1. How/why did you pick your undergraduate school? At what rank does your undergrad institution stand in your college? What is the education like compared with the IITs (relevant to Indian applicants)?

2. What is your story? 

3. Walk me through your resume. Asked how the job shifts resulted in professional growth.
4. What specifically did you study in college that led you to be interested in your industry? 

5. What are you short term/long term goals? Tell me about the company you want to start. 

6. How will your short-term goals segue into your long-term ones?

7. Why MBA? How would an MBA help? 

8. Why now?

9. Why is Cornell the right school for me? What do you think is unique about Cornell's curriculum compared to the other schools you are applying to? What specific programs in Cornell will aid you?
· Our wonderful, strong sense of community [close-knit, collaborative community] ( closer interaction between students, professors. Most enthusiastic students. Student-driven, smart, real, easy to get along with, open-minded, diverse, interesting, competing against a standard set for themselves but not against others. Johnson does not use cohort or section groupings for students really blew me away. I think this says a lot about how students mix it up well without needing organizational strategies to assist. The one over generalized trait of a Johnson graduate is that they are good in general management and are excellent collaborators.
· Our small size  ( Access to professors, Ensures access to recruiters on campus, Gives students more access to firms than  you would see (on a % of the class basis) from other larger top schools.

· Performance learning, Hands-on, intensive and collaborative academic structure, progressive business education –

1. Immersion Program – customized option with Strategic Brand Management/Entrepreneurship.
2. Consulting projects – BR Incubators – helping entrepreneurs develop idea

3. Breadth of core courses offered/electives - Brand Management Practicum, Marketing Research, Managing Operations and Managing & Leading in Organizations, Entrepreneurship for Scientists & Engineers, Marketing Management, Strategy
4. Leadership emphasis - Leadership Theory and Practice, Management of Technology & Innovation, Team Fellows program (Their job is to assist the Analytical Thinking Thread faculty leaders in providing feedback to the 1st year students on analytical ability, and to assist the first-year students in navigating the core curriculum, working in study groups, and provide peer coaching and leadership. In this way, the fellows not only provide meaningful assistance to first-year students, but in the process, also practice their own leadership skills), Leadership skills program workshops – Best negotiating practices
· Faculty: breadth of knowledge, renowned, always accessible
· Best school for Entrepreneurship – 

1. Law for High Growth, taught by Prof. Zack Schulman, Cases in Venture Financing: taught by Prof. Ola Bengtsson

2. Entrepreneurship & Personal Enterprise program
3. Pre-seed workshops, BR Triad (Incubators)
4. Access to business leaders – Entrepreneurs-in-Residence Program
5. Strong & very dedicated alumni community [most responsive, helpful], Cornell (Alumni) Entrepreneurial Network – huge, well organized network ( Support for finding jobs in different industries, future entrepreneurship goals require a close knit alumni network that I can leverage, plus a global brand name that enhances my credentials. 
6. Cornell Connections - Students who want to develop and launch new businesses will find a depth and breadth of cutting-edge research ripe for commercialization. Cornell Center for Technology Enterprise and Commercialization
10. Why do you think that you need an MBA if you have reached a very good position in your work?

11. Is their already competition for the services you'd want to sell?
12. What would make your idea likely to fail or succeed?
13. What would your manager say your top 3 weaknesses are? Examples on why I felt those to be my weaknesses.
14. What will your friends (team members, boss) say if I ask them about your strengths and weaknesses? 

15. What do you do for fun?

16. How would you like your fellow students to remember you?
17. Tell us why you stand out, and what you could uniquely contribute to our program. Name three characteristics that you will bring to your Cornell classmates.
18. What other programs are you applying to? What is common between these programs and what are the distinguishing points of Cornell? What other schools are you considering and why? What's common among these schools besides the collaborative nature?

19. It's been 7 years since you attended college. Do you think you are prepared to pick up the books and begin rigorous coursework again? Why? 

20. What will you add to Johnson? 

21. What are the strengths and weaknesses of your Johnson application? 

22. If there are 3 things I should write about you to the admissions committee in my interview report what should they be?

23. Why does Cornell want you as a student?

24. What did you do during your undergrad other than school?

25. What is the biggest weakness in your application?

26. What aspect of your personality surprises people?

27. Tell me three things that are unique about you. 

28. What is the biggest accomplishment in your life? 

29. What drives you? What makes you get up in the morning each day? 

30. How would your friends describe you? 

31. What is a common misconception of you?

32. In your latest performance review, what strengths were highlighted and what weaknesses was it recommended that you work on?

33. How would you describe your leadership style?

34. What aspects of your leadership do you want to develop at Cornell?

35. What do you bring to teamwork? And what is the one thing you would take from the group. 
36. What did you learn being a team lead?

37. Think about an unexpected situation where you had to show leadership. What happened, who was involved and how did you resolve it?

38. What are the 3 most important qualities of a leader? Tell me about an instance in your life when you practiced the same.

39. Please describe a situation when you disagreed with your superior on a project. How did you handle the situation and what was the outcome?

40. If a member of your team was not pulling their weight, how would you handle it? / How would you handle a team member who was not being productive? 

41. Describe a difficult work situation. Give examples where your team member has gone against the team norm and how did you handle it. Tell me about your most challenging professional relationship. 
42. Describe how you get to the root of a problem.
43. What kind of personality do you think is required to succeed in product mgmt/entrepreneurship?

44. What is an innovative solution you came up with for a problem you dealt with?

45. Give an example of a failure of yours in a teamwork setting. 
46. Tell me a team situation where you faced an obstacle. 
47. How have you developed someone under you? 

48. How do you use creativity to solve problems?

49. Talk about a horror story/failure at work

50. What was your most ethically challenging moment you’ve experienced at work, and how did you handle it? 

51. Do you think your voice would be heard at Cornell? Why is that important to you?  

52. What would you do if not accepted by Cornell?
53. What were the biggest challenges you found at your first job?
54. What was most rewarding?
55. How would peers in a team describe you?
56. What's the accomplishment you are most proud of at work?
57. Tell me something that's not on your resume. 
58. If you had one year off and money was no issue, what would you do?
59. Do you think you're spreading yourself too thin with all of your activities? 
60. In small teams, such as in an academic environment, what's the best way to choose the team leader?
61. What kind of summer internship would you want?
62. What did I think of my former company?
63. What would your bosses say about you if I conference them in?
64. What would you find most difficult about coming here?
65. Example of a Failure. Discuss a recent failure.
66. What do you not like about your job? 
67. What one word describes you the best? Example of a great leader, and what do you think made him great? 


Student Quotes:
I think our performance learning process is one of the core strengths of the school. This is a thread that runs through the core, immersion courses, in the extracurriculars such as the Cayuga Fund, case competitions, etc. In performance learning, students are able to put into practice the theory they learn in class. It's really a hands-on type of experience.

Linda, many of our students feel the immersion course really prepared them for their summer internship. They get to experience real-world applications through consulting projects, live cases, shadowing managers, company visits. The immersion programs are essentially full-semester focus on a particular discipline. It's an opportunity to take a cluster of courses that marry theory with practice
We don't encourage or discourage students from running businesses during their time of study. I think students in the EPE immersion often start their business plans; they also use the Entrepreneurship Triad to work as consultants to emerging businesses
Immersions are a way to get practical experience before a summer internship. You get to apply the classroom learning from your 1st semester core classes to real-life situations during your 2nd semester Immersion. You choose from several Immersion options, and the format can vary slightly from one to another, but it's sort of like a series of live case studies. (The companies benefit too, from the students' advice.) It means JS students have an edge in their summer internships, having gotten actual experience.

The Johnson School is a great general management program, and it's so flexible (up to 15 credits in any other graduate-level program, such as Real Estate, Industrial and Labor Relations, etc) that you can really specialize in almost anything. I'd say Finance and Consulting are two of our biggest areas.

Cornell has the largest living alumni base in the Ivy League. We have living alumni in nearly every country in the world.

Questions to ask:

1. Pre-MBA prep courses.  Do you think it is beneficial to take pre MBA courses as a refresher on basic topics such as statistics, accounting etc?

2. 360-degree evaluation 

3. Could you kindly elaborate on how well students were able to convert internships into job offers while at Cornell?

4. How should students evaluate different financial aid packages?

5. Do you have any idea how many people design their own custom immersion? As opposed to taking on one of the already-established categories?

6. Are there any international study treks in the Cornell MBA program?

7. Can you speak to the strength of the career center? Do students seem pleased with the number of work opportunities derived from in-school activities?

8. What criteria do you use when determining who receives merit based financial aid?

9. Does Cornell Johnson have a grade disclosure policy?
