality, finance, consulting... does this list end, ever? But don't forget about the unrivaled cultural
offerings; leisure; the richness of international, ethnic, and class diversity that makes New York unique
even among major metropolises around the globe.

With 42% of its incoming class being international, CBS has the most international MBA program in the U.S.
More people hail from abroad and more people are placed abroad than most other B-Schools. So if you
dream of a truly global career, CBS is a particularly appealing choice.

Students at Columbia’s MBA program tend to be a touch on the older side (28) compared to the average at
other Top 10 B-Schools (25). As expected, CBSers tend to have a little more experience to boot: Five years
average work experience compared to three. CBS is a particularly strong choice for more experienced and
mature candidates.

Besides finance and consulting, media, consumer goods and real estate make up the bulk of the industries
that graduates join (over 90%!). If any of those are target industries for you, don't shy away from that
competition, take advantage of that volcanic activity and feel the burn! (This is where you'll rub elbows
with future business partners, meet future employers, etc.)

Two more points worth mentioning:

e The Value Investing Program. It’s the bastion of one of the most successful investing strategies in
stock market history. Founded by Benjamin Graham and made famous by Warren Buffett (who
studied under Graham at CBS), value investing takes a fundamental approach to security analysis to
find underpriced assets. Students in the program (it’s highly selective) gain access to the best of the
best of the NYC investing world (past teachers/speakers include Bill Ackman, Seth Klarman, etc),
and graduates frequently land jobs at the top hedge funds and asset management firms. If you are
interested in value investing, CBS’s Value Investing Program is where it’s at. A ton of asset
management folks are drawn to it... even over Harvard, Stanford, or Wharton!

e Startups. Another increasingly popular area is startups. NYC is the number 2 (albeit a far #2) city for
startups. But with CBS being the best business school in the 2" best global city for




entrepreneurship, it’s... not too bad a deal. CBS is investing a ton into its entrepreneurship
programming with things like the Startup Lab, Lean Launchpad, and Greenhouse Program.

One last piece of advice: when articulating your attraction to New York City, be careful not to oversimplify
or just state the obvious. Instead, try to explain why (1) You + (2) Columbia Business School + (3) The
Backdrop and Offerings of New York City combine to a much more potent future version of you than any
alternative.
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Top Reasons to apply to Berkeley Haas c—

The Haas School of Business, at the University of California, Berkeley, is located in Bay area just north of
Silicon Valley. Haas’s approach to business education emphasizes ‘experiential learning’ and ‘problem-
solving’ to help students become ‘innovative’ leaders. Haas will prepare you to lead a company, join a
start-up, run a non-profit, or venture out into your own thing. Here are top reasons to apply to Haas
business school:

Interest in Technology:
If you are interested in developing software or starting a software company, Haas MBA will train you to
widen your expertise in the areas of product development, product management, the management of
innovation, and enable you to bring new technology ideas to market. The program offers amazing
opportunities in the areas of nanotechnology and biotechnology.

Innovative Mindset:

The vast majority of Haas students settle locally or on the west coast. The school’s mission statement is
‘Leading through innovation’, and recent changes in the curriculum reinforce ‘developing innovative
leaders’. The following four “Defining Principles” of Haas describe the type of students Haas accepts and
develops into innovative leaders.

e Question the Status Quo

e Confidence without attitude

e Student Always

e Beyond Yourself
If these four principles strongly resonate with you and you have strong stories to illustrate at least one of
these principles, then Haas will be a good ‘fit’.

Interest in Health Care:
Haas has great resources for educating candidates who are looking to lead in the field of health care. It
offers a joint MBA/ MPH (Master of Public Health) program, and a graduate program in health
management.

Aim to Start a Business:
A significant number of Haas students start their businesses upon graduation. Students put on two
business plan competitions a year, and launch their businesses anchored by the Lester Center for
Entrepreneurship.

Passion for a Non-profit or Social Venture:
In addition to Yale, Berkeley Haas is also strong business school on nonprofit leadership. If you are
interested in a school for nonprofit management, you may also look at Haas. However, Haas has a
somewhat different emphasis on the innovation side. The business plan competition at Haas called ‘The
Global Social Venture Competition’ is specifically geared towards students interested in starting businesses
with a social purpose.

Liking for the West Coast:
A large majority of Haas graduates settle down in the west coast from Los Angeles to Seattle. If you have
special liking for west coast and would like to settle down in Bay area, Haas may be one of the best options
for you.

Preference for Experiential Learning:



Another reason to choose Haas is a preference for experiential learning method which gives Haas students
access to potential employers- and the opportunity to solve real world problems. The student teams first
submit recommendations to address a business challenge, and then, over the course of semester, choose a
solution and implement it.

Small Class Size:
Some people feel more comfortable and perform better in small group setting. If you feel you belong to
this category, Haas, with a small class size of only 241 students, will be a good fit for you.

Community Involvement:
Lastly, Haas expects students to be actively involved in community and other extra-curricular activities.
Therefore, make sure you have held leadership positions in college and have been involved in
communities.
Though the above mentioned reasons provide a solid base for selecting Haas, we strongly recommend that
you conduct your own research, reach out to students and alumni, and attend info sessions to ask the
admission committee members specific questions relevant to your needs before making your final
selection.
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Top reasons to apply to MIT Sloan

1)

2)

3)

4)

5)

6)

7)

8)

9)

Action learning labs: A pioneer for well over a decade of action learning, MIT Sloan has over 15
experiential courses designed to give students hands-on opportunities with companies and
challenges. Whether it’s consulting for companies in China, India, South America, Africa, or
domestically, these classes provide limitless possibility for development.

Renowned faculty who are also accessible: Dappled with luminaries—Robert Pindyck, John
Sterman, Andrew Lo, Zeynep Ton, Kristin Forbes, Paul Asquith—the MIT Sloan professors provide
insights which have shaped MBA curriculum and teaching, but also are remarkably easy to reach,
offering office hour appointments and willingness to attend student group events.

Resources and reputation of MIT: Worldwide, MIT’s reputation as a premier institute for higher
learning serves the business students well. MBAs can take courses across MIT and network
extensively, such as through the Energy Club—MIT’s largest organization with over 1,500 students.
From the awesome million-square-foot gym (the Z Center) to guaranteed housing for first-year
graduate students to the distinctive “Grad Rat” ring tradition, MIT Sloan students truly have the
chance to meaningful integrate with the rest of MIT.

Recruiting...or start your company: Highly regarded by recruiters, MIT Sloan has a robust hiring
pipeline. Boosting a spirit of collaboration—not competitiveness—upper class MBA students
significantly help younger MBAs navigate the process. MIT Sloan also offers much support to those
participating in start-ups who seek to found companies.

Diversity of student body: Thanks to the relentless admissions committee, MIT Sloan unites a
dynamic and diverse student body of 1,000 with strong representation of women, international
students, LGBT, underrepresented minorities, and also those with varied industry background —
including students from non-traditional careers. Nonprofits, military, musicians—the whole of the
eclectic student body is infinitely greater than the sum of its parts.

Facilities: In 2011 MIT Sloan opened a beautiful new LEED Gold certified glass building on the river
(known as E62), which greatly increased the available classroom and study room space, plus a
sprawling café area to foster connection. In 2016 renovation on another building was completed,
which included a tunnel walkway to E62 so that students do not have to go outside to change
buildings.

TA positions: Each year several hundred teaching assistant positions are offered to students to help
manage course logistics, grade, and lead tutorial recitations. Because these come with tuition
remission and stipends, taking a TA position can dramatically reduce education costs, as well as
build relationships with faculty.

Boston Resources: In addition to taking courses across the Institute, MIT Sloan students can cross-
register for courses at a number of institutions across Boston, with Harvard University being the
most popular. Dual options also exist, such as a program for MIT Sloan students to concurrently
earn their MPA or MPA from the Harvard Kennedy School.

One semester core for FT MBA program: This translates to having three semesters of electives and
the opportunity to take classes with students outside your year and program. Rather than only
being with all first-year MBAs the entire year, students can readily network with and learn from
Sloan Fellows, EMBASs, and MBAs above or below them.

10) Having a blast: MIT Sloan students love to have fun—they frequently travel the world for action

learning labs, study treks, or just group tips to places like Iceland, Antarctica, and the annual BVI
sailing trip on catamarans. Back at MIT Sloan, Thursday night parties for the entire community
celebrate the various cultures represented at MIT Sloan, with free food and drinks, dancing, fashion
shows, and more!






Top reasons to apply to Fuqua

As the former Associate Director of Admissions at Duke University’s Fuqua School of Business and now an
MBA Prep School Admissions Consultant, I've had many conversations with current students and alumni on
what they valued most about their time at Duke. Their responses largely revolve around three themes: the
culture, the experience, and the people.

Team Fuqua! Students sincerely value Duke’s culture and consider themselves lifelong members of ‘Team
Fuqua’, a term used to describe the school’s collaborative community. Duke students feel stronger because
of the supportive culture that abounds on campus and continues in the alumni community after
graduation. The sense of community and collaboration comprises the core of their MBA experience. It is
not uncommon for students to say that they didn’t fully understand what ‘Team Fuqua’ meant, or how
important it was, until they arrived on campus and experienced it firsthand. As a Duke alumnus, ‘Team
Fuqua’ is reflected in the close-knit alumni community in which they continue to support each other as
they navigate their careers and lives. If an applicant doesn’t mention ‘Team Fuqua’ in some form in their
application materials, the Admissions Committee will likely question how much they really know about
Duke.

Customize Your MBA Experience. The breadth of Duke’s course offerings allows students to explore a
wide range of interests. Students can choose from 12 concentrations including — Entrepreneurship &
Innovation, Social Entrepreneurship, two Finance concentrations, two Marketing concentrations,
Leadership & Ethics, Financial Analysis, Management, Decision Sciences, Operations Management, and
Strategy. They can dive more deeply into finance and healthcare by earning the Certificate of Finance and
Health Sector Management Certificate. Duke has seen more students pursue the Energy & Environment
and Energy Finance concentrations in recent years as a result of the growing interest in careers in energy,
renewables and sustainability. Students are also able to take classes at Duke University’s other top
graduate schools, including the Nicholas School of Environment, the Sanford School of Public Policy, and
the Duke Law and Medical Schools. Duke looks for students who want to blaze a trail; showing an interest
in the wide range of curricular, extracurricular, and experiential opportunities available to them showcases
that pioneering spirit.

Tell Us 25 Random Things About Yourself. Duke prides itself on getting to know applicants beyond their
professional profile, and applicants appreciate their interest. In the Poets & Quants’ annual applicant
survey, respondents are asked, ‘How well did you feel the school got to know you in the application
process?’ Duke consistently ranks at the top of the pack. One likely reason: the fun, unconventional MBA
essay question, ‘Tell Us 25 Random Things About Yourself’. MBA Prep School clients use this essay to share
insights into who they are as a person, not just as a professional, and what they value most. The most
compelling responses to this question leave no stone unturned. When used strategically, the essay allows
applicants to explain issues of interest to the Adcom, like a low GPA, an employment gap, or a career
transition, without having to use the optional essay.

Top Ranked Business School in Bloomberg Businessweek 2014 MBA Rankings. Duke graduates are highly
valued by corporate recruiters. In 2014, Bloomberg Businessweek adjusted the criteria for their MBA
rankings, using three simple measures: 45% of the ranking was based on its survey of employers; 45% on a
student satisfaction survey; and 10% on their assessment of faculty. The answers of employers who hire
more MBAs were given additional weight, which boosted Duke’s ranking. Employers know that Duke
graduates excel in corporate environments because they gravitated toward a collaborative culture in
choosing to attend Duke, where they developed their hard AND soft skills by engaging completely in the
academic and social MBA experience Duke is famous for.

During my eleven years at Duke, | often heard prospective applicants ask alumni, “What do you miss most
about your MBA experience?’ The most common answer: ‘the people’. Duke attracts students who want to



be fully engaged inside and outside the classroom, and who embrace learning from each other. It is this
experience and culture that makes Duke’s MBA experience exceptional and sets students up for success in
their post-MBA careers. | encourage every client | have who is applying for an MBA to give Duke a closer
look. I know when they do they will come away impressed by Duke’s culture, campus experience, and
remarkable students, alumni and faculty.



VANTAGE POINT

MBA ADMISSIONS CONSULTING

Top Reasons to apply NYU Stern and 1 Reason not to

As a top-ranked MBA program (more on the rankings shortly), NYU Stern is frequently on our clients' short
list of schools. Here are our top 4 reasons to apply to NYU this year. We've also included a bonus reason
NOT to apply to Stern because we see this rationale a lot with our clients!

THE RANKINGS - US NEWS & WORLD REPORT

We cannot speak to this year's application season without first addressing the significant drop in NYU
Stern's US News & World report ranking - from 11th place last year to 20th place this year —on a
technicality. Will this drop in ranking impact the quality of this year's applicant pool? Ask any current
students or alum and they will say “no way”! No doubt that those constituents are doing everything in
their power to ensure this doesn't happen again and that NYU Stern protects its reputation and the value
of their degrees as a result. Our verdict: this was most likely just a bump in the road for NYU Stern and
there's a lot of upside in the upcoming year.

NEW FINTECH SPECIALIZATION

Now that we've cleared the air on the rankings situation, let's shift our focus to a new addition to NYU
Stern's curriculum: a new FinTech specialization available beginning fall 2016. This new offering sits at the
intersection of finance and tech, giving students a front row seat to the disruption of the financial services
industry by information technology. For all of you considering NYU due to its strength in Finance, this new
specialization offers one more way to take a deep dive into the subject from a new and emerging
perspective.

NEW CENTER FOR SUSTAINABLE BUSINESS

Finance isn’t the only area in which NYU Stern is innovating. Backed by a $1 million investment from the
Citi Foundation, NYU Stern launched its Center for Sustainable Business earlier this year. The Center
reflects NYU Stern’s commitment to developing future business leaders that incorporate sustainable
business practices into every decision and action. If you’re looking to make an impact and take part in the
growing sustainability movement, NYU Stern could be just the place for you!

INCREASED RECRUITING DIVERSITY

If the cutting-edge course and programming additions weren’t enough to sway you, then maybe this will!
According to Beth Briggs, Senior Director in NYU Stern’s Office of Career Development, NYU Stern has seen
an increase in the diversity of companies participating in on-campus recruiting in recent years. Tech
companies such as Amazon, Google, and jet.com have all strengthened their recruiting efforts at NYU
Stern. Similarly, media & entertaining and luxury & retail companies have shown increase interest in NYU
Stern students. So who said NYU is a “Finance school” anyways?!

WHY NOT APPLY TO NYU STERN

Don’t apply to Stern as a fallback or as a last ditch effort! Due to several reasons — namely its slightly later
R1 deadline and the fact that some perceive it as a less competitive alternative to Columbia Business
School — NYU Stern gets a disproportionate amount of half-hearted applications. And the adcom is very
sensitive to that. You’ll see that NYU Stern’s entire application process is geared towards weeding out



those types of applicants. So if you’re applying to NYU Stern with less than 100% commitment, | would
urge you to think twice. And if NYU Stern is your dream school, you’ll have that much more opportunity to
showcase your enthusiasm and commitment. Best of luck to you!
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PUT A HARVARD MBA ON YOUR CASE

Top Reasons Why UCLA

| volunteered to write this “Top Reasons” article on UCLA Anderson because | have lived in Los Angeles for
over a decade, and | feel that some of my clients overlook this school and this city when they are doing
their program research. Many applicants know New York or Chicago because of business travel or tourism,
but not everybody is familiar with this impressive school located in this vibrant, diverse and sporty city.
Here are some great reasons to look at Anderson:

Talented Classmates:

When | was in industry, | hired some UCLA MBA grads and even had a student team do a field project as
part of their studies. The students were super bright, and that is supported by their current average GMAT
score of 715, virtually the same mean score for the “braniacs” who attend MIT Sloan with a 716. Who you
learn with and from in and outside of the classroom is a critical part of the MBA experience, and you will
walk through your post-MBA life with bright UCLA grads as friends, and potential partners and investors.

Strong General Program:

Some schools are seen as finance schools or tech schools. Anderson is a great program for many career
interests. In fact, | read that nearly 70% of the school’s graduating class are taking jobs outside the
traditional post-MBA industries of consulting and financial services. This is a testament to academic
strengths in real estate, marketing, asset management and other areas of specialization.

Growing Technology Strength:

There is so much excitement and opportunity in California around tech. But it’s not just happening in
Northern California. Silicon Beach is thriving, with many powerhouse employers having offices here like
Google and IBM. Of course, there is a booming start up scene. 26% of incoming Anderson students are
coming from high tech, and 31% are getting jobs in the sector post-graduation. That is more than many
applicants realize. The new 10,000 square foot Venture Accelerator launched in January will add even
more support for nascent UCLA venture ideas.

Location:

In addition to the tech scene, Los Angeles is the center of the entertainment industry. The school provides
great access to the leading entertainment business and creative minds through the Entertainment
Management Association student club and the nearby UCLA School of Theater, Film, and Television.
Climate can certainly affect attitude, and Los Angeles may just have the best weather in the country,
making it a great place to bond with classmates by taking breaks at the beach, playing rounds of golf with
professors, and checking out ethnic neighborhoods (Koreatown, Chinatown, Little Tokyo...). For those who
don’t want to deal with the cold, snowy cities of the Northeast and still want access to museums and
culture, Anderson’s location is ideal. Anderson is also in an extremely safe part of the city, and the high
cost of apartment rentals for students will reflect this. And UCLA MBA students will now be in Los Angeles
earlier than ever before. The school has moved up their start date to early August to allow more time to
acclimate to the quantitative challenges of the program and more time to prepare for the recruiting
opportunities in the fall.

Committed Alumni:

| have become friends with a circle of Anderson alums here in LA, and they bleed light blue (color of the
school). They are constantly talking about the school and asking me to engage with the school. | have
played in their annual golf event with professors. Alumni are asked to be the kind of alumni they would



have wanted to meet as a student; to return student outreach within 24 hours, and to maintain a “1 to 1”
relationship with the school: Hiring at least 1 Anderson intern, taking on at least 1 mentee, extending 1
employment opportunity, referring 1 MBA prospect.

So don’t overlook UCLA. | think it will continue to thrive and may even dislodge some East Coast schools
in the rankings over time.



Top reasons to apply to Darden RITICAL S

Located in beautiful Charlottesville, Darden is the rigorous MBA program of one of the Atlantic’s best
known institutions. We think this school profile pairs well with some bourbon! Located in one of the most
beautiful college towns EVER, Darden carries a sense of prestige not easily matched on the East Coast,
must less in the mid-Atlantic. A general management focus coupled with a small class size and a professor
facilitated / student led approach to teaching, the school focuses on graduating future leaders. While the
school has fewer under-represented minority students than other institutions, they are incredibly diverse
with a large number of female, international, and military students. The school actually offers several
military leadership electives. Let’s do this!
Known as the “other case method school”, Darden takes its approach to education seriously and if you
want an easy ride and few fun parties, this isn’t the school for you. It’s a bootcamp. You'll have late nights
prepping the next day’s cases with your teams Sunday through Wednesday and you’ll be sorry if you don't.
However, students take pride in the academic rigor that a lot of other programs have laid by the wayside
and come out stronger because of it!

Darden is out to graduate general managers and, to that end, they’ve adopted the case method as the sole
method of instruction in the program. The guiding philosophy for faculty is “high touch, high tone, high
energy!” and they don’t lecture. Ever. So if you don’t value heavy class discussion, rigorous prep, and other
students poking holes in your statements, this is really not the place for you. But if you learn well in that
environment, you’ll love it. Make sure you mention this in your application. Similar to HBS, understand
what the case method means, not just what it is.

Additionally, the small class size and enterprise focus really help Darden in its general management
mission. You’ll work in small teams to prep cases and those cases will be used in multiple classes. You'll
approach the same problem from various perspectives. It’s actually a really effective way of developing a
broad based understanding of the interconnectedness of business issues!

Lastly, Darden is about its community. UVA is already in a college town and then Darden is even more so in
its own bubble up on its hill. The students are involved and engaged and you better want to be too! Want
more proof? How about this. If you’re invited to interview and you live in the US, you have to go interview
at UVA. If you're international or in Hawaii or Alaska, they’ll give you an alum or Skype. Otherwise, you're
hopping on a plane and going to Charlottesville. Probably for the 2nd time because you should have
already visited before applying...just sayin’.

Darden has adopted the split core/electives model with the first year focused on required classes and the
second year up to your discretion. You have 10 core classes to ground you in the fundamentals. This takes
up the first half of the year. You have 3 4-week sessions so they go by quickly. Then the 2nd half of the first
year is for you to prepare for your internship. Which is kind of cool, when you think about it. You get to
focus in on what you’ll be doing so that you can make the most of your summer.

Your second year is up to you. Take electives, do research, launch a venture at the Batten Institute, or
consult for a real company through Darden Business Projects. It’s up to you. You don’t have to get a
specialization but you can if you want. It does bear repeating, however, that Darden is no joke. The school
is hard. Really hard. You earn every credit with sweat and tears. On one hand you have grade non-
disclosure and forced curves and on the other you have Darden. Be honest about what you’re ready to sign
up for!



©or
Top Reasons to Apply to Yale SOM

Though one of the youngest top US business schools, Yale SOM is fast cementing its place as one of the
most highly sought-after destinations for an MBA. In the last ten years applications have risen from around
2,000 to this year’s record 3,652, during which time the school has increased the class size from just over
200 to 325. But despite having more places to fill, the school is third behind Stanford GSB and UC Berkeley
Haas in the ratio of applicants per seat. Which goes some way to explaining the impressive stats of the last
incoming class, with a GPA average of 3.63 and an average GMAT of 721.

Under the leadership of Ted Snyder, the former dean at Chicago Booth, the school’s upward momentum
looks set to continue. The impressive new building designed by Norman Foster is all glass and light,
underlining the dean’s belief that managers need an extending line of sight, and reinforcing the idea of
interaction, community and community. The architecture sits well with an MBA curriculum that
emphasizes cross-functional managerial roles through its Organizational Perspectives Series, and required
core courses that are intended to build community and peer-to-peer learning.

The Yale MBA was the first in the US to include international travel as a requirement for graduation, and
Snyder has been proactive in building a Global Network for Advanced Management with leading business
schools from 25 other countries.

And then there is the relationship with Yale University itself, whose global reputation and network are
second to none. Very few MBA students turn down the opportunity to engage with other departments and
the brilliant students that fill the New Haven campus.

Perhaps it is no surprise then that Dean Snyder has a publicly stated goal for Yale SOM to be among the top
five business schools in the world in the next decade. And if recruiters are anything to go by, the school is
making great strides in this direction. Five years ago, 16% of the graduating class went into consulting,
compared to 29.3% in 2015. And with a further 24.5% going into financial services and 14.2% to
technology, post-MBA salaries are on a par with M7 schools.

But has this pivot in recruitment focus come at a cost for a school renowned for non-profit management?
After all, 4.4% of the SOM’s class of 2015 joined a non-profit after graduation, compared to 11% in 2010.
The school nevertheless points to it’s mission — ‘Educating Leaders for business and society’ - which has
remained unchanged since the school was founded in 1976. And for the assistant dean and director of
admissions, Bruce DelMonico, the new essay question introduced this year with the help of OB professor
Amy Wrzesniewski reflects the importance to the school’s culture and the idea of having impact.

‘Describe the biggest commitment you have ever made.” The question is very straightforward, and the
story you choose to share with the admissions office reflects what has mattered to you in order to invest
your time, effort and energy. In the close-knit and collaborative culture of New Haven, the humility and
authenticity with which you answer that question will quickly determine your fit with the school.

Will Yale SOM break into the top five? Only time will tell. But for now, application volume and an
increasing yield point to a school that is clearly on the rise. As a consequence, the school is receiving more
round one applications than ever before from MBA hopefuls who are placing the school among their top
choices.



Top Reasons to Apply to Johnson ‘RITICAL SC

Carrying the full weight of the Cornell brand, Johnson brings cutting edge education to upstate New York.
We think this school profile pairs well with a lager! Cornell Johnson lays claim to some pretty well known
CEOs including those of Kraft and S.C. Johnson — that’s where the name comes from (the more you
know!). It is structured around the Johnson Leadership Model, which stresses action, knowledge,
relationships, and vision. And because we know you’re thinking it — don’t let the location fool you! It might
be in upstate New York but you have full access to the job hub that is NYC! Let’s do this!

Johnson is a small program and they do that on purpose. Their emphasis on relationships means they really
invest in their MBA classes. They want you to find lifelong friends here. Not only are the classes super tight
knit, but the faculty and staff are incredibly accessible and friendly — a perk that not a lot of programs can
offer! They also want you to get your hands dirty. From real consulting projects to a student run VC fund,
Johnson wants its students out there and applying the lessons they learn in class.

As we mentioned, the Cornell Johnson MBA is centered around its Leadership model, which stresses
action, knowledge, relationships, and vision. That should be your first hint. Actually, it’s more than a hint.
It’s an alarm bell clanging for all to hear. They want people who can do, but they want people who can do
those things with others. Both with teams and leading teams. They want people who are smart but those
who can that knowledge and turn it into vision.

They’re also looking for the perfect fit. We know, we know — we say that a lot. But it’s far more true at
small programs. With a class of ~280, you better fit in! So take the time to figure out how to show that. You
want to really get to know the program. Visit campus (it’s far, we know), explore the student groups,
assess if they can help you with the career you want, and meet with students and alumni. Johnson isn’t
looking to turn you away — they want to welcome you in. But you need to give them a reason!

Oh, one last thing. They’re all about Performance Learning. This one’s important so pay attention! You've
gotta learn things, and then do things. It sounds fairly standard but it isn’t. They’ve done a good job
differentiating the program from other top programs. For example, their Immersion Program is an intense,
hands-on semester of integrated course and field work in a specific industry or career interest. We'll talk
more about this later but keep it in mind — it’s important!

Cornell Johnson is all about getting you ready to get out there and start driving impact. They view their
curriculum as another tool in their arsenal and they’ve set it up in a pretty unique way. PAY ATTENTION
CAREER SWITCHERS! Ok — so what have they got? They've got their core classes. Some are mandatory.
Then they have electives. Then they have Immersion. And they all play really nicely together. Your first
year is split into two parts. The first semester you get most of your core classes out of the way. You get a
strong foundation, you learn the bschool jargon, and you get ready to go to the next level. Your second
semester is your mandatory Immersion semester. You can pick from one of many immersions including |-
Banking, Strategic Marketing, Capital Markets, etc. If you’re interested in Consulting, you still have to do
one but you get to pick from most any. These Immersions come with a couple of required courses of their
own. The rest is electives. Then — internship. You’re ready. You're smarter than you were a few months
ago. You're going to add value! Wrapping it all up is a year of mostly electives as it is with most second
years at a top program. Their Immersion program is what really sets them apart so make sure you factor
that into how it will help you.

PS - Johnson has a really strong Finance program and it covers a host of topics with very real depth. Not to
mention, the Cornell brand means Wall Street comes to them. They have a strong alumni presence in the
city and their programs in quantitative finance, capital markets, and others have earned them a unique



badge of excellence. Close to 40% of their students pursue finance for a reason. If you’re a finance person,
give Johnson a look!



MBA Admit

Top Reasons for an EMBA

The number of Executive MBA (EMBA) programs has multiplied recently, with most top business schools
offering EMBA programs tailored for experienced professionals typically between 28-48 years old.
According to U.S. News and World Report rankings (2016), the top 11 U.S. EMBA programs are: Wharton,
Booth, Kellogg, Columbia, Stern, Fuqua, Ross, Haas, Anderson, Kenan-Flagler and Sloan. Other top schools
include Darden, McCombs, USC and Cornell Johnson.

Here are some top reasons for attaining an EMBA.

Enhance your pedigree with a top MBA. Whether you attended a prestigious college or you attended a
college you feel is not prestigious and does not reflect your caliber, the EMBA offers you the chance to add
a prestigious university name to your pedigree. You can potentially become a graduate of such schools as
Wharton, Columbia, MIT or Stanford. This credential can boost your credibility. Please remember, your
degree will say “MBA”, not EMBA — the EMBA is simply the particular path you take to get the MBA.

Sharpen knowledge to advance your career. Most EMBA programs, like most full-time MBA programs,
are designed with curriculum to strengthen your business fundamentals and electives you can tailor to
your specific needs. You can become up-to-date on the recent best practices of leadership, management,
teamwork, analysis and problem-solving as well as gain industry knowledge, becoming equipped to excel in
a more advanced position and bring greater impact to your company.

Enjoy a salary increase. According to the Financial Times, an EMBA affects salary. The Financial Times
calculates “salary increase” as ‘a percentage increase in the average alumni salary from before the EMBA
to today as a percentage of the pre-EMBA salary’. The numbers are impressive! The Financial Times
concludes that EMBA graduates enjoy this sort of salary bounce after their EMBA: Wharton, 60%; Booth,
47%; Columbia Business School, 58%; Kellogg, 53%; and London Business School, 47%.

Access a Top-10 business school despite candidacy flaws. Some candidates have flaws that can cause
rejections from full-time MBA programs, such as an older age, a low GPA, or a notably low GMAT score.
With such weaknesses you may only be competitive at a full-time program ranked around #25-40, but in
the EMBA pool you might have access to Top-10 business schools. This is because many EMBA admissions
committees don’t require the GMAT, discount the GPA (it was usually earned long ago), and actively court
candidates older than 30.

Expand your network. Access to influential alumni through networking events and other resources is very
important in the business world as a source of knowledge, connections, partners and funding. In the
EMBA program, you will meet highly talented peers and faculty; this can open opportunities. You can
attend post-EMBA networking events. As a graduate, you also inherit the alumni of the EMBA program,
entire business school and entire university. Columbia EMBA graduates, for example, have as their alumni
network not only other Columbia EMBA graduates, but also Columbia full-time MBA graduates and
graduates from other Columbia schools — the college, law school, journalism school, etc. Amazing
resources to inherit!

Successfully change careers/ jobs. In contrast to popular myth, the vast majority of top EMBA programs
provide candidates full access to their career services and only a minority of top EMBA programs bar such
access. At MBA Admit.com, we have seen candidates go from heading up IT for a state government to
working post-EMBA in a completely different industry like consumer products. Leading companies always
want great talent and EMBA pools offer this.



Enjoy continuing education. As an EMBA graduate, your alma mater often provides you access to
exclusive continuing education such as free business webinars.

'Prodigy

Can you Finance an International MBA? ~ " Finance

Can YOU Finance an International MBA?

As soon as you consider an international MBA it’s as if the costs begin mounting. Everything costs money.
Studying for the GMAT is a financial investment (though you can find ways around it if you have enough
time). Sometimes gathering all the paperwork you need carries a fee. Occasionally, you'll need to join a
few new clubs or associations so you can pump up your CV. And those are fees that are associated with
any graduate-level business course. Add the word international before MBA and you have a whole new
level of costs to consider.

So, can you finance an international MBA?

The short answer is YES. Absolutely. It’s possible to find financing for an international MBA.

But, you should know, from the get-go that you will probably need to explore multiple options and accept
financing from different sources.

Where to Start Financing Your International MBA

After you’ve been accepted to an MBA programme — any MBA programme — you should get in touch with
the financial aid office at that school. It’s the first thing you should do after you’ve finished dancing and
celebratory drinks. You should make the call before you even accept your seat. (It may even influence the
decision of which programme you choose to attend.)

What can your school’s financial aid office do?

When chatting with the financial aid office, you want to confirm that you’re on any and every list for
scholarships or bursaries they have. You should also check whether the university is willing to co-sign on a
local loan if that’s required by your financial provider. And, you want to know which avenues for financing

are preferred.

The more answers you can secure early on, the more options you will be able to pursue. And, the more
likely you are to receive scholarships.

Free money for your international MBA degree is, of course, the best way to pay for your education but it
isn’t likely to cover your cost of education.

After Scholarships, You’re Looking at Loans
Educational loans weren’t invented for international students; they’ve been around for a long time. And,
they have been used by a lot of students throughout the world. In principle, it should be easy to secure a

loan at least for domestic study.

It’s not that easy. But it is possible.



International MBA candidates can and should look all of these loan options:

e Family loans

e Loans from home banks

e Loans in the host country (possibly with the aid of the university as a co-signer)
e International loan providers such a Prodigy Finance

Each option has its merits. And, every option requires attention. The biggest problem is the comparison of
each loan with the others. They’ll all have different interest rates, commitment lengths, and probably even
currencies. There are a few different factors you can use to compare loans, but you may also want to
consider what happens when you don’t qualify for the financing you really want.

While you may not secure your first choice of financing (which is, of course, a completely free ride), it’s
rare that motivated and qualified international MBA candidates can’t find the money they need. It does
require effort, however. You can’t just expect financing to fall into your lap.

But, it is entirely possible — and absolutely worth it. Just ask anyone who’s been completed an
international MBA.



