
Another chat was completed with current students on 9/30/2009.  The chat comprised of six canned Q&A section (questions were polled on GMATClub) with an open Q&A session at the end.  This document is a recap of the chat.
Question 1: What was the most difficult question on your interview and how did you handle it?
The general consensus was there isn’t really a most difficult question.  Most canned interview questions are available in some form or another online (search for questions).  If the panel had to select difficult questions, they would be:
Why MBA at (insert school here)

Where else are you applying?

Walk me through your resume

Main points:

BE PREPARED.  The worst thing you can do it not be prepared for the interview.

Tread the interview like a conversation, not an interrogation.

Question 2: - What are some Do's and Don'ts for interviews?
The panel agreed to treat the interview like a job interview.  Dress for the occasion (suit), focus on active listening (never interrupt), be aware of nervous tendencies/habits (tapping finger, looking around too much, shift restlessly, etc.), avoid “scripted” answers.  There is a fine line between being humble and selling yourself short.  Acknowledge both your accomplishments and your shortcoming when applicable.

Tips to prep for an interview:

Practice with a friend and if possible, record it and review.  Take notes during review to remind yourself of your shortcomings and work to overcome them.  Do more than one dry run to note improvements.

Question 3: - What constitutes a good leadership story or teamwork story?
Leadership isn’t always about having oversight or subordinates.  If you have a good story about leading through influence, share it.  The adcomm realizes most people applying will not be in a supervisor position when applying for an MBA.  Some applicants fall short here and try to sell themselves as someone who is working in a position that requires 10+ years of experience when the applicant only has 3-4 years of experience.  Team work stories can kill two birds with one stone:  How well you work with a diverse team, and how you took the lead on the project and the project was completed successfully (exceeding expectations).  The results are very important with leadership or teamwork stories (the story needs to have a happy ending).  Don’t sell yourself too high here (dictator), you want to have a story where you stepped aside and let your team contribute.
Good analogy:  Leadership story: Queen Bee.  Teamwork story: Worker Bee

Reminder: Remember to be passionate about everything. 

Question 4: - Any advice on how to follow-up with adcom and students after I have hit the submit button? What questions should we ask?
No.  Don’t bug the adcom, don’t bug alums.  This can be perceived as being “needy” and is a big turn off for adcoms.  Sending a thank you note (email) (1-2 sentences) to your interviews is all you should do.  Don’t over do it, a simple “thank you, enjoyed the interview, looking forward to hearing from (School)” is all you really need.
Question 5: - Any recommendations for getting our recommenders to hurry up?
No real concrete answer here.  If you started your apps late, pray your recommenders are very pro-active on getting the letters in.  Otherwise, plan early, set expectations up front and let them know you’ll be “checking in” every 2-3 weeks.  Set a buffer zone (tell the recommenders the deadline is 2 weeks before it actually is) if you think that would work.

Have back up recommenders ready.  You never know when one will pull out or simply neglect the promise.

Follow up: What type of person do you feel would provide the most credible letter of rec?
Make sure the people writing the letters is someone who has supervised you and has worked closely with you for a long time.  Some people title hunt, don’t waste your time.  You want someone who can relate personal stories about working with you and can convey this in the letter.

Question 6: -Should I go to a school that's better for my concentration or is better overall?
The consensus here was better overall.  You concentration and desired job upon graduation can change.  If you’re married and it’s wash between two schools, your family will probably trump the call.  Every top program has great resources is almost all disciplines (even if the concentration is no specifically offered) and a wide network to tap into.

Key point:  Do your own research. 


Please see the chat log if you would like to go through the open Q&A portion.


