1. Walk me through your resume.
2. What specifically did you study in college that led you to be interested in your industry? 

3. What are you short term/long term goals? Tell me about the company you want to start. 

4. How will your short-term goals segue into your long-term ones?
5. Why MBA? How would an MBA help? 

6. Why now?

7. Why is Kellogg the right school for me? What do you think is unique about Kellogg's curriculum compared to the other schools you are applying to?
There are several reasons: 

a. Flexible curriculum: Kellogg has structured its program to enable our students to develop an individualized course of study. Beginning as early as the second quarter of their first year, students choose from a wide range of continually evolving elective classes. Students have the freedom to elect their courses and typically concentrate, or major, in two or three areas, often a combination of academic fields, professional programs and interdisciplinary programs.
1) Technology Industry Management (TIM) major: Networking, digitization and mobility are making our lives more fulfilling and our work more productive. The Technology Industry Management (TIM) major equips students with the conceptual and analytical frameworks to manage technology businesses, as well as provides them with an in-depth understanding of the role that enterprise technologies play as enablers of improved business performance and competitive advantage. The major is useful for students who wish to work as product managers in technology companies, consultants in strategy consulting firms or as entrepreneurs. Suggested courses: Technology Marketing, Innovation Process Management, and Managing Technology Portfolios & Projects 
2) Entrepreneurship & Innovation Program: Levy Institute for entrepreneurship practice. Program is devoted to developing the next generation of high-growth entrepreneurs by giving students the theoretical and practical tools, networking opportunities and hands-on experience necessary to maximize their chances for success. Required courses are Entrepreneurship & New Venture Formation which focuses on business plan development. External learning opportunities through the Entrepreneur Intern Program. Students learn from the experiences of their professors, special guest speakers and fellow classmates to prepare them to engage in successful entrepreneurial activity. Entrepreneurial Finance (Steven Rogers), Management of Technology (It is aimed at three types of students: those who anticipate taking management positions in technology-intensive firms where they must formulate strategy, those who anticipate investing in technology markets and must analyze firm strategy, and those who anticipate contracting with firms that do much of their business in these types of markets). Negotiations (sharpen my ability to manage negotiations). XC: Entrepreneur-In-Residence, eight-week internship
b. The caliber and diversity of your Kellogg teammates lead to success. 
c. I am highly impressed by the Kellogg’s teamwork philosophy which distinguishes it among business management schools. One of the most important skills to have in the corporate world is the ability to be able to lead as well as be part of the team. Dynamic team structure, may be in different study or project groups for each course, gain experience in working with a broad range of personalities.
d. Interested in business school that can blend the academic theory with solving real problems. Kellogg has a strong reputation for bridging the worlds of academia and business.
e. Kellogg’s global alumni network would provide access to vast number of stellar alumni in key positions and this network will be significant in terms of guidance and support as I pursue entrepreneurial ambitions.
Experiential Learning Opportunities

· LEAP: The Program is designed to enable students to integrate concepts from their core courses and gain valuable consulting and field experience by tackling actual business problems and opportunities facing corporations and non-profits. The projects for LEAP are determined each year by a leadership team of students working with one of our deans to source projects. 
· Courses like TechVenture are designed to provide a deep understanding of emerging technologies that are reshaping our lives and businesses. The course combines conceptual frameworks, hands-on research and a weeklong visit to Silicon Valley that offers first-hand exposure to small and large technology companies.
· Group assignments often center on serving as consultants to businesses and organizations, and allow students to be co-creators of knowledge.
· GIM: Through this student-led program, under the guidance of a faculty adviser, you will learn about global business environments within a flexible framework that combines ten weeks of traditional classroom learning with an intensive two-week field research project conducted in the chosen region. While abroad, students meet with high-level government officials and business executives to complete the research needed for their final projects.
       Kellogg culture and details

· Choosing electives through point (auction) system

· 1st year study groups are not assigned. Group assignments are made by individual professors in core courses. Different study groups for each course, interaction with broader ranger of people.

· Leadership activities: Pre-term, DAK, KWEST, LEAP, GIM, KTC, PEEK club, Innuvation – Ent’ship & Innovation
8. Why do you think that you need an MBA if you have reached a very good position in your work?
9. Is their already competition for the services you'd want to sell?
10. What would make your idea likely to fail or succeed?
11. What would your manager say your top 3 weaknesses are? Examples on why I felt those to be my weaknesses.
12. What will your friends (team members, boss) say if I ask them about your strengths and weaknesses? 

13. What do you do for fun?

14. How would you like your fellow students to remember you?
15. Why does Kellogg want you as a student?

16. How will you contribute back to Kellogg? What extracurricular activities would you get involved in at Kellogg?
17. What did you do during your undergrad other than school?

18. Imagine that you have a chance to say something to people from a billboard. What would be your words?
19. What is the biggest weakness in your application?

20. What aspect of your personality surprises people?

21. Tell me three things that are unique about you. 

22. What is a common misconception of you?

23. In your latest performance review, what strengths were highlighted and what weaknesses was it recommended that you work on?

24. How would you describe your leadership style?

25. What do you bring to teamwork?

26. What did you learn being a team lead?

27. Think about an unexpected situation where you had to show leadership. What happened, who was involved and how did you resolve it?

28. What are qualities of a good leader? Do you have a leader/mentor that has these qualities?

29. If I worked in a study group, what is the one thing I can contribute to the group? And what is the one thing you would take from the group. 

30. If a member of your team was not pulling their weight, how would you handle it? / How would you handle a team member who was not being productive? 

31. Give examples where your team member has gone against the team norm and how did you handle it. Tell me about your most challenging professional relationship.

32. Talk about a horror story/failure at work

33. What are three things you want me to say to the admissions committee when they ask me about you? 
34. What was your most ethically challenging moment you’ve experienced at work, and how did you handle it? 

35. Do you think your voice would be heard at Kellogg? Why is that important to you?  

36. What would you do if not accepted by Kellogg?

37. What were the biggest challenges you found at your first job?
38. What was most rewarding?
39. How would peers in a team describe you?
40. What's the accomplishment you are most proud of at work?

41. Tell me something that's not on your resume. 

42. If you had one year off and money was no issue, what would you do?

43. Do you think you're spreading yourself too thin with all of your activities? 

44. In small teams, such as in an academic environment, what's the best way to choose the team leader?

45. What kind of summer internship would you want?

46. What did I think of my former company?

47. Can you describe an instance when a team project wasn't going the way you anticipated, what did you do?

48. What would your bosses say about you if I conference them in?

49. What would you find most difficult about coming here?
50. Example of a Failure. Discuss a recent failure.

51. What do you not like about your job? 

52. If I were not to see your resume, what one thing would you take along if I send you to the moon or Mars? Then some discussion on what I answered.
53. What one word describes you the best?
54. What makes teams work? Some question about teamwork v/s individual brilliance.
55. What is the worst part about working in teams? 

56. Example of a great leader, and what do you think made him great? 

57. After your first year how would your team mates at Kellogg describe you?
