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E-mail: abhijitpal00@gmail.com   |   Phone: +91 7903888946 

	EDUCATION

	B. Tech
	Indian Institute of Technology, Dhanbad, GPA – 8.25                                                                                                                  
	2016

	PROFESSIONAL EXPERIENCE


BCCL (A subsidiary of Coal India Limited),                                                                                                                        July 2016 till date
	



Area Manager Planning, Barora Area (March 2020 till Present)
	· Planning 
· Planned 7 major Projects (with revenue cost of over Rupees 1000 Cr each) and numerous small projects. The work included - Reserve estimation, assessing technical feasibility of the Project, Assessment of financial viability of Projects under different modes of operation, Preparation of DPR, Tendering and Award of the Projects
· Project Management
· Work included Maintaining Industrial Relations with various stakeholders of the company, Timely compliance of different Regulatory norms, Ensuring Land availability for the Projects and Rehabilitation and Resettlement works, Logistics Management (includes management of input– Machineris, Diesel and explosives etc. and output - timely dispatch of produced coal), and utilization of Capital Budget.
· Achieved 100 % Capital Expenditure Target set by GOI in year 2020-21, 2021-22 and 2022-23 with over 150 Crores of Capex in three years combined. 
· Implementation of SAP 
· Core Team member for SAP implementation, worked with Accenture for preparation of Base Line Data and for determination of various parameters to be considered for data transfer.
·  Transition of different processes from conventional process to SAP
· Physical and Financial Closures of the Project
· Completed Financial Closure of 2 Major Projects 
· Physical Closure of the Project and reclamation of Project Area 
· Procurement Work and Import Management 
· Visited M/s Sandvik G.m.b.H office in Zeltweg Austria -2021, selected the machineries most suitable for my company and imported machineries worth 5.4 million Euros
· Imported Shuttle Cars from M/s Philips Global, Virginia USA -2022
· Member of LC Committee for my area, wherein, managed the Port Clearance activities for the imported machineries, and Coordinated with Ministry of Coal for waiver of custom duty on the import of Machineries
· Revival of an Abandoned Project – Muraidih UG Turnkey Project 
· Assessed the Financial Viability of the delayed Project and calculated the associated Long Range Marginal Cost (LRMC) and profitability expected from the project.
· Prepared the comprehensive PERT Network for the Project for 15 Years of operations
· Availed different Statutory Permissions (Environment & Forest Clearance, CTE CTO etc.) and started the operation in project that was dormant from 9 years. The Muraidih UG Project is set to become biggest UG project of country with yearly coal production of over 3 million Tons. 

	Estate Officer, Barora Area (March 2020 till Present)  
	· Serve as Estate Officer U/S-2 of PUBLIC PREMISES (Eviction of unauthorized occupants) Act 1971
· Presided, judged, and Passed judicial Order in over 300 Cases as Estate Officer under PP ACT – 1971  
· Worked towards Disposal of Property Left on Public Premises and Required Payment against use/damage of Public Property
· Barora Area acquired 14 Acres of Land in 2023-24 (75 % of BCCL) and received the award for significant contribution in Land Acquisition and RR activities

	Shift In-charge (July 2016 to Feb 2020)
	· Lead the team of 200 people of different department, wherein, managed different activities (including - man and machinery deployment, Logistics Management, Industrial Relations etc.) in POCP Mixed Project 
· The project achieved its Target in FY 2016-17, 17-18, 18-19 and 19-20.

	COURSEWORK

	
Academic Projects
	· Completed a project with Chief Scientist of CSIR- CIMFR, Dhanbad                                                              2013
· Won 1st Price in Paper Presentation in Concetto, a Technical Fest - of IIT Dhanbad                                  2014
· Presented Paper in International Seminar ICOMS, NCL                                                                     2019 & 2022

	    OTHERS

	     Extra-Curricular
	· Worked in NGO – Kartavya - Teaching and Social upliftment of children of poor people 
· International Rating of over 1800 in chess  
· 1St Price in Shotput, Parakram, Annual Sport Fest IIT Dhanbad                                                                    2014
· 1St Price in Chess, Parakram, Annual Sport Fest IIT Dhanbad                                                                        2014




