- Always keep a drink handy, gives you a artificial break you can use to think of an answer while they are finishing their question. 
- Smile, look directly at the camera, not at the screen they are on. It's a hard habit to break, but it pays dividens in your career.
- Be as natural and engaging as you can be
- Tone Modulation when you desribe your story, tones of ups and downs in very important
- Show emotions
- Do homework on the school, employment report, and city. They could come out with a random question
- Look up school colours and try to either match or wear them. They do take notes.
- Do not wear rival schools colours. They do take notes.
- Clean up everything, yourself, your room, your background, etc.
- Make sure people do not disturb you.
- Turn phone/mobile to silent but keep it infront of you incase Ad-Com calls on it (should video fail).
- Remove home/landline phone from your room (Unless Ad-Com has that number should video fail).
- If you have your interviewer's name, look them up and get an understanding of who they are.
- Remeber that it's not just you they are interviewing. You are interviewing them, ask questions you couldn't find answers to online, or through webinars. 
- Always have 2-3 questions ready, but ask at least 2 with scope of the school, and maybe 1 question non school releated i.e about the city, state, food, etc.
- Prepare your notes for the call, if you need put sticky notes with prompts around the camera so your eyes don't drift down or too far off.
- You can move! Don't just be a stiff on camera, you can shift, move, drink coffee/tea/water, move your arms, etc!
- You made it this far to have an intervew! The Schools are interested in who you are as a person, not too much about your career or scores or education. There are thousands of people with same scores or better than you! What makes YOU as a person special, and how will YOU ADD VALUE to your classmates expereince, learning, and to the school DURING and POST MBA?!
(Little nuances like these rather than just saying clubs of interest [e.g. be specific which event at the club or what activity of that club excites you] really impress adcoms tht you’ve done good homework about schools


About ME
· Tell me about myself - shortly in 1-2 mins!
· Tell me about a time when you had to manage a resource constraint
· What are your short term and long term goals?
· If things don't work out, what is your plan B? 
· What is your target company, and why? 
· What contributes to your success?
· How do you handle disappointment?
· How is your knowledge of digital tech?
· If I asked your supervisor/team + or - three things or what 3 words about you, what would it be? 
· Tell me how you spend your free time? Any new hobbies during covid? 
· Which project or accomplishment are you most proud?
· Which values of (School Name) you associate most?
· (School Name) Business School’s Core Values (Examples: Courage, Integrity, Accountability, Rigor, Diversity, Team, Community), which one resonates the most with you and why?
· There are a lot of teamwork in MBA program, what is a strength you would bring to your team at (School Name), 
· There are a lot of teamwork in MBA program, what is a weakness of yours in teamwork?
· Do you have a mentor? Describe the importance of that relationship.
· What is the best gift you have ever received?
· What book do you like and why?
· What is your fav song and why?
· If you had to live anywhere in the world, where would it be and why?
· If you could visit anywhere in the world right now, where would it be and why?
· Tell us about a professional or personal situation where you have served as a mentor to another
· What would your friends, in an informal setting, comment about you?
· Tell me something unique about you?




School Based
· Why MBA, Why 1 year opposed to the general 2-year program? 
· Why your undergrad?
· Does (School Name) has the resources you need for your future goal, your target company?
· How are you preparing for the rigorous academic environment?
· What are the disadvantages of the (School Name) MBA or School or Location of School? 
· What is your recruitment strategy?
· How do you plan on making an impact at (School Name)? 
· What will you bring to (School Name)?
· What's something unique about you that you will bring to the program?
· How would you give back to (School Name) as an alumnus?
· Have you spoken to any alumni?
· Have you attended any (School Name) events either in-person or online?
· How did you go about shortlisting colleges for MBA?
· What other schools have you applied to?
· What do you know about (City, State, Province, Country of Target School)?
· What would you be excited to experience in (City, State, Province, Country of Target School)?
· If you had to go back and do it all over, what would you change or what would you do differently?
· Will you contribute outside of the class?
· What clubs would you wish to join or support?
· What 
Experience & Skills & Knowledge
· Tell me about a time where you had to make a decision with no proper information.
· What is you leadership experience and style? 
· Tell me about a time where your opinion or idea is rejected by your manager.
· One example from work where things did not work out.
· Tell me about a time where you had to convince higher-ups of doing something different.
· How do you show up as a team member?
· Any major project at work which affected you a lot?
· What are the skill gaps you are trying to fill?
· What is a skill you bring to a team?
· What is a weak skill you have or bring to a team?
· How was your learning in your first role? Was it steep or took some time?
· What do you like most about your current role?
· Tell us about a time when you worked with a difficult person?
· How did you get your first job after graduation?
· How and why did you make the shift from startup to consulting?
· Industry related trends you are keeping track of?
· How did you decide on your current company?
· Among the leaders you have worked with, which of their qualities would you want to emulate and which would you want to avoid?

Large team project management
· Experiences about work with cross function team, how you handled it.
· Have you started to build your network in the target industry post MBA?
· Tell me about your current role and if you oversee anyone?
· Describe one experience where you lead your team. What did you learn from it?
· What is your leadership style? what do you see as the important traits when building an A-star team?

Thoughts/way of thinking
· Pros cons of being on multidisciplinary campus?
· How has your thought process evolved through your work experience?
· Advice to a friend if they open a coffee shop?
· What it takes to make a great team?
· Tell me about a time you convinced people to solve a problem your way.
· Where would you take me if I visit your city?
· Anything not on your resume you would like to share?
· What does leadership mean to you?
· How do you work in team when you have 24 hrs to arrive at the solution to the problem?
· During a project if your team are running out of time, what would you do?
· Resource dependent, Favors, What is the MVP, timeline of presenting and continuing, can we build while going/live?


DEI
· What do you think is the benefit of being in a multidisciplinary campus?
· How do you encourage diversity, equity, and inclusion in the classroom?
· Most important aspect of working in a multidisciplinary team?
· What is DEI to you? and tell scenarios to substantiate.


