Kellogg Interview: Questions to prepare
Blind Interview

1. Take me through your resume starting with your choice of undergraduate college and elaborate on the career choices you have made so far?

2. What are your short-term goals
3. What are your long-term goals

4. How would you go about achieving your long-term goals

5. Why Kellogg

6. At Kellogg, students take pride in their commitment to the community. How do you plan to get involved?

7. What role do you play in a team?

8. What are your strengths and weaknesses?

9. I have worked for the same company for about 4 years and he asked me to discuss how my role has evolved and what is the difference between what I was doing when I started and my current role. 
10. I had lived in Chicago for a year and we discussed my visit to the schools and the classes I attended. He asked me to describe my impressions of the faculty and student community.
11. He then moved on to discuss trends in my industry and what are the future challenges and opportunities? This was a good discussion and we often bounced ideas against each other. He displayed a lot of interest in what I had to say and often chimed in.

12. Any questions for him? I asked him 3 or 4 questions about school, what he enjoyed and didn't. His answers were very elaborate and often animated. It was good to get him going.

13. What is your biggest achievement and why do you view it as such.

14. What is your biggest failure and what did you learn from it?

15. Why MBA? How will it help you? Why now?

16. Describe an experience where you motivated your followers…. Why do you think you were able to do it?

17. Outside work what do you do?

18. What are the two qualities a leader must possess?

19. What is the one thing you will bring to the school and share with your class?

20. Talk about the challenge of leading a team from your past experiences.
21. Have you dealt with conflicts in team? How have you resolved them?

22. How would you motivate a team?

23. Have you faced any challenges while working in a multinational team?

24. Major accomplishments outside of work?

25. How did you learn about Kellogg?

26. Why are you interested in Kellogg from a personal perspective?

27. What would Kellogg students say about you after a few months?

28. Talk about Kellogg Visit ( your impression of students, class, and professor
29. Talk about current trends in your industry

30. Will you attend Kellogg if you are accepted, and why?
31. Why leave RC Wind Energy and join EB

32. Where else have you applied?
33. Weaknesses in you and your application

34. Challenges with managing people remotely.

35. When you collaborate with your peers, what kind of challenges come up and how do you handle them?

36. Tell me about a time when you led your team to overcome an obstacle.

37. What do you enjoy about helping people?

38. What surprised you most about your career progression?

39. Who is a manager that you admire? Why?

40. Give me an example of a time when you were creative.

41. How did you carry your college brand through college and beyond?
42. What has been your biggest professional challenge to date?

43. Questions for me?

44. Tell me of a time when you were completely different and how did you convince others to follow your idea?

45. Tell me of a time when you thought out of the box / What was the result of your actions?

46. Tell me of a time when you were under a lot of professional stress.

47. How would your friends and colleagues describe you.

48. Economically, how do you see India and China in 30 years’ time?
49. What don’t you like about the school? 

50. What do you NOT like about people?
51. Are you comfortable in teams? What roles have you played in teams?

52. What have you done to neutralize weaknesses in your application?

53. What, in your opinion, are your application’s strongest points?

54. Tell me about an ethical dilemma you have faced.

55. Why not continue at your current job?

56. What are the top three things you learned from your undergrad experience?

57. What are the top three things you learned from your xxx work experience?

58. About past entrepreneurial experience: what advice would you give to the experience now? Would you do it again now given current business conditions?

59. What kind of impact have you made to your current company?

60. What makes you unique?

61. What is it that the AdCom should have asked (that we have not covered so far)

62. Example of a mentoring experience that you had.

63. While at college, what were the efforts you made to get yourself a job?
64. What is the highlight of your career?

65. How would your teammates describe what it’s like to work with you?

66. Describe your quantitative skills.
67. What is a misconception people have when they first meet you?

68. What will your team miss most when you leave? And what do you think your team wishes you would do differently?
69. Tell me about a time you took a risk without consulting your supervisor.
70. Tell me about an obstacle you faced as part of a team, and how you helped overcome it. 

71. Tell me three things that are unique about you.

72. Tell me three things you would want me to tell the AdCom if they asked about you. 

73. Have you considered Kellogg’s 1-Y program?

74. How will you work with the other students at Kellogg?

75. When have you led a team through a difficult experience?
76. What managerial style do you admire?
77. Tell me about a failure in your professional life.

78. What is your backup plan if an MBA doesn’t work out this year?
79. Considering you will be younger than most of your peers, how do you plan on interacting and relating to them. 

80. Read about MMM program, might get question like why does the 2-Y program fit your needs best?

81. What are your biggest regrets (what could you have done better) at your current job?
82. How do you define success?
83. What would you do if a team member wasn’t pulling his own weight?

84. What is your leadership style? What are the pros/cons of your style?
85. What would your colleagues miss least about you?

86. When was your belief challenged?
87. What books do you read?

